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LOT NOI PAU
Quyén sach * Quan Iy dy an xady dung MS Project 2007" dugc viét
vdi udc mong cla tac gia giip ngudl s dung tiép cén chugng trinh mét
cach nhanh nhét va chinh xéc nhat.

Mhing chifc ndng cla chutdng trinh dugc tac giad tach riéng thanh
nhimg van dé nhd & trinh bay va giai thich mét cach chi ti€t. Moi van
dé déu cé vi dy minh hga cy thé.

Chuong trinh rat hitu ich cho nhing ngudi lam cong tac lap dy an,
quan Iy ti€n 46 thi céng trye ti€p tai cdng trudng, cing nhu ur_i!g:: sdp x&p
chc cong vide, phan phdi nguén nhan lyc, vat tu, tai chinh mét cach hi
higu va hgp 1§ nhdl. Mong rdng quyén séch s& mang lai cho cac ban sinh
vien cing nhu tit cd cdc doc gia nhitng kién thic bé ich.

Vdi trinh d& chuyé&n mén va nhiing kinh nghiém con han ché, tac gia kho
tranh khéi nhing thigu sét. Rat mong nhin duge nhitg ¥ ki€n dong gop, phé
binh vé nhimg thiéu sot cua sdch.

Mol ¥ ki€n xin gli d€n dja chi email: nguyenkhanhhungl979@&gmail.com

hodc nguyenkhanhhungl979@yahoo.com. BT: 0918.453.882. Cong ty Van
Héa Sai Gon la ndi cung cdp va phat hanh, BT: 08.54080542 - 0903967148,

{(Bja chi email: hnhsap2000@yahoo.com ::ﬁﬂ_c_ﬁ-: shch clng tac gia da
duge d8i thanh hai dja chi trén)

TM. Mhéimn tac gia
Ts.Tran H.inh
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L

Trude khi nghién cifu ndi dung cla sach ngudi sit dung nhd cac ky hidu dé
tranh dién dat dai dong va mdt s6 thudt ngr ti€ng Anh.

Ré chudt d&n vi tri ndo d6 rdi nhdn ndt traj

chudt

Tools nhan trai chudt roi tig€p tyc ré nhay |
chugt vao Tracking vé nhan trai chudt chon |

Save Baseline

Mh&n phim Enter trén ban

Ré& chudt d€n vi tri nao déd réi nhén nat ph_ah 1
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CHUONG 1: CAC VAN BE CC BAN

CHUONG 1:

CAC VAN PE CO BAN

i
1. KHAI NIEM DU AN DAU TU XAY DUMNG CONG TRINH

Dy an dau |_1' xdy dyng cong trinh |1a tdp hdp cac dé xudt cé lién quan dén viéc
bé vén dé xdy dung mdi, md réng hodic cdi tgo nhiing céng trinh xay dyng nham
muc dich phéat trién, duy tri, ndng cao chét Iugng cdng trinh hodic san pham, dich
vu trong mdt thdi han nhat dinh.

Dy én la 1 hogt déng tam thdi co chit dich da cam két A& tao ra 1 sén phﬁrm1
dich vy hay két qué duy nhat.

2. TINH CHAT CUA DY AN

& Phifc tap:

¢ Bao gdm r&t nhidu hoat déng cé lign gquan lan nhau.
« Co6 lién quan dén rat nhidu ngudi,
« - Vugt gqua rat nhidu rao can chifc nang.
& C6 tinh chit tam thdi:
e« Cé 1 vong ddi xéc dinh vdi nhimg phudng dign dac trung.
s C& thdi diém bat ddu va két thic ré rang, duge xac dinh trudc.
% Cob tinh duy nhat:
¢ V4i nhimg khac biét vé: myc tiéu, codng vigc cy thé, nhan sy, tién 4§ va
nhifng van dé khéc.
4 Lubn tiém &n nhifng thay d8i v y&u t8 khéng xéc djnh:
» Mhimg thay d8i trong ¢éc giai dogn khac nhau cua véng ddi dy an.
« Nhimg thay d8i thea yéu cdu cla chi dau i, cia nha quan Iy, theo sif thay
d8i ho#ic phat trién cta cong nghé..
+ ' Mhifng thay 481 tf ban than mdi trudng lam vigc.
& Co nhigu ap lyc:
e Tién dd

L
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CHUONG I: CAC VAN PE CO BAN
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« Chét lvgng

¢ 5y phdi hgp gilfa cac ddi tac tham gia thute hidgn dir an

*» Gia thanh |

% Dic két kinh nghig¢m, dua ra cdc bai hoc cai tién:

« Téng hgp cac van dé phat sinh, khéng dy bao trude, cach gial quyét va xu
ly d& lam bai hoc kinh nghiém cho cac dy 4n khac,

* Tap hgp thanh cac bai hge kinh nghiém dé lam tai liéu hudng didn va huan
luyén cho déi ngl nhén sy lam cdng tac quan ly dy an.

Mbi dyf an diu tu x4y dung déu cd thdi diém bit ddu va thdl di€m két thac rd
rang nén moi dyf an déu cé mdt vong ddi. Vong ddi cia dy an bao gdm nhiéu giai
doan phe'lt trién, tf v twdng dén viéc tridn khai nhdm dat dude két qua dén khi két
thic dy 4n. |

Thoéng thudng, céc dy an déu cé vong ddi gbm bdén giai doan: giai doan hinh
thanh dy an, giai dogn nghién cifu phét trién, giai doan thye hign va quéan ly, gial
doan két thic, |

Gial doan hinh thanh dy 4n c6 cac cdng viéc chinh nhu: x8y dung ¥ twdng ban
ddu, xac dinh qui mé va muc tidu, nhiém vy cy thé, trach nhi¢m clia cac ca nh.ém
va b$ phdn thyc hién dy an.

Uiai doan nghién ciu phat trién: xay dyng dy 4n, danh gia cAc kha nang, tinh
kha thi cla dyf &n, xac dinh cac nhan t8 va cd sd thyc hién dy an, ké hoach thi.c
hién va chudn bj nguén nhén lyc, k& hoach tai chinh v kha néng kéu aol dau tu,
xac dinh y&u cdu chét lugng, phé duyét dy an.

Giai doan thife hién: théng tin tuyén truyédn, thiét ké quy hoach va kién tric,
phé duyét cac phudng an thiét ké, t8 chifc ddu thu xéy ding, hoan thanh cac thi
tuc khdi cong dy &n va tﬁlpﬂhﬂt thi cong xdy dyng, quan ly va kiém soat, bao cao
tinh hinh thyc hién, dyf bao, va dieu chinh nhitng thay déi.

Giai doan két thic, chuyén giao: hodn thanh céng w.ri#;::_':-:b]f di;ng.. cac hd sd
hoan céng, vin hanh thif cdng trinh, dao tao, huln luyén khach hang, chuyén giao

RN FACEBOOK COM DAYKEM. QUYNHON



QUAN LY DUTAN XAF DUNG MS PROJECT 2007 http://sachviet.edu.vn WWW.DA YKEMOUYNHONUCOELCOM

CHUONG 1: CAC VAN BE CO BAN "

m..—_——m

cac tai lign. Tai phan céng nhan vién, kiém toan va quyét toan rat ra cac bai hgc
kinh nghiém,.

Theo quy ché quan Iy dau W xdy dung, ching ta chia mot dy an ra thanh 3
giai doan nhy sau:
# Gini doan chuin bj dau tu

¢ Ciiai doan thye hién dif an
& Ciai doan ké&t thie dy an -

4: QUAN LY DU AN LA GI?

Quan ly du an la sy ap dyng nhimng kién thifc, k¥ nang, cac cdng cy, k¥ thuat
vao cac hoat déng cia dy an dé dat dugec cac yéu cau coa dy an.

Trudc hét, can phai hiéu quan ly dy an duge thy'c hién théng qua viéc ing
dung va tich hap clia qua trinh quan Iy dy an nhy khdi xudng, 1ap k& hoach, thyc
hién, giam sat, kiém soat, va két thuc. Bao gobm tét ca nhilng khia canh cua mét
du an va kich thich mgi thanh phdn tham gia vao dyf &n dé nham dat duge nhing
muc tiéu cia dy an ding thdi han vdl cac chi phi, chdt lugng va thdi gian da duf
ki€n. Mol mdt cach khac, Quan ly dy an {(QLDA) 1a céng viéc ap dung cac chuc
ning va hoat ddng ﬂﬁa quan |y vao sudt vong ddi cua dif én nhiam dat dugc nhing
muc tidu da Jdé ra.

Quan 1y dy an la mét qua trinh phie tap, dac thd va duy nhat, khéng coé sy lap
lai, 1& mat chudi cdc qua trinh phite tap dé thyc hién cac cong viée cod lién quan.
Mé khac hoan todn so vdi viée quan ly cbng viéc hang ngdy cua mot nha may,
mét cong ty do tinh 1ap di 1ap lai, dién ra theo céc quy tdc chét ché va dugc xac
dinh ré ciia cdng viéc. Cong viéc cla quan 1y dy 4n va nhing thay déi cla né
mang tinh duy nhat, khéng lap lai, khéng xéc dinh ré rang va khdng cé dy an nao
gitng dy &n ndo. Mol dy én cd dia diém khac nhau, khéng gian va thdi gian khac
nhau, trong qua trinh thyc hién dy &n con o sy thay ddi myc tidu, v widng W chu
déu tu, tif nha quan Iy, theo sy thay déi, phat trién clia cong nghé... Vi vy viée
didu hanh quan |y dy an cing ludn thay ddi linh hoat, khéng cé mdt quy tic nhat

. djnh.
Quén ly mét dur an bao gom céc cong viéc nhu sauw:
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¥ Xac dinh céc yéu clu

* Xac lap muc tidu ré rang va kha thi

* Can bang Igi ich gitra cac yéu té: chét lugng, thai gian, myc tiéu va chi phi

“ Thich ung vdi cac thdong sé ky thuadt, k&€ hoach, cach ti€p cdn khac nhau va
nhifng méi quan tdm mong dgi cla cac bén lién quan khac nhau,

Céc nha quan ly dy an thudng guan tam vé "mél quan hé tay ba" 1a myc tiéu,
thdi gian va chi phi cda dy an. Chat lugng dy an bi anh hudng bdi can bing giira
ba yéu td nay. Cac dy én cd chat hgng cao luén cung cdp san pham, dich vy
hofic két qua dat :,rEu cdu, diang thdi gian, v& trong ngdn sach di dy kién. M&
guan hé gifa cac y&u td nay ia rit khang khit, néu c6 mot trong ba yéu t6 thay
déi, it nhét mét yéu 8 khac ob thé bj dnh hudng. Mha quan Iy dy &n cing phai
quan ly céc dy an dé dap Ung vai nhitng viéc khdng ludng trude. Rui ro cla dy an
la mgt sy kién hay tinh trgng khéng biét trudc, néu né xay ra né sé anh hudng tich
cyc hodc titu cyc dén it nhat mdat muyc tiéu duy an.

5. NGUYEN TAC QUAN LY DU AN PAU TU XAY DUNG CONG

TRINH

Vigc 'dau trf xay dyng céng trinh phai pht hop vai quy hoach t8ng thé phat trién
kinh t& - xa h$i, quy hogach nganh, quy hoach xay dung, bdo ddm an ninh, an toan
x& hdi va an todn mdi trudng, phd hgp vai cac quy dinh clia phap luat v& dat dai
vé phap luit khac cé lién quan. 5

P&l v8l céc .dy an st ‘dung vén ngdn sach nha nudc (k€ ca cac dy &n thanh
phan), Nha nudc s& quan Iy toan bg qua trinh dau tr xdy diyng b viéc xéc djnh
chi trudng dau tu, 1ap diy an, quy&t dinh ddu tu, 18p thidt ké, dy toén, lya chon nha
thau, thi céng xdy dung dén khi nghiém thu, ban giao va dua cdng trinh vao khai
thac suf dung.

Bdi vdi dif &n clla doanh nghiép sif dung v8n tin dung do Nha nudc bao lanh, vén

tin dyng ddu twr phat trién ciia Nha nudc va vén ddu tf phat trifn cla doanh

“nghiép nha nude, Nha nudc quan Iy vé chi trudng va quy mod ddu tr. Deanh
nghiép ¢d dy &n tiyf chiu tréach nhiém td chifc I:hlj;: hién va quan ly dy an.
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Pai v8i cac dy an sif dung vén khac bao adm ca vdn tr nhan, chu déu W
quy#t &inh hinh thic va ngi dung quan ly du an.

Bdi vdi cac dy an s dung hén hgp nhiéu nguon vén khac nhau thi cac bén
gop vdn thod thudn vé phudng thifc quan ly hodc quan ly theo quy dinh dai vdi
ngudn vén cé ty 1& phdn trdm I6n nhét trong téng mufc dau .

Cac dy an quan trgng qudc gia hodc dy an nhdm A gom nhieu dy an thanh

phﬂ.n, néu tifng dy an thanh phin cd thé déc lap van hanh, khai thac hoac thyc

hién theo phan ki dAu tr thi mdi dy an thanh phan cd thé ducic quan ly, thyfc hién nhu
. mdt dy &n ddc lap. Vidc phén chia dy an thanh cac dyf an thanh phan do ngudi quyEt

dinh diu tr quyét dinh.

6.MuUC TIEU. YEU CAU VA NOI DUNG QUAN LY DU AN PAU TU

XAY DUNG CONG TRINH
Trong méi dy &n déu cé nhidu thanh phan tham gia, con goi la cac bén cla dy

am. Cac bén cda dy &n 14 céc ca nhan hodc t6 chifc cé lign quan dén dy an, hodc
la nhitng ngudl duge hudng Igi hay bj xadm hai khi dy an thanh cdng, bao gom: chu
.déu tu, nha tai tr¢ hoéc ngudi cung cdp tai chinh, ban quan Iy dy an, khach hang,
nha w vin thiét Eé'_ nha thau chinh va cac nha thau phy, cac nha cung ung, cd
quan quan Iy nha nudc, nhin dan dia phudng, céng ty bao hiém...

Quan Iy dy 4n ddu tr xdy dyng cdng trinh la sy phdl hagp quén Iy cha chia dau
nf, ban quan Iy dy &n (hoac tr van quan ly dy an), W vadn giam sat thi cdng xay
dyng cdng trinh, tu vén thiét ké, cac nha thiu x8y dyng va cac ddn vi co lién guan
nhdm té chire, thue hién qua trinh thi cdng xay dung cac cbng trinh dam bao tién
dé, chit higng, hiéu qua, dat myc tiéu cua dy an dau t xdy dung cong trinh.

Quan Iy du 4n xdy ding céng trinh bao gédm quan |y chat ugng xdy dyng,
quan Iy tién 4 xay dyng, quan |y khdl ugng thi céng xdy dung cong trinh, quéan
I¥ an toén lao dong trén cong truding xdy dung, quan ly mai trfdng xay dung, quan
ly i ro va cac ndi dung quan ly khéc.

Céc nbi dung trong quan Iy thi cdng xay dyng céng trinh c6 mbi liégn quan chat
chié wdi nha.u. cd sy thc déng. anh hudng 1an nhau, Cac vdn dé phat sinh trong

i
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ing nol dung quan ly déu anh hudng trgc tidgp hoac glan tiép tdi chdc ndi dung
Khac:
64b Quani Iy tign dgthi conaixadunaicana: tinke I SRR A
Léng trinh x4y dung trudc khi trién khai phal dugc ldp tién do thi cong J::.f]]r'
dirng.
Tién dé" thi cdng xay dung céng trinh do nha thau lap phai pha hgp vadi tdng

tién dd cua dy an da duge phé duvét. Dai vadi cong trinh xay dyng co quy md Idn
va thdi gian thi cong kéo dai thi tign dé xay ding cong trinh phal dude lap cho
wing giai doan, thang, quy, nam. Tién dé.thi cong la médt ndi dung, mat phdn tai
ligu kém theo hgp ddng thi cdng xdy dyng cong rinh ky giTa chi dAu tuf va nha
thau tring thiu.

Chii ddu tw, nha thau thi cing xay dyng, W vdn gidm sat va cac bén’cd lign quan
co trach nhi¢m theo dbi, giam sat tién do thi céng xay dung cdng trinh va didu chinh
lién dd trong trndng hop tién dé thi cong Xxdy dyng o mdt s6 gial doan bi kéo daj
nhuny khong dudge lam anh hudng dén tong tién d& cda du an.

Irudng hgp xét thay t-ﬁng tifn dd cua dy an bi kéo dal thi chd day v phai bao
cao ngudi quyét dinh dau tu dé quyét dinh viéc didu chinh tdng ti€n d& cia dy an.

" Khuyén khich viéc ddy nhanh tién d& xay diyng trén cd sd dam bao chat ludng
cang trinh. Trudng hgp ddy nhanh tién dé xay difng dem lai hiéu qua cao hon cho
(T4 an thi nha l.hé:u xay dyng dudc xet thudng theo hgp ddng. .

Trudng hgp kéo dai ti€én dd xay dyng gdy thiét hai thi bén vi pham phai boi

thudng thigét hai va bj phat vi pham hgp déng.

I:nr 2 Etu:m Iy I{hm Iu'ging, quan Iy chi phl ua} dung u.mg trinh

EE I {'.'ludn Ijl' khoi lugng ‘W R i | :.'
Vigc thi cong xdy dyng céng trinh phai duge thue hién theo khoi lugng cua thist
ké dugc duyét; khdi lugng thi cong xay dung dugc tinh todn, xéc nhan gilta chu

dau tu, nha thdu thi céng xay dung, tu van gidm sat theo thai gian hodc giai doan
thi cong va dugec d&i chidu vdi khdi lvgng thidt ké dudc duyet d& lam cg sd
~ nghiém thu, thanh toan theo hgp ddng.

107
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Khi €6 khdi ligng phat sinh ngoal thi#l ké, dy toan xdy ding cdng trinh dude
duyét thi chi dau twf va nha thbu thi cong xay dung phai xem xét dé xu ly. Rieng
ddi vdi céng trinh sif dung vén ngén sach nha nudc, néu lam vudt lng muc ddu wr
thi chtl ddu ts phai bao cao ngudi quyét dinh ddu tu d& xem xét, quyét dinh. Khéi
lugng phat sinh duge chd ddu tu, ngudi quyét dinh dau tu chdp thuan, phé duyét la
cd sd dé thanh toan, quyét todn céng trinh. Mghiém cam viéc khai khdng, khai
tang khdi lugng hoac théng ddng gilta cac bén tham gia dan dén lam sai khéi
]u’q;lng thanh toan.

| 6.2.2 Quan I chi'phi dau tu xdy dyng céng trinh S L T,

Chi phi cho du an dau tu xdy dyng céng trinh phai dugic tinh toan va quan ly dé
bao dam hidu qua cla dy &n. Viéc quan ly chi phi ddu tr xdy dyng céng trinh
dudc thyc hién theo tifng céng trinh, phil hgp vdi cac giai doan ddu tu xdy dung
cong trinh, cac -|:'-Lﬁ5=: thiét ké, logi ngudn vén va cac quy dinh cia Nha nude. Téng
mic dau o, rdl.l’ toan xay ding cdng trinh phal duge tinh ding, tinh dd va pha hgp do
dai thdi gian xay dung cdng trinh. Chd ddu tr xay dung -::{mﬁ trinh chju trach nhiém
toan dién vé viéc quan ly chi phi ddu twr xay di,fng céng trinh 1 giai dogn chuan bj
ddu t dén khi két thic xady dung dua -:E:ng trinh vao khai thac, sif dung.

‘& Qudn Iy téng mire diu b |

Khi ldp dy an dau tu xay -::lL,mg cong trinh hay idp bao cao kinh té - kj thudt,
chu dau W phai xéc dinh tdng mic dau tu dé tinh h:nél’ln higu qua dau tr xady diyng,
Tﬁn;g mire ddu tr da dugc .phé duyét la chi phi téi da ma chi dau tw dugc phép sdr

 dyng d& ddu tw xay dung céng trinh va la cd s dé chi ddu ur lap ké hoach va
quan Iy vén khi thye hién ddu tu xay dyng céng trinh.
< Qudn [y dy todn céng trinh
' Dy todn cdng trinh, hang myec cdng trinh duge: 1dp gén vai thidt ké ky thuat
hodc thiét k& ban vé thi cong. Dy loan cOng trknh phai du;:‘-:: tinh du cac yéu té chi
phi theo quy dinh va phai dugc tham tra trli.E:::FI: hh: phé duyet Cha dau w phé duyét
va chju trach nhnﬂ:m trudc phap luit vé ket quéa phé duygt dif toan cdng trinh sau
khi da tham tra lam cd sd xac dinh gié goi thau, gia thanh xay dung va la cdn cu

11
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dé dam phén ky két hgp déng, thanh todn vdi nha thau trong truéng hdp chi dinh
thdu.

@ Quan ly dinh mifc xdy dyng

Dinh mifc xdy dung bao gdm dinh muc kinh t€ - ky thudt va dinh mifc ty 1&.
Béi vdi cac dinh mifc xdy dung da cé trong hé théng dinh mic xay dung dudgc
céng bé nhung chua phi hdp véi blén phap, didu kign thi cdng hoac yéu cdu ky
thudt cua cdng trinh thi chi ddu tu té chire didu chinh, b8 sung cho phi hdp.

Béi vai che dinh mire xiy dyng chua cd trong hé théng dinh muc xay dyng da
dugic cong bé thi chid ddu wr can cif theo yéu cdu ky thuat, didu kién thi céng va
phudng phép xay dyng dinh mic dé td chirc xay diyng cac dinh mifc dé hodc vin
dyng cée dinh mitc xay dyng tudng ty da 54-."|' dyng d cdng trinh khac dé quyét dinh
ap dung. Chd ddu tu by t8 chife hofic thué cac td -:Hm: co na-lng Iyic, kinh nghiém
dé hudng din lap, didu chinh dinh mue x8y dung. T8 chiic tuf vdn chju trach nhiém
vé tinh hgp Iy, chinh xac ela céc dinh mitc do minh xdy dung. Chi ddu b quyét
dinh vi§¢c ap dung, vn dung dinh mirc xay dyng dugc céng bd hodc didu chinh dé
ldp va quan ly chi phi ddu twr xay dung céng trinh.

* Qudn Iy gid x8y dung céng trinh

Chi ddu t can o tinh chdt, didu kign dac tha cla cbng trinh, hé thdng dinh
mc va phudng phap 18p ddn gia x8y dung céng trinh d€ xay dung va quyét dinh
ap dyng ddn gia cia cong trinh 1dm cd 86 xac djnh dy toan, quén Iy chi phi déu tu

 xay difng cﬂng trinh. B8l vdi cac dy an sif dyng vén ODA cé yéu clu sif dung lao
déng nudc ﬂgnal vt i, vat lidu nh.ﬁp khdu, thigt bj thi cong nhap khiu va cac
yéu cdu dic thu khéae thi don gia xay dung dugc lap bo sung cac chi phi nay theo
diéu kién thife t€ va déc thi céng trinh.,

Chii dau tr xidy difng céng trinh duge thué céac td chife, ca nhén tu vén chuyén
mén c& néng lyc, kinh nghiém thye hién cac céng viéc hodc phan céng viéc lign
quan téi viéc lap don gia xay dyng céng trinh. Té chife, ca nhan b van chiu trach
nhiém trude chd ddu tr va phap ludt trong vige dam bas™hh hop Iy, chinh xéc
clla cic'ddn gia xay ding céng trinh do minh lap.

‘& Quén Iy chi s6 gid x8y dung
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Chi 58 gid xay diing gdm: chi s gia tinh cho mgt nhom hodc mét loai céng
trinh xay dung; chi s& gid theo cd cdu chi phi; chi s8 gia theo yéu 14 vt liéu, nhan
cdng, may thi cdng. Chi s6 gid xdy dyng la mot trong cac can cu dé xac dinh téng
mifc ddu v cha dy an dau wr xdy dyng cong trinh, dy todn xdy dyng cdng trinh,
giéd géi thu va glé thanh toan theo hgp déng xay dyng. Chi déu tu, nha thdu cing
c6 thé tham khao ap dung chi sd gia xay dyng do céc t& chife b van cé nang hic,
kinh nghiém céng bé. Chi ddu tur can clf xu hudng bién déng gia va dac thu cong
trinh d& quyét dinh chi s& gia xay dung cho phi hgp.

& Qudn [y hgp dong xdy dyng

Hgp ddng trong hoat dong xdy dung (sau day goi til la hgp ddng xay dyng) 14
sif thod thuan bing van ban gidta Bén giao thiu va Bé&n nhan théu vé viéc xac lap,
thay dﬂj hoaic chdm dit quyén, nghia vy clia cic Bén tham gla hgp ddng dé thyc
hién toan b$ hay mdt sé céng viéc trong hogt djng xdy dyng. Hqip déng xby dung
la van ban phap Iy rang budc quyén va nghia vy cac bén tham gia hgp déng. Cac
tranh chdp giita cAc bén tham gia hgp déng duge gidl quyét trén cd sd hgp dong
da ky k&t c6 hiéu lyc phap ludt. Bén giac théu, b&n nhan thau, trong pham vi
quyén va nghla vy clia minh cé trach nhiém lap k€ hoach va bién phap t8 chic
thifc hign phi hdp véi ndi dung cha hgp ddng 4a ky két nham dat dugie céic thoa
thudn trong hgp déng. Noi dung quan Iy thye hién hdp ddng ciia cac bén tham gia
hgp déng bao gdm: quan.ly vé chdt lugng, ti€n dé cia cong vie; khdi lugng va
quén ly gié hop déng: quan Iy vé& an toan lao déng, vé sinh méi trudng va phong
chéng chéy nd; quan 1y thay déi va diéu chinh hgp ddng, céc ndi dung khac duge
qui djnh trong hgp dédng xay dyng nhim dat duge muc dich eda hdp dbng da ky
két. Viéc thanh toan hgp ddrng phal phi hgp vdi loai hgp d48ng, gia hgp dbng va
cac didu kién trong hgp ddng ma cac bén tham gia hgp dﬁﬁg da ky két. S6 ldn
_thnnh toén, giai doan thanh toan va ditu kién thanh todn phai dugc ghi rd tr-mg-
hgp déng. 2 ;3
% Qudn Iy thanh todn, quyét todn vén diu tu

Cd quan céip phat, cho vay vén <6 trach nhiém thanh toén von dédu W theo dé nghij
thanh todn ctia chii ddu b (hosic dai dién hgp phap cda chil ddu ) trén cd 58 k&

13

WHW FACEBOOK COM/DAYKEM QUYNHON



QUAN LY DITAN XAF DUNG MS PROJECT 2007 hitp://sachviet.edu.vn WWW.DAYKEMQUYNHON UCOLCOM

f
| L

CHUONG 1: CAC VAN BE CO BAN
e e e e e e e e e e s S IR .1 -l B B B i 5

hoach ;,rﬁn duife giao, Chd dau tw (hodc dai dign hgp phap cua chu dau tw) chiu
trach nhiém trude phap luat vé gia trj dé nghj thanh todn véi td chire cdp phat, cho
vay von. Méu phat hién nhitng sai sét, bat hdp Iv vé gia trj dé nghj thanh toan cda
| chi ddu tr (hoac dai dign hgp phép cla chi ddu tu) thi cac té chilc cap phat, cho
vay vén dau t phai théng bao ngay vdi chi ddu tr dé chi dau tu gidi trinh, bé
sung, hoan thign hd sd. Van ddu ty duge quyét toan 13 todn bd chi phi hop phap di
thye hién cho dau W xdy dyng coéng trinh va dua cong trinh vao khai thac sit dung.
Bai vdi cac cdng trinh sir dyng vén ngdn sach nha nudc thi vén dau tr dude quyét
] toan phai nam trong gidi han tdng muc du i da dutgc cdp oo thim quyén phé duyét,
: Tuy theo quy md, tinh chat va thdi han xay dyng céng trinh, chi ddu b cd thé thye
hign quyét toan vén dau W xay dyng cho tilmg hang myc cong trinh hodc toan bd
cong trinh ngay sau khi hang myc cdng trinh, cdng trinh hoan thanh dua vao khai
thac sif dung theo y&u céu ctia ngudi quy@t dinh ddu . Chi déu b c6 trach nhiém
lép hd sd quyét toan vdn diu tu céng trinh, hang muc cdng trinh hoan thanh dé
trinh ngudi quyét dinh dau tr phé duyét quyét toan vén dau tf cla toan bd dy an.

¢ 6.2.3 Quan 1y an toan lao ddng trén cong truding xay dyng.

_ Mha thau thi cong xady dyng <d trach nhiém quan Iy mol mat v& an toan lao
dong trén cong rudng x4y dyng. Mha thau thi cong xdy dyng phai lap cac bién
g phap an toan cho ﬂL;l..I'E'ﬂ vt cong trinh trén céng trudng xay dyng. Trudng hgp cac

bién phap an toan I|-.":n quan dén nhiléu bén thi phﬂl dugc céc bén thda thuan. Cac

bign phﬂp an toan, ndi quy vé an to@n phai ::TLﬁ:;It: thé hign cdng khai trén cdng trudng
| xay dyng d& moi ngudsi bigt va chdp hanh. J nhimg vi tr nguy hiém trén céng tnﬂmg.

phai bd tri ngudi hudng dén, canh.bao dé phang tal nan.

" Mha théu xdy dung co trach nhiém dao tao, hudng din, phd bi€n cac quy dinh

1 vé an loan lao déng. D&i véi mét sd 1:_:5n1';| vigc yéu chu nghiém ngdt vé an todn
lao déng thi ngudi lac déng phai cd gily chimng nhan dao tao an toan lac ddng.
- | Mghiém cdm sif dyng ngudi lac d:::ng'::hu'n.dlﬁ:}r: dédo tao va chua dudc hhﬂng din

| ve an toan laoc déng.

Mha thau thi cong xay dyng cd trach nhiém cdp ddy dd cac trang thiét bj bao
| h lac dong, an todn lao déng cho fgudi lac dfng theo quy dinh khi sif dyung lao
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dang trén cdng trudng. Khi dam phan, ky két hgp déng thi cdng xay dung vdi nha
thau, ban quan ly dy adn can lam rd va dua vao ndi dung cam két cua hop ddng.

Mha théu thi cédng xady dung, chu ddu v va céc bén cé lign quan phai thudng
xuyen kigm tra giam sat cong tac an toan lao déng trén cdng trudng. Khi phat hién
e vi pham vé an toan lao déng thi phai dinh chi thi cdng xdy dung. Mgudi dé xay
ra vi pham vé an toan lac déng thudéc pham vi quéan ly ctia minh phai chiu triach
nhiém rude phap luat.

Khi cé su cd vé an toan lao dong, nha thau thi céng xay dung va cac bén cé
litn quan co trach nhiém té chifc xuf ly va bao cao cd quan quan ly nha midc ve
an toan lao déng theo quy dinh cua phap luat dong thdi chiju trach :III"IIE:':*I:H khac
ﬁ-huc va bai thudng nhing thiét hai do nha thau khdng bac dam an toan lao ddng
qay ra. |

¥.6.2.4.Quan: I¥ moi: trudng xdy.dyng

MNha théu thi céng xéy ding phai thie hién cac bién phap dam bao ve méi
trudng cho ngudi lao déng trén cdng trudng va bdo vé mai trudng xung guanh, bao
gom bidn phap chéng bui, chdng 6n, xd ly phé thal va thu don hién trudng. Béi
vl nhimg cdng trinh xdy dyng trong khu virc dé thi thi con phai thyc hién cac
bién phap bao che, thu don phé thai dua dén ndi quy dinh.

Trong qua trinh van .chuyén vat liéu xdy dyng, phé thai phai co bién phap che
chén dam béo an toén, vé sinh méi trudng. Ngudi dé xay ra cac hanh vi lam tén
hai dén mdi trudng trong qué trinh thi cdng xdy diyng cbng trinh phai chiu trach
nhiém trude phap ludt va bdi thudng thiét hai do 146i cda minh gdy ra. Chd ddu.tu
phai co trach nhigém kiém tra giam sat viéc thifc hién bao v& moi trudng xay dyng
déng thai chiu sy kiém tra giam sét clia cd quan quan 1y nhé nudc vé moi truding.

Trudng hgp nha thau thi céng xdy dung khéng tuan thi céc quy dinh vé bao
vé rmdi trudng thi chd d4u tu, cd quan quan I¥ nha mude vé méi trudng cd quyén
dinh chi thi céng xdy dyng va yéu cdu nha thiu thyc hién dung bién phap bao vé :
mbi tridng. . ; ;

6.2.5 Quan: 1y rai ro.
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Quan [y-rdi ro la viée nhan dién, danh gid va hé thdng cac nhén t6-rdiro cla

dy an, tr do lugng hoa mic d§ rii ro d& cé ké hoach d8i phé cihg nhut quan Iy

i thich hdp nham giam thiéu tac hai cua rai ro cing nhy tang kha nang hoan thanh
dy an thanh cdng.

Hau hét cac dy an ddu tr ddu co quy md vé vén, vt tu, trang thiét bj va nhan
Iuc 1dn, trién khai trong mét khoang thdi gian nhat -:.!Iiniz-l. Do do céc dy an thudng
ctr do rui ro rdt cao.

Viéc phat hién sém nhing van dé kho khan vudng méc nay sinh gitip cho viéc
dieu chinh kip thdi trudc nhilng sy thay ddi hodc didu kién khéng dy doan dudc
thudn Igi, khéong anh hudng dén chat lugng, tién dd va chi phi cua du an.
| Quan ly rdi ro la mét chife ndng then chdt trong quan ly dy 4n ddu tu, né phai

dugc thife hign xuyén sudt trong ca véng dai diy an.
v 6.2.6. Guan 1y thong tin

Viéc quan ly tSt vé théng tin gilip cho cac déng théng tin dudc théng sudt mét
cach nhanh va chinh xéc nhit gilfta céc thanh vién trong ban quan Iy dy an dy an
va cAc cdp quan Iy du 4n khac nhau; gilra cac d6i tac tham gia thuyc hién du an.

! Mhu vay chuing ta phal lam tSt viéc: Lap k& hoach quéan Iy théng tin; xay dung
],: kénh quan Iy va phan phdl théng tin; Bao céo tién 4o, chat lugng, khdl lugng, chl

E phi, an toan lao djng va vé sinh mai trudng, ngan sach v.v.v...

i: Sau moi dyf an, déi ngl quan ly dy én phai dic két, rit ra bai hge kinh nghiém
| cho dy &n tudng lai. Soan thdo thanh tai ligu, huéng ddn hoc tap, néng cao kha
'i ndng cho nhiing ngudi lam cdng tac quan ly dy an lam sao tranh dugc céc vin dé
tudng tf trong tuong lai.

3.2.7 Quan Iy nhan lyc

Fhai thudng xuyén sap ®ép, hudng dan, phdi hdp nhilmg néd lye cha moi thanh
i vién tham gia dy &n véo vi¢c hodn thanh myc tiéu dy dn. Xay dyng chudng trinh
bdi dudng, dao tao chuyén mén cling nhu thye hanh dé nhan vién ndng cao kién
:, thirc, chuy&n mon. Khuy&n khich, déng vién d& nhan vién lam viéc tdt, phin ddu
. vuan én, e
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Giai thé nhin sy sau khi hoan thanh dy an. Tai b8 tri, td chic nhan sy vao cac

diu an mdi phtl hgp v8i kha nang va diéu kién cia maéi ca nhan

Trong chil d& nay ching téi chi df sdu véao vin dé quan Iy vé tién dg thi
cdng cong trinh:

7. TIEN-DO'THI CONG CONG TRINH

7.1.Ti€n dd thi cbng va lap ké& hoach ti€n db thi céng

Tign dé thi céng (TDTC) 1a mdt sg db b tri ti€n trinh thyc hién cac hang myc
cong viéc nhadm x8y dyng cdng trinh ¢é hiéu quéa nhéat theo hgp d:ﬁnn.g thi cdng da
ky gilta bén A va bén B.

Lap ké hoach tién d6 thi cong: Lap ké hoach TETC la thyc hién viéc (gan thai
gian cho timg dau viéc) va sdp xép thyc hign ching theo trinh uy k§ thudt va to
chitfe san xuft d& dugc cén nhdc ky. Lap ti€n d6 thi cdng la phan viéc quan trong
nhét cla thi€t k€ & chire thi cdng (TCTC).

K& hoach ti€n dé thi céng chifa dyng t8ng hgp cac yéu t8, cac chi tidu kinh t&£
ki thudt quan trgng nhat ma nha dau tr phai thyc hiégn.

K hogch ti€n d§ con phan anh trinh dd cong nghé va nang lc san xudt cua
nha thau xfy dyng.

7.2 Vai trdé cha ké hoach tién dg

K& hoach ti€n do (KHTD) 1a tai lléu thé hién rd cdc can cif, cac thong tin can
thiét dé nha thiu t8 chirc vd quan 1y 6t moi hoat ddng xay ldp trén todn cbng
trudng, néd cing la can cir d€ chi ddu tur ki€m tra, gidm sat cac nha thiu thi cdng
thyte hién hgp dong da ky gidfa hai bén A va bén B.

Trong k€ hoach ti€n dé thi cdng, thudng thé hién réd:

% Danh myc céng viéc, tinh chit céng viéec, khdi Wigng céng viéc theo tung danh
myc.

& Phudng phap thyc hién (Phudng phap cdng nghé va céch 18 chire thyc hign) :

nhu cdu lao ddng, xe, may, thi€t bj thi cdng va thdl glan cén thyc hién ting dau
vigc.
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¢ Thdi diém bét dau, két thic tilng ddu viéc va méi quan hé trudc sau vé khon

gian, thdi gian, vé céng nghé va td chifc san xust cla cdc cdng vide: Cac mdc
i thdai gian trong yéu phai tuan theo.

% Thé hién t8ng hgp nhiing doi hoi vé chat lugng san xuét, an toan thi cdng va s
dyng cd hiéu qua cac nguon lyc da co trén cdng trudng.

i KHTD cdn la can o dé thigt 1ap cac ké hoach phy ug khac nhy: K& hoach lac
A d@ng - tién ludng, k€ hoach sir dyng xe, mﬂ.y, Ir.é'lhna.u?h cung ng vt wr, ké hoact
dam bao tai chinh cho thi céng.

RHTD thi cdng duge duyét trd thanh van ban cé tinh quyén Ife trong quan Iy
san xudt, doi hol cac bén tham gia phai thyc hign ding khéi higng céng vitc thec
ti€n da.

7.3 Nhilng y&u cau ve lap tién db thi céng

]

i

.' Lam ré danh myc céc dau viéc, cée td hgp cong nghé xdy ldp, cac cdng vid:
ﬂ_ trong ing td hgp céng tac (ddy di, khéng tring lép, sdp xEép theo trinh ty kj
i thuét thi céng). ‘
Thdi gian thye higén tifng dau myc cn duge tinh todn hojc dy kifn dam bao d¢
:ﬂ chinh xac cao - cd xét dén thdi gian chd dgl ki thuat, thai gian thyc hién céc
] nghiép vy quan ly, thdl gian dy phéng cho sy chim trd clla cdc cédng vigc Ilnilr
: trudc. -

' Quan hé trudc sau cla cac cdng viéc duge xdc 1ap theo nguyén |y “Chép sat’
vé thif ty k¥ thudt va sif dung mét bang san xult hodc s dung o6 hidu qud céc
4 ngudn lyc.
E | Lam rd cac tuy&n cdng thc then chét, dudng gang va cdc cbng viéc con thd
' gian dur tri. :

l Thai gian ciia 8ng ti€n A9 dugc xac 1ap t8i wu, dim bao sif dyng cac ngudn hye
I hetp 1y, ddm béo chét lugng va an toan thi céng.
i Lam ré cac méc tién dé quan trong, cac giai dogn thi céng trong véu cén pha
:! . khéng ché thye hién. ,

. Téng tiEn A8 duge thidt k& o rang, dé hidu, thuan Igi cho quan Iy sdn xudt vi
giam sat thyc hién.
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e 7. 4 Xac !r”} cic 'chng viee va sap xép trinh ty thyc hign
4 L i'-'Zm: IE,lp cac cong vigc khi lap tu:u do

a. F“I"l.-qr'r r.:r.;.l ti€n 46 dé xac dinh danh muc ddu viée

& Thé ndo la mdt cong viéc trong ti€n 4§ thi cdng ?

Céng vigc trong ti€én d§ thi cong la mot “déu vigc” di kém khSi lugng cdng tac
va quy thai gian cln thiét dé thyic hién cong tac dé.

Dau viéc cb thé la mét cbng viec chuyén mon cy thé nhiu dat cot thép cho'mt
b phin két cdu; xay tudng mot tdng nha: cing cd thé la mgt & hdp cdng nghé
ghm nhigu céng vigc co lien quan, nhuy thi céng mang toan ngdi nha; ldp dam cho
mot cay cdu; thém chi la thi cong cé mdt hang myc hoan chinh co thé ban giao.

Nhu vay, pham vi céng viéc cla mét dau vidc pl:m thudc vao déi tugng can 14p
I ti€én d6 thuc hién va cdp 4 quan ly thyc hign tién lﬂl.':]

4 Phén loai ti€n 49 trén gbc dd phéan dinh diu vigce
' Theo déi huidng 1&p tién d5 va cdp dd quan ly dyf an (QLDA), ¢ thé chia ra:
e Tién d6 dugc lap dé quan Iy thi cong dyf &n gbm nhi#u hang myc
' » Ti€n d8 dugc lap dé quan ly thi cong mit hang muc cong trinh hoan chinh.
e Tién d6 dugc lap d€ thi céng mét bj phén cia cbng trinh.

J b. An dinh pham vi €8ng vié¢ va can gif xac dinh thdl gian cua cong vigc cho

timg loal tign dé
4 Khi lap tién db thi cdng mot céing trinh gom nhidu h:m-j myc thanh phan:

El;.!m vidéc trong trudng hgp nay la:

« Mat hang myc cdng trinh hoan chinh
L Mét bd phan k&t cdu hodc mét 16 hgp cdng viéc ctia hang myc phu hgp vdi

mot glai doan thi céng hang myc, vi dy: phan ngdm cia hang myc, phan
than cla hang myc, cobng tac I4p dat thiét bj cdng nghé cua hang myc.

Thdi gian li!'ll,l"l.'.' hign ddu viéc loai nay dutjc xac dinh theo dinh mirc df dai thdi
glan thyc hién hang myc hojc chi tiéu thai gian thyc hiégn t5 hgp cbng vigc theo
ddu vide da dugc xac 1ap.

& Khi 1ap tién d§ thi cdng myt hang myc céng trinh hoan chinh:
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Dau viéc 4 loai nay dugc phan chia tudng déi chi tift, cé thé chiaTa timg cng
viéc chi ti€l nhue ghép van khuén ddm san, gia E{mg l&p dat cdt thép ddm san, dé
bé téng dam san ldu 1. Chng cd thé 1a mat 14 hdp cdng vige nhut: thi cdng phin
mang, thi céng phén khung, thi céng phan hoan thién."

Thai gian thye hién dau viéc dugc xdc dinh can o vao khs) Iuigng céng viée,
dinh mure chi tiét (hodc dinh mue tong hdp) va s8 igng nhan Iyc, vit lyc tham
gia.

% Khi lap ti€n 43 tac nghig¢p thi céng mot bd phan két cau hodc td chic céng
vige cy thd

Bdu vidc |4 mot quéd trinh céng nghé téng hop (cd thé gom ca cdng tac cung
ung di kém) hodc mét cong viéc chi ti€t cé khai luUgng riéng biét va dinh mue lao
déng chi tiét. .

Thdi gian thw: hién céng vigc thuing xéc dinh theo phudng phap ‘tdt djinh’ va
tinh theo dinh mife lac déng néi bé cia don vj thi cdng.

1.4.2 :'.:i-..-:|;J xép thi ty thu'c hign cong viéc

a. Fhan loal quan hé trong sdp x&p céng vidce
% Theo quan h§ céng nghé

Bay la loal quan hé khach quan, dugc chia ra: sdp xép thye hién 80Ny song va

sip xép thye hién tu_ﬁln ty:

* Sdp xép thyc hién song song trong trudng hgp hai cdng viée duge thute hién

. doc lap vé cng nghé va khong bj xung dgt vé mat bAng thi cdng. (FF, S8)

* Sap xé€p thire hién tudn ty trong truing hgp hai cong viée phuy thude nhau vé
thir ty cdng nghé, cé chi€m dyng miit bang thi céng hodc si dung Iyc lugng
thi céng. (FS) ' "

* Theo quan hi t8 chic sin xudt

Day la quan hé thiét l4p mang tinh chy quan cla ngudi thiét ké tién dd, nhadm
rot ngén thai gian thi cong chung hodic s dung cé hiéu qua -:5:: nguén lye, cang
co'th€ vi mdt 1di ich khéc trong t8 chife sdn xust trén t;ﬁn:j trudng. MNé duge chia
ra: Quan hé tuln ty, quan hé “gdi ddu” va quan hé san xuat day chuyén, |
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Quan hé tuan ty (hay ké tidp), la-mdt-dap Ung vé phan cong lac déng treng 14
chifc san xudt hodc trdnh xung dét trong su dung mat bang thi céng.

Quan hé gdi dau (hay con goi 1a gbi ti€p), 1a sy sdp s&p cdng viéc lién sau vao
thi cong trén mot hogc mét s6 phan Khu - phén logi ma cfng viéc lien trude da
hoan' thanh tai doé.

Guan hé¢ thi cdng dédy chuyén, la trnidng hgp dic biét cla thi céng gdi déu. O
tién dj logi nay cac quan hé san xudt (hay cac dudng tén dd cla cac ddu viéc)
dugc thye higén lién tuc,
¢ Nhifng y&u t8 khac chi phdi thif ty thyc hign céc diu vide, cic hang myc

Thdi gian cia tdng tién dé va méc thdi gian yéu cdu dua dy an vao sit dung
trudc tiing phan.

Diéu kién giai phéong mat bang theo gial doan.

Can xdy dyng trude médt s8 hang myc vinh ctru dé phuc vy thi cong hodc dy an
giai phéng mat béng va céc yéu cdu khac.

Giai phap cdng nghé thi céng khac nhau cling cé thé lam thay ddi tha ty thyc

hién cac cong vidc,

b. Céc ciu hol dat ra khi sap xép cong viéc

Mot s8 cdu hoi dat ra khi sdp x€p cac cdng viée trong 18p k€ hoach ti€én ds.

» Cdang viéc nao cd thé bat ddu vao thdi gian khdi céng?

« Cong viféc co gidn doan vé thdi gian vé céng nghé hay 8 chifc san xudl
kh&ng? I

» Co phai la céng viéc chil dgo hay chi phdi céc cong viéc tidp sau khang?

o Cod thi cédng day chuyén khéng?

¢« Codng viéc ti€p trudc d6 la nhiing cdng viéc nao?

« Hai céng viéc c6 thé sdp x€p gfi ddu thyc hién khing? Thai gian gdi déu
duge dy tri theo kinh nghigm hay phai tinh toan theo nguyén Iy (ghép sat).

* Thdi gian sdm nhit c6 thé bat dAu va thdi gian mudn nhét phai hoan thanh?

» Tiép theo cong viée dang x&p vao tih d6 con cdng vide nao khéng?

7.4.3 Dy tria thdl glan va ngudn lyc cla dy an xdy dyng

71.4.3.1 Dy trad thdi gian cua dy an
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a. Thdi gian cua dy dn'va cic yéu to: ohi phoi thdi gian

% Thl gian cia dy an .

Thdi gian cia dy 4n dugc &n dinh theo ti€n d6 cla dy an ddu tur dy dugc duyét;
d tién dd nay cing phai lam ro:

Danh myc ddu vide, kém theo khdi lugng cong vigec va quy thdi gian thyc hién
cong viéc dé, |
o Thi t va tién trinh thue hign timg ddu viéc.
i. Tﬁ:ng thdi gian dy an va cac mdc thdi gian phai hodn thanh dé ban giao theo

R b

giai doan xdy dyng, theo cac hgng myc hoan chinh, theo day chuyén san xust dé
difa vao suf dung trudc tiing phén.

Ca cdu thdi gian clia diy an, chia ra:
f * Thdi gian cla edng tac thyc hidén dyf an:
. * Thdi glan thyc hién dy an, 1& qui thai gian thue hi¢én cac cdng viéc chinh
I" sau day;

Thdi gian cho céng tac khdo sat:
i Thdi glan cho céng tac thidt ké:

_ﬁ Thdl gian cho cfng tac chufn bj thi cbng;
5 Thdi gian thi céng céng trinh. .
i ¢ Céc y&u t& chi phi thai glan cla dy an xay dyng (DAXD)

_'1 J giai doan l3p DAXD, viéc &n dinh thdi gian phy thuéc vao:

I « FPhan tich hblﬁu qud ddu tu lién quan dén yéu t8 thai gian;

F » Diéu kién v8n va phudng thife cdp vén cho DA cia chi ddu (CBT);

; * Yéu ciu vé& mdc ban giao céng viéc 4 ting gial dogn thi céng, ting hang

II myc cong trinh, hodic tiing day chuyén san xudt:

¥ Tﬁng thdi 5-;|ian thuc hign dy an.

0 giai doan thyc hien ddu b, 46 la:

* Biéu kién vé cung cip vén ciia CBT;

| ~ » Céac méc thdi glan trong y&u cia tién dé:

| « Mang hfc -:huﬂn mén - k¥ thudt, nang liyc t8 chitc va quan Iy san xudt cua
nha thdu xay 14p;

=iy

— e
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. m

| o Cac yéu td tic ddng khac, nhu vung méc vé gidi phting mat bang:

b. Mhifng yé&u cau cy thé vé dy tri thdi gian thyc hign dy 4n xay dyng

¢ Dy tri thdi gian cho tifng dau vigc
e V& cing thc chudn bj
Céng tac chudn bj c6 thm quan trgng dac bigt. Lam t8t céng tac nay sé& tao
dieu kién cho mgi cong viéc vé dy an dugc thyc hién lién tyc va nhip nhang, khai
thac triét d& cdc ngudn lyc da thu hit vao dif &n. Yéu cdu dat ra la:
, . Lam rd danh myc cac cdng tadc chudin bj, khdi lugng va nhu cdu thdi
gian thu'c hién;
L&p tién 46 thyc hién dy én va hanh déng theo ding ké hoach da
dinh.
e Dnf trd thadi gian thy'c hién cac hang muc dya vao cac can cue
Loai céng trinh, quy mé va tinh phifc tap cua cong viéc hay hang myc;
Mang luc cda nha thau va giai phap ky thuét thi cong sé& lfa chon;
Didu kign mét bing thi céng va nhitng yéu cdu cy thé trong hgp déng
thi cdng.

Phudng phap xac dinh thdi gian cho titng ddu viée:
Dua vao dinh muc lao déng da biét va dy kién huy déng luc lugng
tham gia d& tinh ra thdl gian thyc hién, theo cong thic;
Dya vao djnh muc ¢6 dai thoi gian xay dyng lap cho céac td hgp céng
nghé, cdc bd phén cong trinh hay cho m:.",'r-lt hang muyc cbng trinh hoan
_chinh.
~ Dwia vao s6 liéu thi cdng céc dy an tudng ty 43 thyfc hién.
& ThiEt k& thai gian thy'c hign dy an
Ch nhlélulu giai doan phai thi€t k& thdi glan thiye hién dy &n, & day chi dé& cap
dén ti€n d6 thi edng cong trinh theo hgp déng da ky giira A va B. O téng tién 4o
. nay phai thé hién ro: _
e+ Téng thai gian thi céng céng trinh, céc méc thdi gian phal hoan thanh va
ban giao trong tiing thdi ky: | :
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Tién d§ thye hién cée cdng vide phit hop vdi giai phap k§ thuat thi cong d.
lya chon, sit dyng hgp Iy céc ngudn lyc sé bé tri trén cong trudng;

¢ Sudyng hgp ly mlat bang thi céng; I

* Tén trgng cac quy tic an toan san xust:

Sau khi ban ti€n dé da dugc thiét lap, nha thiu xét thdy mgl myc tiéu cdn pha
dat dudc trong thi cdng da duge dap ing thi chuyén sang cho chi ddu by xem xé
- thdm dinh, phia CDT ¢6 thé dua ra céc dai hoi phai chinh sifta, néu cd didu nay
thi nha thau chinh sifa 14n cudi va phe duyét. Tir do, ban ké hoach tign dé da phé

duyét trd thanh van ban khéng ch&€ moi hoat dong xdy lap trén cdng truding.

1.4.3.2 Dyf trir cac ngudn Iyfe thife hién dy an

Day 13 yéu cdu xac djinh cac ngudn hfc dap ing thue hién ti€n dé da dugc phé
duyét

a. Cac loai ngudn lyc chinh cha dyf tri
Aéc dinh nhu cdu nhan lyt theo tién dé (vé bidu dd nhan luc)
Xac dinh nhu cdu vét ligu chinh theo tién dé (cé thé tinh mite binh quén cho
tiing glal doan thi céng dé& thuan lgi cho cung Ung va du tnd vat )

Xac dinh nhu clu xe may, thiét bj thi céng cho ting cdng viéc va tdng hdp cho
tu'ng giai doan.

Xéc dinh nhu cdu céac logi vt r ky thuat phy trg dap (ng thi cong thudng
Xuyén.

Lap bigu dé sir dyng vén trong thi cong va k& hogch dy tri tién vén dap i'ng
y&u cau thi céng.
b. Biéu chinh ti€n dd theo yéu cdu sif dyng. céc nguon

Lam cho sif dyng ngudn hye ddng déu va lién tuc.

lue hgp Iy nhat

Lam cho mife sif dung nguén lyc & ting thdi ky khéng vugt ngudng cho phép
(khéng vugt kha nang cung cap). '

1.5 Lap tién d6 va phé duyét tién d$ cua dy an xay dyng
7.5.1 Lip ti€n dd cda du an
7.3.1.1 Xag dinh myc dich lap va quan Iy tién do

Téng ti€n do thé hién trong quyén DABT dude duyét
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A Tdng ti€n dé thi cong, céng trinh do nha thau ldp dua vac hé sd dy thau
Tifn d& thi cdng cdng trinh do nha thiu tryc ti€p thi cong lap d€ chi dao thi
cng cong trinh sau khi da triang thau.
O day, ching tdi chi gidi thigu k¥ logi tién dd do nha thau lap dé chi dao thi
ii cdng trén cong trudng xdy diung.

't 7.5.1.2 Trinh ty cic bude lap tién d§ thi cong cdng trinh

Bé thift ké ti€n dd, can thyc hién 2 phin cong viéc:

| LI

* Phédn 1 1a xac dinh ddy dui cac thong sd d& dua vao thiét ké tién dé (Budc 1
dén budc 6); |
« Phén 2 la thi€t ké tién d6 tdng thé thye hign dy &n x8y dung va lam rd nhu
cdu cac ngudn luc dap (g tién dd da lap.
Budc 1:
Mghién ciu nédm vifng d8i tugng can lap tién dé, pham vi coéng viée hodc cdng
" trinh lign quan dén tén A6 can lap;
o MaAm ving cac yéu clu va didu kién thi cdng edng trinh {(yéu céu va diéu kién
khach quan do chil ddu tu dat ra; didu kién cha dja diém thi céng; diéu kién chi

REE o .

o quan cua nha thau);
Lam ré dinh hudng thi céng chung (dinh hudng thi cdng tdng thé) d& dat cac
g myc tiéu vé chit lugng, ti€én db thi cong va chi phi thi céng cdng trinh.
Budc 2: Lap danh myc ddu viéc cdn dua lén tign do:

g S8 higng ddu viéc va pham vi cong \.r.iétz clia ddu viege (mire d6 chi ti€t hay téng
hgp) phy thugc vao muyc dich tién dj va cap df quan Iy tién dg;
I Phén loai codng viéc trong thiét ké tién d§, chia ra:

e Cdng tac chudn bj (chufin bj chung cho todn bd céng trudng; chuén bj :iﬁng

-3 cho ting hang muc, ting gial doansi cong);
. Cac cong viéc thube san xudt phy trg (khang chi€m linh mat bing thi céng,
nhi¢u cong viée céd th€ didu chinh thdi gian thyc hién trude thati didm phal

' cung <dp);
]
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Thir ty trudc sau cla cac 16 hgp cong nghé hay cac cfing viéc phai tuan theo
trinh bty ky thudlt thi cong, ditu kién sd dung mat bing va sif dyung cac ngudn hyc
hiéu qua, khéng dugc bd sét cong vige, khdng dugce ligt ke triing 1ap;

Cac cdng viéc cb khéi lugng nhd, cé thé thuyc hidn song song xen ké vdi céc
qué trinh xi Iy chinh, thudng gdp lai va dit vao déng cudi cliing clia ban tién 44,
dyf trit 10% dé&n 15% tng s8 ngay cdng cho nhilng céng viéc nay.

Budic 3: Xac dinh khai lugng céng tac cho tifng dau vide

Ban vj cla khdl lugng phai lay phi hgp dinh mie va tidu chuan hién hanh;

Khdi lugng dugc tinh toan cho toan bd diu viée, clng cé thé phal bdc tach
rigng theo cach chia dogn thi céng;

Can cif tinh khdi lugng thi céng: cdn cif vaoe ban vé thi cong hop 18 (cé thé phal
tinh ca phat sinh do chon bign phap thi cdng khac nhau).

Budc 4: Lya chon phudng phap thyc hién cbng viéc

Can cif ifa chon: tinh chét cong viéc, khdi lugng cdng viéc, yéu chu clha ky
thuét thi cong, diéu kién dap i'ng phudng phap:

Phén tich lya chon: phai tinh toén cac chi tidu kinh té - k§ thuat dé lam rd sy
ndi trdl cla phudng phap duge lya chon.

Budic 5: Xdc dinh nhu cdu nhén cdng va ca may thy'c hién cong viéc
Can of vao khdl lugng cdng 'l-;f'lE:: va dinh mifc lao déng 48 xac dinh nhu cdu

ngéy cdng hofic s8 ca may can cho thyc hién céng v]q}c,
Budc 6: Xac dinh thdi gian thyc hién céng vidc
Thdi gian thyc hién ddu viéc (todn bd va cod thé phén tach riéng theo phan
doan thi cong) phy thugc vao; .
« DBitu kién b8 tri nhén lyc hofic xe may trong ca ldm vide trén mit bing thi
cbng va Iya chgn ché d§ lam ca trong ngdy: Ny
Trong dé:
MN: sd cong nhén (may) lam céng viéc | tai mdt dia diém trong ca.lam viéc
N: 1a 8 ngudi (hay may) 18i thidu cdn o6 d€ thyc hign dude cong viéc |
M: sife chita t8] da ngudi (may) trén mdt dia diém thl céng trong ca lam viéc
« Phudng phép té chiic thi cdng (day chuyén hay phi ddy chuyén)
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P8I vai cac QTTC néi ti€p nhau ¢é chiém linh mat bang thi cbng, nén b tri lyc
~ lugng e hign dé tao ra toc do thi cong (nhip digu SX) wigng dong hodc thanh
bai sO cua nhau.
~ Sau khi lam 15 céc théng s6 thi chuyén sang bugc 7 (thidt ké ti€n do tong thé
. thi cing cdng trinh).
© Budc 7: Thigt k& tién d6 thi céng céng trinh, xac djnh nhu cdu ngudn lye theo tién
dé va diéu chinh tign dé d& trinh duyét
& Thiét ké tién d thi cong
e Lya chon phuong phap tién dg
Lap tién 45 thi céng theo phudng phap day chuyén:
Pac diém cia phudng phap
bieu kién ap dyng
Cac théng s8 phai xéc djnh dé vé dugc tién dé: nhjp day chuyén, budc
day chuyén.
" K&t hop thi cong day chuyén va phi day chuyén: Gidi phép ndy d& thyc
hién, phi hgp nhiéu loai céng trinh,
Lap tién d6 thi cong theo phudng phap sd dd mang ludi:
Péac diém cla phudng phap va phin loai phudng phap
Didu kidn &p dyng
Xac dinh cac s8 ligu difa vao tinh toan
. Vidc sdp x€p cBng viéc khi lap tién dé theo phudng phap sd 46 mang
(SBM) thudng chia ra 2 trudng hdp.
» Thiét ké tién dj _ |
Lap tién d§ thi céng theo phudng phap.day chuyén (cho tién di:i téng thé hay
cho timg phdn cla mdt hang myc) can thye hign cac cong vige:
Phén chia, phan doan cong trinh va dn djnh cac phan khu thi céng
i Tinh nhip day chuyén (thei gian thyc hién ting phan doan thi céng) va
| budc day chuyén (khodng cach thdi gian di vao SX ciia hal qua trinh gdi ti€p
nhau)

N

) a4 3 L / H#‘Ff!‘dd‘lﬂﬂﬂlﬂfﬂd FEEM. QUYNHON



QUAN L¥ DT AN XAY DUNG MS PROJECT 2007 hitp://sachviet.edu.vn WWW.DAYKEMQUYNHON UCOECOM

CHUONG 1: CAC VAN PE CO BAN

i Tinh thai gian thi cong didy chuyén (cho phén ap dung thi céng day
-é chuyen)

-l V& ti€n dd thi céng day chuyén va diéu chinh theo didu kién mat bang va
E sif dung cac ngudn lyc,

Lap tién d& thi cdng theo phudng phap sd dé mang:

Thdi gian clla cac cdng vide cin xbc dinh bao gom:
Thai gian bat ddu sdm clua cdng viec

-;[' Thai glan két sdm ciia cong viéc

1‘ Thai gian két mudn cua cdng viéc

E'F Thdi gian bat ddu mudn cla cdng vide

I Cac loai thdi gian dyf trif trong sd 46 mang

{ Thai gian dif trif chung (dy tr toan phan cla cdng viéc)

'|_ Thdl glan dy triy ty do (du triy rigng cla cdng viéc)

!:| Tinh toan va vé tién dd theo phudng phap thu cdng.

'J'It St dyng phdn mém dé& lap tién db: MS Project, CPM

II L Ghi chi; Néu sdp x&p cong viéc theo SDM gfi ti€p thi phai st dung cée
i ctng thife khac dé xac djnh céac théng sd thdi gian, thdng s8 dua vao tinh todn va
i thidt k& tién d6. -

EF % Xac dinh nhu cau ngudn lyc theo ti€n 4§ da 13p

'i: Muc dich: |

il Xem xét, danh gia tinh trang s dung ngudn lyc,

i Thyfc hién gidi phap didu chinh ti€n d& phi hgp y&u céu st dung nguﬁr;
I e,

:. Cung cdp céc s8 |1éu vé sif dyng cac ngudn lyc dé don vi quan ly, cung
!_. iing thyc thi cung clp va dy trnlr cdc nguon liyc dap dng tién dd thi'cdong.

& Didu chinh k& hogch tién 9, 181 wu hoa tEn do

+ Diéu chinh k& hogch ti€n 4 (KHTD)

i

Phai diéu chinh, sifa déi ti€n dd néu xady ra tinh trang sau day:
Bé sot céng vikc, sdp xEp ¢bng vigc khéng ding trinh by k§ thudt xung
dét sl dung mat bang, vi pham quy tic an todn SX. |
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Cac méc thdi gian trong yéu khéng duge thé hign réd rang hodc khéng
dugc tén trong; Thdi gian cla tdng ti€én 45 va thdi gian ban giao tifng phin vugt
qua mdc thdi gian quy dinh.

Sif dung cac ngudn e vugt qua khd ndng cung cip hodc bét hap Iy

Tién trinh thyc hién tign d6 khdng phi hdp ti€n trinh cdp vén cho thi
cdng.

Bién phap diéu chinh:

o Diéu chinh rit ngan thdi gian thye hién cac cdng viéc trén dudng gang,
theo nguyén téc:

Bram bao thdi gian theo yéu cau ky thudt cla cdng viéc (khéng ép tién do
phi ki thuat). Vi dy: Chia nho cing vigc: chuyén tir FS qua SS + Lag;
Chi phi c8n bién ting l&n it nhit khi rat ngan thdi gian cua cdng viée,
Chen nhilng cdng viéc gdng tén it chi phi nhdt d& diéu chinh.
Thay déi cdng nghé.
o Diéu chinh st dyng ngudn hyc:
. Khi xét thdy s dyung ngudn hyc khéng hiéu qua trén goc 49 toadn bd téng tién
d4 hay cyc bé 4 tiing giai doan cla tién 46 thi cdn phai didu chinh, Nhiftng can cif |
d& diéu chinh:
Quy thdi gian con lai ca tdng tién d& (néu con)
Tri hoan thyfc higén cac céng viée trong thai gian dy trif cla né (3 nhing
giai doan cdé tinh trang s dung nguon lyc khéng binh thudng).
E Cén déi lai sdp x€p cac ngudn lyc cho hdp Iy vdi qui thal gian con lai:
Cleveling. |
| o T6f ur hod KHTD
Mhifng dy an 6 quy md Idn, phifc tap, déi hoi thi cdng nhanh vé st dyng cé
- higu qua cac ngudn lyc, c6 thé thyc hign yéu cdu t6i wu hoa ting tién dd thi edng
. cong trinky theo nhing muc tiéu khac nhau.
' Buéc 8: Xac djnh céc chitiéu khéing ché trong quén 1y tdng tién 48
| | Cac chi tigu khéng ché tién dg, bao gdm: . |
+ Chi tidu vé& cac logi thdi gian cén khéng ché;
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¢ Chi tidu sir dyng nguon nhan cong va xe may can khéng ché;
« Cudng do thi cdng can duy tri.

4 57,5.1.3. Trinh duyét tién d§ chadydn i

Kig&m tra, chinh sira 14n cudi vé phudng 4n cla bén B lap.
Tham dinh.va chdp thudn ciia bén A,

TE- Quan:ly. tién d§ cha dy an xay durig

Guan 1y ti€n dé chinh 1& quan ly dé dam bdo thyc hidri that 18t ké hoach tién
do thi cong da phé duyét, .

Giai phap quan trong dé thife higén viéc nay 14 1ap k€ hoach tac nghiép quan ly
san xuat ting thang va diéu 46 sdn xult hang ngay.

Chu déu wr phai kién quyét don déc nha thiu lap ké hoach tac nghigp san xuét
hang thang va ddc thic nha thau thyc hién bang duge ké& hogch hang thang. Didu
nay sé& tranh dugc tinh trang dén khéi lugng vé cudi ky ti€n 49, dAn dén thac ép
ti€n d¢ lam anh hudng dén chél lugng cong trinh va nhidu I_.Emﬁ phi trong thi céng.

7.6.1 Lap ké hoach tac nghiép (KHTN) va glao nhigm vy thyc higén KHTHN

a. K& hoach tac nghiép va vai tro cha nd

¢ K& hogch tac nghiép: 14 k€ hoach dude lgp dé dua céng viéc da dugc sdp xép
d tdng ti€n 46 vao ting quy, ting thang, ting tuan phu hgp vdi cac didu kién,
cac yéu cdu san xuat d tilng giai doan thi céng.

< Vai trd cla k& hoach tac nghiép

K& hoach téc nghiép thang cé tAm quan trong dic biét trong té chifc va quan
ly san xult trén cong trudng, vi:

« Do la giai phap hiu higéu lap lal sy can blng sdn xust thudng Xuyén trén |
cong trudng va Ung pho thudn Igi khi cé phéat sinh sai léch vé tién do thi
cong trong thang. _

¢ La can cif lap phiéu glac nhi¢ém vy cho céc ddi, kém theo cic yéu ciu phal
dat vé khdi lugng, chét lugng, thdl glan thyc hign va an toan sdn xudt.

* La can ci dé diéu chinh gial doan cén lal clia tdng tién 46, néu cé nhu ciu

* Thdai gian ljp k€ hoach tac nghiép thang va cach thitc ti€n hanh:

« Vao céc ngay tr 25 dén 27 hang thang;
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e Cach thic tén hanh,.

b. Diéu d§ san xudt trén cng trudng-,

I Vai trd cua cong tic didu d6 san xudt xdy dyng trén céng trudng:
» Dieu dé SX la cdéng viéc theo ddi moi dién bién SX hang ngay va di¢u chinh
.kip thdi nhing =ai léch, nhifng xung ddt nham lap lai sy cén bang SX, lam
I cho cac qué‘: trinh SX dugce trigén khai lién tye, nhip nhang. |
. » Theo doi, ndm bét kjp thai mol didn bién, moi théng tin vé hoat déng SX
trén pham vi todn cdng trudng.
e Giai quyét kijp thdi cac ach tac, cac xung dét hang ngay trén céng nidng
« BHién phap thue hién:
¢ Qua phudng tién truyén tin, truyén hinh
e Qua héi v ddu ca, cudi ca lAm vidc

o Glua hgp glao ban dinh ky

7.6.2 bieu chinh ti€n 45 tong thé va danh gia chi tigu thy'c hign tign 4§ khi

can thiét

P&l vdi cdc céng trinh ldn, cd cdu cong viée va ki thudt thi ¢éng phic tap,
thdi gian thi céng dai (trén 1 ndm) thl sau tiing quy, thdm chi ting thang co thé
phai diéu chinh tién dé tdng the& va xac dinh cAc chi tidu thyte hign tién dg,

a. Diéu chinh ti€én 46 tdng thé

¢ Cin cif didu chinh

Cén cir vao dién bién cla ti€n dd tac nghiép cac thang trong quy va nhiing yéu
t8 madi xulit hign cb Idi hodc bat Igi cho viéc thye hién tign d6 cua gial doan con
lal.

% Y&u cdu chinh sifa va cach thifc chinh sifa

« Yéu cu:

Khéng kéo dai thdi gian cia tdng tién dd vao cac cdt mic thdl glan trong yéu.

Méu xudt hién nhing yéu 18 i_'!lﬂT. kha khang, ddn dén kéo dai thdi gian cia tdng
ti€n 46 da duyét hodc lam cham cac mdc thdi gian trgng y&u thi viéc diéu chinh
ti€én d6 hoac l4p lal tién 46 cho gial riln::.;n cdn lgi clng phai theo nhitng chi dan da
dé cap & phin trén,
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u: ¥ ¢« Cach thifc chinh sda:

rr Dén k¥ cidn diéu chinh, thiét lap mdt dudng cét “didng thdi", trudc né 1d céc
i cong viéc da hoan thanh, sau dé 14 cac cdng vidc cén lai cdn sip x&p tién 48,

| Lip danh myc céc cong viée con lai va 4n dinh thadi gian thyc hign phi hdp vdi
E tifng cdng viéc.

_ : Thiét ké toan ti€n dé cho phan con lai theo chi dan d phdn trong.

[’; b. Xac dinh cac chi titu thyc hign tign dd téng thé

) b6 14 viéc do dac, danh gia khéi lugng cong viéc hoac chi phi da thyc hién tal
Y chng trudng dén mét thai diém nao do, thudng bao gdm:

él Khéi Iwgng cong viéc da hoan thanh blng hién vit hodc béng ty 18 %
B 50 vdi tdng thé.

Mifc dé hoan thanh theo chi phi da chi trén téng chi phi dy kién phai
chil.
i Cling cé th& danh gld mic 46 hoadn thinh tién d¢ coéng trinh theo ¥

¥ ki#¢n chuyén gia. 1
8. QUY TRINH CHUNG VE QUAN LY DU AN DAU TU XAY DUNG
{: CONG TRINH M
:j.‘ 8.1V tudng thie hign duan =0 o

Bay la gial doan phéc thao sd khdi vé y tudng, muc dich thuc hién dy an. Y
i widng nay ¢ thé xuat phat tif chd ddu tu hodc ngudi cd tham quyén ddu wr ggi ¢

it cho chi ddu tf. Tuy day la giai dogn sd khal nhung chinh nhitg ¥ tudng nay sé di

f Xuyén sudt qua trinh thye hién dy an.

8.2 Quy trinh trudc khi khdi dong dy an

< CBT trinh bay ¥ tuwdng vdi cd quan chifc néng.
< Bua vao ljp va phé duyét ké hoach vén cho nam.

% CDT xin phép chu trudng diu tur bdng van ban gbm:
, ¢ Td trinh
| * Dbé cuogng dy an gom:

s Thuyét minh so luge dy &n

-I'_:I'1.+'-.-_-.'I'I-I'.I—'I-"_'='
T PR .,

Khai toan tdng mic ddu tu
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e i I e e Wi

Dy kign ngudn von thye hién dy an
¢« Cd quan cé thdm quyén ban hanh van ban dong ¥ chu trudng.

835 'l:h,i}' l:_r'in.h _ch_uE;rl bi dif &n

& Td chifc thi tuyén kién triie (néu co).

& Chon ddn vi i van lap dy an. _
% Tién hanh lap du an (1 trong 3 hinh thic sau):
+ Lap bao cao dau tu xay dung va xin phép dau t.
« Lip dy an ddu w xay dyng cong trinh.,
« Lap bao cao kinh té - ky thuat xay dyng cdng trinh.
% Cd quan cd thdm quyén thadm dinh va phé duyét dy an.

§18.4  Quy trinh thy'e hign dy an

8.4.1 Xin cap gidy phép dau tu (néu cd)

8.4.2 Chuin bi trudc khi xdy lap
% LAap, thdm dinh, phé duygt k&€ hoach d8u thiu va chi tiét tién dé dy an.
& Chon cac don vi tf vin thi€t k& ky thudt, ban vé thi cbng va cung cip thiét

b} cbng nghe
# Lap + Tham dinh + Phé duyé&t thiét ké + Dy toén + Téng dy todn xdy dung

¢ Cac budc cin thye hién sau khi thiét ké va dy toan dugc duyet:
e Xin cip gidy phép xay dyng
e« Chon nha thiu thi céng xay dyng, nha thau ldp may..
¢« Chon nha théu tu vidn giam sat: cAng trinh va thist bi.

« Mua bao hi€m cho edng trinh va lap dat thiét bj.

\ 8.4.3 Tién hanh xay l&p

| & Khdi cong = Thi cong xay dyng céng trinh,
‘ < Lap dat thiét bj cong trinh.
8 §.4.4 Cac'cang thc chinh'vé QLDA - Gial' doan xay ldp
|

& Quéan Iy thi cong: chit lugng, tién dd, khai lugng, an toan lac dgng va moi
ruidng xay dyng.

& Quan Iy chi phi x4y dyna,

¢ Quan Iy hgp dong trong xay dyng.
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Mghiém thu, hoan eéng.
Ki€m dink chat lugng cdng trinh.
Ban glac céng trinh dua vae sit dung.

Thdm dinh - Phé duyét quyét toan hoan thanh du an.
Bao hanh céng trinh.

L
-
&
* Bao cdo quyélt todn - kidm toan.
"
.q..

1. Xay dyng mét dol, nhém doan két cling giai quyét van dé. Néu kKhéng ban sa
kho co thé dua ra gidi phéap ding ddn hodc 5& tao ra nhiéu tranh cai v& myc tisy
cla dyf an. ' |

2. Hay luén ghi nhd va tun theo cac myc titu da dé ra trong sudt qua trinh dif an.

3. X8y dyng mat chién luge dé dat dugc tat cd cédc muc tidu cla dif an. |

4. Gidm sét va ki€m tra dinh ky d&€ bao dam rang dy an luén ndm trong muc
tiéu ban dau da dé ra.

I

2. Xac dinh ré cdc c6t méc va chudn danh gia: ké qua mong mudn, cac trd |
ngai, 13p ra cac chinh sach sé giup ban dat duge k&t qua nhu mong ddi.
6. Cap nhat théng tin Y tdt cad cdc Stakeholders (la nhifng ngudi ¢4 lign quan, |

dinh liu hogc bj tac déng bdi cac hoat déng clia du-an) dé tranh mau thudn vé mat
Idi ich sau nay.

J

7. Lya chon thanh vién thich hgp cho dy an - la nhifing ngudi cd thé dang goép

nhifng nhdn djnh va théng tin cd ich cho dyf an chit khéng chi don thudn Ia ngmirij.
6 thé hgp tac lam vige nhém. I

8. Lam viéc theo nhom. Méu tat ca céce thanh vién cla mdt d6i/nhém lam vide
doc 1ap, san phdm sau cing sé khéng an khdp vdi nhau

9. Hay thyc t& vé s8 lfgng dy 4n ma ban hodc td chife cla ban cd thd dam
trach va cée muc tidu da dé ra.
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M 10. Lap ké hoach iy &n theo cach trd 181 cac cau hoi nhu: phdi lam nhing g1 ?
| Ai lam ? Bao nhiéu 2 Khi nao ? Lam nhu thé nao ? .

11. Bua ra that nhiéu giai phap lya chon (brainstorming), sau do chon ra-cai tdi
uu, diya trén cac thdng s6 da thiét 1ap ban déu (Vi du: dya trén chi phi, thai gian,
myc tiéu ..)

12. Hay thudng lugng khi can nhitng ngudn Iycftai nguyén/yéu 18 <o rat it hoac
kho tim kiém.

13. Hay ban giao nhing phﬂn.r.-ﬁ thé theo tifng cét méc chinh cia dy an, nhd
vy ma li€n trinh c6 thé dugc do Iudng d& dang han.

14. Buia ra chufn danh gia, dinh lugng, dac ta tit ca cac yéu td cé thé anh
hudng dén gia tri cha cac chuén nay.

15. Eiing lap thdi gian bidu cho bt ky c6ng viéc nao co thdi gian nhidu hon o
4 dén 6 tén. Thay vi vay, hay chia nhd ra thanh nhiéu tic vy d& dé quan ly.

16. Tiép tuc dat ra nhitng cdu hai. Cang c6 nhidu cdu hodl, ban s& cang tim ra
nhidu cach gidi quyét cdc vin dé hodic kham pha ra nhiing van dé dai lap vai
nhiing gl da dinh nghia ban du.

17. Tranh sy "cédm db&” cd ging hodn thanh xuét sdc moi viec - dﬁ:u dé sé danh
cho phién ban sau cua san phém hodc bd phén djch wy. |

18, Hay danh thdi gian dy phong trong trudng hdp xay ra nhitng tinh hudng
khéng mong dgi hodc nhimg vdn dé chua duge diyf tinh.

19. LAm tft c& mol thir ma ban c6 thé d€ giir cho céc tac vy theo dung lich
P trinh, mjt sy sal lAm nao dé & day co thé lam sa |4y dy 4n hién tal.

20, Ludn canh gidc céc rdo can "phong téa” trong qua trinh dy an {roadblocks)
v hay hudng dén hoat déng chuyén nghiép (pro-active), dilng phan dng lai ching
ma hay giip cac thanh vién trong dy an hoan thanh nhigm vy cua ho.

21. Xem nhu céc thanh vién trong nhém dang thyc hién cac nhigém vy quan
trong, do dé, hg Gie khéng thé cd gdng lién tuc dé thyc hién thém cac céng viéc
khéc. et |
- 22.Dé& clt ra nhﬁng thanh vién cé thé thyc thi nhidu vai tré khac nhau trong qui
| trinh quén I dy 4n. |

= .

L
=

JC

3

- T . —————
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23. bing dé& cac thanh vign dgi dén "sat nut" mat bat diu thu'c hién nhiém vy,
Rhi do, néu vdn dé& phat sinh, sé khong con thai gian trdng d€ sia chifa va sé bj
tré han ban giao.

24. Hay ludn ghi nhd ba ldn sitc ép: hoan thanh dif an theo ding tién d6, kinh
phi, myc tiéu va mong dgi cua khach hénq-. |

25. Hay ghi nhin lai két qua cla cac dy an: xem xét lgi c& nhém lam vige va |
cac nhiém vy thiyc thi.

10. CAC YEU TO LAM CHO DU AN THAT BAI

. Myc t.iéu cua edng ty khdng ré ring & nhimg cdp t4 chire thap han.
2. Hoach dinh qué nhiédu vigc trong thdi glan qua it

3. Ubc tinh vé tai chinh khéng .

4. Hoach djnh dya trén nhiing dir liéu khing day di.

3. Tién trinh hoach djnh khéng <o hé thdng.
o]
7
8
9

. Hogch dinh duge thye hién bdi nhing nhém hoach djnh.
- Khéng ai biét dude myc tidu cudi cling. |
- Khéng al biét duge nhiing yéu cau vé nhan sy.

. Khéng al biét dugc nhifng mdc thdi gian quan trong, bao gdim viéc viét bao
cao.

10. Panh gid dy an dia trén nhifng phan dodn ma khong dya trén nhing tigu |

chudn hodc s& ligu qua khi. . " |
11. Khéng & thai gian dé co nhing dénh gia thich hop. J,
2. Khéng <6 ai quan tam dén nguan nhan hfe sin cé vdi nhing k¥ néng cdn thiét. :
13. Mol ngudi lam viec khong hudng tdl cling mét déc tinh ki thuat. |
14. Mgl ngudti thudng thay 44di thai gian thife. hién cac edng tdc ma khdéng quan |

tam dén ti€n 46 thyc hi¢n -chung.

. CAC PHUONG PHAP LAP TIEN PG

Co nhigu phudng phap ldp tién d6 khae nhau phy thu'-:'u.: vao quy mé va mirc dé
phifc tap cda dy an, thdi gian hodén thanh, nhan sy thuc hién.. Chii r'-H'rérn dif &an
phai chen lya mot phudng phap ti€n 46 dé Kidu va dé s dyng d&i vai tat cd moi

PP e e Y PR R el i ¢ i
e
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ngudi tham gla dy an. C6 hai phuong phap dugc ding phd bién la tién d¢ ngang
(hay con goi la tién dd Gantt) va tién d§ mang.

11.1;Tiér dj ngang (Gantt)

h . . MNam 1915 Henry Gantt da dé ra phudng phap lap ké hoach theo sd.dd thanh
ngang, theo do cac céng viéc cua dy an va thdi gian thyc hién cong viegc dudc
8  hidu dién bang thanh ngang. Tién dé ngang rdt dé doc, dé hiéu nhung lai kho cap
nhat, khéng thé hién dude méi guan hé gilfa cac cong viée, khé dy béo dude tac

I dong cla cong viéc thay ddi doi vdi théi han hoan thanh dy an.
Ti€n 48 ngang la phitdng phap hiéu qua ding d€ 1dp tién d& quan Iy téng thé dy
an.. Mhung khi 1ap ti€n d6 chi tiét thi cén nhieu han ché do khdng thé hién duge

mil quan hé qua lai cAn cd gilfa cac cdng viéc,

Nhifng han ché cua ti&n 48 ngang

Kho ap dyng véo viée quan I¥ nhitng dua an lon cd nhidu cong viégc, khi dd nd
trd nén cong kénh, rdi rdm.

Khéng thé hién ré rang mdi quan hé trudc sau gilfa cac cdng viéc va cac rang
budc khac.

Khéng chi ra duge nhing cdng viéc ndo cd tam quan trong hon, anh hudng
quyéf dinh dén sif hoan thanh dy an ding han.

Khéng dy doan dugc hiu qua do bién ddng thdi gian cua mdt céng viéc ndo do
dén todn b tién dé. |

T'llj;" tién dd ngang cd nhidu han ché nhu vdy, nhung nhieu cha nhigm dy én
thich diing tifn d6 ngang vl né ddn gian, dé ding gitip cho ngudi quan sat dé hiéu,
thudn tién trong viéc phdi hgp thyc hign tién dé dy 4n tal cHng trudng.

n

M#&t nha may thép dang <6 gdng tranh.chi phi cho yiéc ldp Jat mat thiét bi kigm

i 6 chife ndng da bubtc nha may nay phai lap 4t hé thdng loc khéng khi trong

saét & nhifm khéng khi. Tuy nhién, d& bdo vé mdi trudng dja phudng, cac cd quan

| wdng 16 tudn. Nha may da bi canh céo radng sé bj budec déng cifa néu thiét bj nay
khéng duge 1Ap dat trong thdi han qui dinh. Do do, dé dam béo sy hogt ddng cua
nhd may, 6ng glam déc mudn hé thdng loc nay phdl duge 1dp dit ding han va
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thudn Igi. Nhifng céng tac cla dif an lap dat thiét bj lpc khéng khi nay dude trinh
bay nhu sau:

Cac Cong Tac Trong Dy An Lap D4t Thiét Bj Loc Khong Khi

Cong Tac Thai Giam:

f_'{:r'lg Tac
Dt Trude

_‘A‘ ____:'{E’.'!' ﬂl.l‘l‘lﬂ hﬂ phﬂn bén trong | - 5 - |
i E'___ Stfa Chl:l'i'l ITI-r'.I'I Vi sau_--_' TR B - 3— ——.
I._ R ST 133’ UT‘HJ :-]ﬂr'n khoi - _.A B e E S

D_ [Blﬁ bé mng v :i:-.;’:}r khung N D e o -—4 SE—
& E XAy tﬂﬂ ::h.|u nhiét FTE M, - sy ...-_1 i 'i

F Li_paﬁt h-E: 'I'.hul!fng hl-ﬁrn sn-&t -_‘ D '

S e Lip dat thiEt_l::i h_;..: khi
hhfm tra va thu nghlﬁm _l FG l

| CEmg vibt

Tha gian [ nle )

Tién .ﬂﬁ Ngang Cua D.;.r'..-{.fi (Trién khai :-Jm}

R 1 Q) iy wnmh.w‘
F, B '

L] [

4 o]

5 E

L] v

T e | ;

Tién d¢ ngang cia dy 4n diing MS Project j
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’ # Dién giai T ———
Trén so dbd ngang ngudi sif dyng ¢6 thé nhan thdy cac cong téc A-C-E-G-H ndm

wrén dudng gang. Cac cong tac B-D-F khong nam trén dudng gdng va ching cd

I thé dich chuyén trén sd 48 trong gidi han cho phép ma khéng anh hudng tdi thai
gian hoan thanh dy an. Do dé, ngudi sif dung co thé sdp x€p cac cdng tac nay

theo phudng thite trién khai sdm hoac trigén khai cham.,

. s Trién khal sdm cho phép cdc cong tac co thé bdt ddu cang sdm cang tot,

mién 1a khdng dnh hudng dén cac cong tac trudc no,

- » Trong trudng hop trién khai chdm, céac cdng tac co thé bat diu tré hon ma

1 khéng anh hudng tdi thdi gian hoan thanh dy an. B§ chénh lgch gida thdi

‘ diém bat ddu va két thic cla mdt céng tdc duge goi la thadi gian dyr trir.

Cdng vIBC

= M 2 & B2 >

[rp 3

- —I—- “ g i;—i- A . ——=Thisi gian | Wdn }-
5 68 T 8 9 10 11 12 13 14 15 16 |
LI—I—.——_-_-_-_-'-__'_._-

Tién B¢ Ngang Cia Dy An (Trién khai chim)

11,2 Tién d§ mang (Gantt)

Sa dé mang dugc trién khai vao nhitng ndm 50 nhdm khéc phyc nhing khiém

| khuyét clia so dO. ngang.
Sgd dd mang xem dy an la mdt tdp hgp cdc codng vidéc cd lién quan vdi nhauy,
dugic trinh didén dudi dang dd thj, gém céc nit va céc cang, d& chi m&i quan hé

gitfa cac cing viic.

Cac phuong phap phén tich tién 4§ mang
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Phudng phap dudng gang CPM (Critical Path Method): Phudng phép nay si dung
md hinh xac djnh theo thdi gion hoan thanh méi cong viée |a hdng sé.

Phuicng phép téng quan va danh gia du an PERT (Project Evaluation and Review

Tﬂl:.hl:llt];l..!r::ﬁ-:l Phugng phap nay sif dung mé hinh xac suit thm:: thdi gian hoan

timnh cong vige duge cho dudi dang ham phan phdi xac sust.
1.2 Phln tich Katgqua CPM

Glua vige tinh toan théng s6 ti€n dé mang ngudi sit dyng cd thé xac dinh duge:
Thai gian tSi thidéu dé hoan thanh dif an
Thdi gian dy tnif cla cac cdng tac
Dudng gang va cac céng tac duing géng

a. Thdi gian t4i thi€u d€ hoan thanh dif an:

La thdi di€m sdm nhat dé sy kién cudi clng cua dy an xay ra.

b. Thai gian du trir clia cac céng tac :

La khoang thai gian t8i da ma mét cdng tac cb thé cham tré so vai ké hogch da
dinh ma khéng anh hudng d&n thdi glan t8i thi€u 4€ hoan thanh dyf an.

¢. Ldng tae gang va duting gang (Critical activity and critical path):

Céng tac gang 1a céng tic ¢ thdi gian dif trif blng 0

Budng gang 1d dudng ndi lién cac sy kign dau tién va sy kién cudi cling vdi diéuy
kifn tit ca céc cédng tac ndm trén nd 1a EL:J;IIEI tac gang.

d. Y nghia clia diidng géing :

- Mai 50 do mang <o it nhdt mét dudng gang
Téng thai gian cla tdt ca cac cong tac nam trén dudng ging chinh 1a thal gian
t&i thifu d€ hoan thanh s an

Mé&u céng tac trén dudng gang bj tré thi toan b dy an sé wré theo. Do viy muén
rat ngan thdl glan hoan thanh dy an thi nha quan ly phai tﬁp trung cac giai phap ||
lam gidm thdi gian cac céng tac trén dudng gang. | ' i

, D&l vai cac cong tac khdng gang ta cd thé xé dich thadi gian thuc hig¢n nhung vdai |!
I digu kién khong duge vugt qua thal gian dif trir, !
11.2.2 Phan tich két qua PERT |
Phudng phép PERT cung cép cac théng tin sau: B ' I
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.
q Thdi gian hoan thanh du an -
Xac sudt ma du an sé hoan thanh trong thdi gian cho san
W Budng gang va cdc cong tdc gang. Néu bit ky cdng tdc gang nao bl kéo dai thi

n tong thdl gian hoan thanh dy an ciong bj kéo dai,
Céc cdng tac khdéng géng va thdi gian dy trlf cua ching. Diéu ndy <o nghia la,
l néu cdn thiét nha quan ly dy c.'m cd thé sif dung tam ngudn tai nguyén cua ching
dé xic tén toan bd dy an.
Biét dugc tién d§ thire hién chi tiét vé thdi gian bit ddu va két thic cua cac
cong tac.

Cée ciing tac trong dy an lap dat thiét bj loc khing khi

Cong tac Thdi gian
Cong tac oy
dl trudc (tuan)
A Xay dl,mg bd phe_m ben trong 2
a B Eu".l -.:h!_m mai va san [ 3 _
C :{.33; dng gc:-rn k,h:::l A .
G T'} ] -E}n bé ting va xay khung = B S 4 ===
| | = ?a"-.aj,' ::Lra ch|u nhmt 1 C A s ]
L o 1
F Lap dal h{';'! I,hrjnﬂ ]-r.ié[n soal D 3
| G | Lép dat thiét bj lgc khi  DE 5 ]
H }‘ilém tra va 'I:hlj nghtqrm I%.E [ 2
n et |
n /"Ef*"i""’i :-
. MR :
P : - '
‘::1:_{ r & m ok , , nI-a.'
: : Tl - :
i i, ¢ T . :
I . " - I " & - "'__'_"."'Iuﬂl'l
1 2 3 4 5 & F 8B 9 10 1M 12 1314 .45
So' bé Mang
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- L] .*

T,

" p e me comeEs 5 mEES cE SRl s w6 N s - o ——— —
-

- -ﬂ. .';- -;'.“.:"

Tién d¢ mang cua dy’ dn dilng MS Project

i ® Dién giai
.' Budng gang & 1-2-4-5-6-7, céng tac gang la A-C-E-G-H
i:' Céc thdng s6 cla sy kién.
.- ﬂé. ghi cac théng sé t:fm mdi sy Kién ngudi sir dyng phén chia vdng tron sy kién
.' ra lam ba phdn, s& hiéu cla sy kién duge ghi d phin cao nhdt.
!
iy

: S{i) .1# thdi diém sdm cda su kién (1), nghia l& thai diém hoan thanh s8m nhat

& ciia tiit ¢ cong viéc di tdi sy kién () nay duge tinh bing cong thire
1 S(l)=Max|S(1) +t({ii)] (1)

|
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B R ——— e ———————————— S L L
M(i) la thdi diém cia su kién (i), nghia 1a thdi diém hoan thanh mudn nhit cia
tat ca cong viéc di tdi sy kién (1) nay dugc tinh bang céng thire |
M{i}=Min[M() - t{)] (2)

Cong tac' Ki higdu Sé Cdng tac di trudc Thél gian (Tudn)!

L e mow ms e ——
= L]
5

-2 2
— B —a—
A —- ————
s B T A
— — e e
- 2= —  —
- —
6.7 D .. Wk

Lugt di tr sif kién | dén sif kiégn 7 ngudi sif dung tinh bdng cong thifc sdm S(j)
cua cac sy kién bang céng thie (1)

S(1)=0
S(2)= S(1)+ 1{A)=042=2
S(3)= S(1)+ {B)=0+3=3
S(4)= S(2)+ H{C)=2+2-4
S(5)= S(3)+ t(D)=3+4=7

= 5{4)+ t{E)=4+4 =8 Max
S(6)= S(4)+ Y(F)=443=7

- S(5)+ H{G)=B+5=13 Max
S(7)= S(6)+ t(H)=13+2-15

Lugt vé tf sy kién 7 dén sy kién 1 ngudi sif dyng tinh bdng cdng thifc mudn
M(l) cla cac sy kién bang céng thic (2)

M(7) = S(7) =15
M(G) = M(7)- t{H) =15-2 =13
M(5) = M(6)- t(G) =13-5 = 8
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M(4) = M(5)- t{(E) =8 - 4 = 4 Min
= M{6)- L(F) =13 -3 =10
M(3) =M(5)- (D) =8-4=4

M(2) = M(d)- {C) = 4 - 2 = 2 |

M{1) = M(2)- t(A) = 2 - 2 = O Min
= M(3)- t{B) =4 - 3 = |

12. PHAN BO TAI NGUYEN

Tai nguyén d day bao gém vdn, lao dong, may moc thiét bj, nguyén vat lidu, .

Van dé thudng xuyén ma nha quan |y dy &n phai quan tdm chinh la tim ra su cAn |

ddi tot nhdl gilta cac yéu td vé sif dung ngudn tai nguyén va thdi gian.

12.1 Khéi lugng ngudén tai nguyen: (Resource Loading)

Khéi lugng ngudn tai nguyén 1 qué trinh tinh toan tdng khéi lugng mdi nguédn|

tai nguyén cia cac cdng tac trong dy 4n & mdi thoi doan thiyjc hién du an. I
Khoi luigng ngudn tai nguyén giup cho ngudi sit dung nhimg hidu bist chung vé

nhu cau ma mot dy an sé s dyng nguén tai nguyén cla cong ty. Di nhién-day

cing la bude dau tién troang nd lye giam nhu clu vugt qua mic clia mot nguon tai
nguyén nao dao. '

Mguon tai nguyén cé thé dugc xac dinh difa trén nhifng dinh miic s&n hoac diya |
trén kinh nghiém khi vin hanh.

12.2 Can bang nguon tai nguyén (Resource Leveling)

Can bang ngudn tdi nguyén la qua trinh l&p thdi gian bidu cho cac céng tac sao
cho viéc st dyng ngudn tai nguyén 14 can bang nhau sudt qua trinh thyc hién dy
an.

Vigc cian bdng ngudn tal nguyén duge thife hign bang cach dich chuyén cdc

cong tac trong thdi gian dy trir cho phép ctia ching:
Mya dich:
Giam d¢ dao dgng trong vige huy djng céc ngudn tai nguyén.
Viéc sif dyng ngudn tai nguyén ddu dan céd thé ddn d€n chi phi thdp hon. (Vi
du 48} vdi nhan cong, viec thué mudn thém, viéc déo tgo hodc sa thai,.., s& dan
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. dén chi phi tang lén. B&i voi nguyén vat liéu, nhu cau kho bai thay ddi theo nhu
\ cAu nguyén vat lidu cing sé din dén chi phi tang lén).

Viéc trign khai thye hién du an s& &n dinh han.

|~ Giam bdt cbng sirc, nd Iyec quan Iy.
13. KIEM SOAT DU AN XAY DUNG. (51 o

13.1 Djnh nghla i DR

Kigm soat dyf an 1d mét gua trinh gdm ba budc:
- Thu thap 58 li¢gu vé TIEN BO, CHI PHI va KHOI LUCONG céng tac dat dude.

- 50 sénh cac théng tin nay vdi k& hoach va cac y&u cdu da dé ra.

- Thyc hign cac biégn phap sifa doi, hiéu chinh nhdm dat duge muyc tidu da 4é
l ra.
e

|
‘ - Kiém soat vé& thai gian

13.2 Cac dang cta ki€m soat dif an

& - Kiém soat chi phi
}r: - Kiém soét cac yéu clu vé chit lugng
i Trong thyc @8, néu kiém soat ting phén cé thé dem lai hidu qua tdl da cyc bdH

nhung chua chic da dern lai hidu qua tdi da toan phin. Dd d6, théng thudng céac
a | hé théng kiém sodt dy an la td hgp cia ba thanh phin ndi trén. Trong phiudng
phap nay, ngudi su dung <6 géng kifm soat duge ca chi phi va tién da, con yéu
I cau ve ky thudt la vu tién sd maot.

Cd hai loai kidm soat;

i

- Kiém sodt bén trong: 1a hé thdng va quy trinh giam sit do phia thyc hién dy an
! | ti€n hanh.
- Kiém soat b&n ngoal: 14 cac qui trinh va tiéu chuidn kiém soat dude an dinh bdi

| chi dy 4n tién hanh.
d 13.3 Céc budc kiém soat dy- an

Thang thudng cé bén budc:

3 Budc 1: Thiét 1ap cac tiéu chuéin, yéu ciu d8i vdi duf an:
- Cac dac trung ky thudt (trong hd sd thiét ké cd sita d6i phdi duge ban bac va
ghi thanh van ban)
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- Mgén sach cua duy an

. Cac loai chi phi

- Cac nguon lye yéu cau,

Budc 2: Ciam sat: .

- Guan sat cadc cdng viéc da thyc hién trong thyc té
Budc 3: Kiém tra:

5o sanh céc titu chudn, yéu clu vé cac cng vide da duge thue hién trong thyc
& linh cho d&n ngay kiém tra.

- Udc tinh thdi gian va chi phi dé hoan thanh cac chng viéc con lai dé hoan L4t
loan bd diyr an.

Bufic 4: Bidéu chinh:

- Thyfe hién cac bién phap sifa chifa, hidu chinh khi cac két qua thuc t&€ cé sy
khac biét so vdi cac tiéu chudn da 44 ra.

14. CAC THUAT NG{ VA KY HIEU CUA SACH

1 T'rudc khi nghién ciiu ndl dung cua sach ngudi sit dung nhd mét sd ky hiéu va
thuét nglr bang tiéng Anh. |

STT. .. .Tén tidng Anhi| Y. hghla'’
i I | Task Hamg e Tén cﬁng tac o
f' 2 Duratl-:j.-s.'l _ Th:trr glan thn,ﬁ: hh-;n ::-ﬂnng l.ru;-:
I'I __.'_i ) -EEEE - ) Mgay I:h_t 4:1#21243 r:u:.“:ng thc A
I 4 | Finish Mgay két thic cla cdng tac
| - 5 | Fmdﬂﬂ.l.!—ﬁ-;ﬂ;r. Cﬁng tac duqlﬁ-.],tc Hﬁ&m: O
G Hﬁﬂﬂuréﬂ f‘lama i fih-!! ht#h t:ﬂ nguyen dung cho cﬁng-t-q;r:. s
- _'.-"- T;sh IiL;I'.I“ Danh s.m:h cac cing -..r|.|!_nr_=
E Wmi{]:l:g_'['me | hai glan lam vléﬂ = -
9 | Work X _"_E;E_g_igi:ﬁng cua cdng lﬂcm a5
0 |anit Bon vj tal nguy_e'r;_ . .
11 |Recurring Task | Cang tac dinh ky
HIF: REEﬂU—rEﬂ Ealendar chh tai r;ﬁuyén v R A D

46

NN FACEBOQK COM/DAYKENM QUYNHON



QUAN LY DT AN XAF DUNG MS PROJECT 2007 http://sachviet.edu.vn WWW.DA YKEMQUYNHON UCOZ.COM

CHUONG 1: CAC VAN BE CO BAN

-
[._L':.":- .Ehtduit e L II_I"- ;:;r-;q_lzu, :'_Ju -:,..u':in il
14 [sd.Rate  [Gachwan
1.5 El"nrr. Rate ] Ciia ngoai q;J ----- ' -
| 16 Eu5tf;§e | Phi 5|I' -::lung tai nguj,rr:n L )
E_ 17 | Summary Taﬂif:“—h .' Cqu tan:: t:::r';'; TLE::M i il -
_F_I.-E Successors ll:”’ung the ndi qu-p P s | GG
¢ 1 19 |Fleld = L_T'm. trufSng dir lidu T
> ; ] Gridlines '. [ :;.zr::]hmﬁg dudng i tach rieng cac hang va fr‘,:t-:r;m_
:."1 -ILa-g 'Hm¢ i"l‘h.-,—n. gian tré 7 T e T
22 [Lead Time | Thdiglansém '
1123 [view = |Dang quan sat M= Salestes ey
- 24 ;I:E-I_EE_"H'FEW Eﬁéﬁuan 5atcﬁng u.g:: L i

2wl i el -

alo. EAE PHIM TAT

iw
1 Ctrl + M Md cira s6 mdi

2 Cirl + O Mifl fi]f_" i llél..l dda {.:5

L.u'u tai lidu hién hanh uém 1:1 dTa

i C AL dd Ii:}u r_‘ll_l'Lir..' l:'_'I'L{HI

'I:-:np;r dif ligdu duge e:-h-:m

l']-.m doan dit liéu l.ru‘a COpy vao vij tri nha].r chudt

I!.;tuaj,r lai than tac tru’d:: da

In tai L

Chon toan I:J-ﬂ dir liéu khung nhin h:¢n hénh

———— w

Tt - M3 cha r1ghu=-n-g

Tét - M3 chi r.lum

I
|
-l—r-——i-l-
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— — e L — i m
E e ewe—— il n com—

12 Ctrl + O Tat - Md chir q,,;,.{ h chan -
13 Ii:._'llrl « F4 ] I'}I:I-ﬂﬂ l"i-hl.-lr'l-lfj nhin hI'E'.I'.I hiTsh — — it el
L i ‘q'“ 4 E_d Tht‘.lq‘][ khoi f'|‘11_|"|;'_‘|'n.-:,_j ll"lr'lh_.-. 5 e —————

File scarch

Copy Cell Can'l Undo  Assign Resources
Frint Link Tasks

Go to selected task

Faste | Pidizsh All Information mMs Help
ﬂnllr-h Tasks

COpen

spelling

f.u g "r-- e LI R T RS S
LRl A . o i) o ¥ i
Splil Tasks | 'T- o
Fasks Notes Lo In g
Insert Hyperink ‘ : 9Py pcture
Print Preview Format Painter Task Information e Loom Out

lcon Tén tiéng Anh Chire nang

| I = F Mew | Tao dy &n mdi
F—1- - . ki — | L o LI ot
2 S : Open Md file duyf dn da cé
| 3 | A Eﬂ'h'e: Lt d;;h t;-:lrl.h file | - iy
| — T ———— e —5T - P e = — ——
| 4 - File search Tim file S
5 r Print !l.. dif &n e
O k. Print Preview g, Xem trudc khi in = ]
s - L o . £ e ch——_ i
Epel]ing Kiém tra chinh ta
! I — — — e — - s — ST rR— —
8 W Eut Cell : Eﬂt ddi tu':;mg |
| TS | m—— : _ T e .i-__ e P, - SO 3 £ —
I 9 = Copy Cell Sao l:.'hép dai !.'l.r-;ling
| . 10 B |Paste | Dan 6 tugng R S
e Lk SR A = 3 . T
11 | J ' Format Painter © | Hiéu chinh d6i tuigng
r 12 “} Lﬂndﬂ Hdy bo tha::l tac vu'a ?I-:I-LI':._P;E; g '
e | - R e RS0 ol | it
|
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— | . ITao lién két giita cac cong tac vdi cac w.;a.f;‘

__E 13 | -5—| Insert Hyperlink e in i |

JJ' k| = |Link Tasks | Tao lién két céc céng the - |
15 $ , | Unlink Tasks | Hily bé lign k&t giita cac cong tac

I 16 ia i Split Tasks | Phén dogn cong thc B U

I F]T" [ e _l?lél_sll;_ltiﬁ:;rmatlﬂn N i'Ei-F"n thij cac Lhﬁng tin vé nﬁhg_m: S
18| .1 |Tasknotes | Nhéap nhilng ghi chi cﬂ-n;;_tﬂ::_ -
19 _ 1! ﬁsslg;umiles.uur::es__ﬁan I:al._n_-.:]u_:,r;i:n .::hcr ccmg tac o

i’?ﬂ "3 | Pulish All Information | Luu t4t ca nhimg théng tin =~

= 21 | MGes > Group 'Bj;r_ X *ﬁﬁmt theo nhém T
22 | . |Zoomi © | Phing to vong quen sél '
'_23 - = I Zoom out - .'I:hu' nho 'u'ﬂ.tﬁ-g--l:]-u:&.l.'rlﬁ.&‘t - |

iT 7 Go to selected FHIEW;EH dén cé r:nng tac cAn xem bigudd |

251 8 . | Copy picture | Luu thanh file anh |
126 ! | _*;:_ﬂ_ﬁ'.}&mu& Project Help  Xem ph.‘.‘-n tre giup

. Allgin right
Hide Subtosk : ,"'*"I"” 2 v Ciantt Chart Wizerd

ot SR T S T T e T T
‘l . # 3 ¥ g tggencjaw? 0 Tis - F I W E R .".'.'f.’f“-"'.-. T b B

| 4 I 4

| Show

1 ‘Outdent Bald Cent -

I Hide Assignments o Filter AutoF ilter
Show Subtask _ A—
[con Tén tidmg Anh Chife nang
] - Outdent Hiy bé cbng tic tdm huge
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e e e e e e T T e e e R T T T S Y R S T T e e - e e
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. CHUONG 1: CAC VAN PE €O BAN

Thé hién théng tin cla tai nguyén duge ding che
cong tac

Thé hign ti€n d¢ thye hién cla cac cong tac

Tai nguyé&n sif dyng cho céng téc Budge thé hign
Resource Graph dang bidu d

Resource Sheet |Thé hién clfa s8 ding dinh nghia cac tai nguyén

Thé hién tai nguyén dudc s dung

e = E S

Xudt hién hép thoai gidi thiéu ngudi sif dung céc
loal bang khac

a1
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CHUONG 2: LAM QUEN VOI MICROSOFT PROJECT 2007

CHUONG 2:

LAM QUEN VGI MICROSOFT
PROJECT 2007

o &
.. KHO1 BPONG CHUONG TRINH MICROSOFT PROJECT 2007

Microsoft Project 2007 1a chudng trinh chay trong méi trudng Windows nén]
cach khdi déng clng giéng nhu nhilmg chudgng trinh khac.
Thao tac thye hién:

Cach 1: Nhép dup (nhdp hal idn) phim tréi chudt vao biéu tudng
trén man hinh

Céch 2: Nhdp vao Start\Programs\ Microsoft Project 2007
2, CUA SO LAM VIEC CUA CHUGNG TRINH

oy T -...- |
L5, e, bk S prer N T
Farmat Jook Eroec Bepost  Coilsborats  Viedow Help
8 « B S U EE 3 AlTuia
= i e 'l; ks Groug

19 Gt Pl i
WIT P 8 Sial T Tiplig's o

H'!: Thﬁfng Thanh
Céng cy Hé trg
P ——- [‘ Tryc Thdl Glan J

Tl i e el ™

S

Vach Phin chia 2
1 fhung nhin

3. THOAT KHOI CHUONG TRINH
Thao tac thyc hién:
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— CHUONG 2: LAM QUEN VOI MICROSOFT PROJECT 2007
W

Cach 1: Mhap vac menu File/Exit
Céach 2: Nhdp vao "% ndm & goc trén cing bén phal man hinh

-:1- L{A MOT FILE DU AN -

Thao tac thafc hién:
Cach 1: T menu, nhap chon File/Save hodc File/Save as

I Cach 2: Nhap chon biéu tugng i trén thanh cong cy

Dy an dugc huu vdi tén file cd dang *.mpp

m
5. MO FILE DY AN

Thao tac thuc hién;
Cach 1: Tt menu, nhdp chon File/Open

Céch 2: MNhap chon biéu tugng 4 trén thanh céng cy

6. THIET LAP TRUC THOI GIAN (TIMESCALE)

Thao tac thy'c hién:
1. Mhap chon menu Format/ Timesacale. Hép thoai Timescale xuéat hién

Lipaicale e bt e e R S S R el |
Ej finp Ter "Mt Thr Beblamr Teer i Pér por=re) (i
i ke Her Formathing
, Lty |'J||EH . Labet |27 2z j = R g |
cogp: I =) goe [t =] P Dokines
Firpsr = optina .

TP o T— -‘“ﬂ [0 2w F e sepwer

St b - -
T4 Cec 18 T ™ e 15 Sl [H-ﬂ'i

STETM T IWITIF S IE M7 WIT F TS £ U] WITIF 815 M7 W[ ,fis.ﬁTi"h. ]

£
E . . I
e | =] o |||

= B —————— e —— ] e i | m i e o TTFET |
.
sl —— i

e e T

. " ErEp—— e

Tryc thdi giah trong chudng trinh cho phép ngudi sit dung thé hién t5i da ba
tdng thai gian trén tryc thai gian

e Top Tier: Tang trén
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CHUONG 2: LAM QUEN VOI MICROSOFT PROJECT 2007

« Middle Tier: TAng giiia
* Bottom Tler: Tang dudi

Tai dong Show, chm;mg trinh cho phép ngudi s dung chon lya céch thé hién -
truc thdi gian

* One tier (Middle): thé hién mét tdng thdi glan (tAng gidra)
» Two tiers (Middle, E-nth:lm} thé hién hai tang thdi gian (tang giira va tdng
dudi)
l: ¢ Three tiers (Top, Middle, Bottom): thé hién ba ting thdi gian (tdng trén, tAng
gilfa va tang dudi)
Chi thich
Units: dinh ddn v thdi gian {ndm, thang, tudn, ng.&y_.',i
Label: nhan thé hién thai gian
| Count: butic nhay thé hién trén tryc thdi gian
_ . Align: vj tri tén nhan trén tryc thai gian (trai, phai, giira)
| - Tck lines: vach ding phan chia nhan trén tryc thal gian
Size: kich cd thé hién nhan thai gian
Scale separator: vach ngang phén chia nhan trén tryc thdi gian

2. Nhép chon thé Mon-working time (d€ dinh dang thoi gian khong lam vigc trén
lryc thai gfan}

C

2.z ]

—
" o ———
=

[ A AR T Lo —m———

e e e el R

um

:....: :. - | *i--l-_i'] iquEIH ﬂ

Thdi gian khéng
lam vike °

= ﬁ“‘*?ﬂ:ﬁ.

ACINE AN I ot
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. CHUONG 2: LAM QUEN VOl MICROSOFT PROJECT 2007

| e e e e e e s et
| a Cha thich

Behind task bars: nam dudi thanh cédng tac

In front of task bars: nam trén thanh cong tac

Do not draw: khéng thé hién

Color: mau thé hién thdi gian khéng lam viéc

Pattern: dang nén thé hién thdi gian khdng lam viéc

Calendar: gén lich lam vigc

& Vidu 1: Hay thigt 1ap truc thol glan gém ba tdng, tAng trén 14 thang, tang giia

1 |4 tudn va tang dudi 13 ngay.

Thao tac thyc hién:

1. Mhdp chon menu Format/ Timescale
Hop thoai Timescale xudt hién

| Fimasrale

' Top Tier Micdie Tier ] Boktom Ther E r:.ln:m-l.'.iu-‘lr.l:'-u b
Midds biar Formatting
Urits: | ‘Weeks wi Labek [z?:un'uz ._| W Usa fiscal yoer
cogt: [T -2 gign: [left  »| 7 Dicklnes

] Timascals options

i | e e ety v
oty (ML, Boatbom T : :-[H %:Wﬂ‘h W Scsla caparabor
|¢r;mum;m s "

tTﬂ-ﬂll!iim Botbom)

B U Fei 0o (17 Feb U8 |24 Fab 08
RS M [T IW[TIF SISIN]TIWIT F [SIS[MT M

L S LA

| o] _cmen ]|

2. Tgl dong Show, nhép chon Three tiers (Top, Middle, Bottom)

3. Mhdp chon thé Top Tier ((dng trén)

| 4, Tal déng Units, nhdp chon Months (truc thdi gian theo thdng)

5. Tai déng Label, nhdp chgn 01, 02... (ch& dé thé hién thdng theo s& thit ()
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CHUONG 2: LAM QUEN VOl MICROSOFT PROJECT 2007

] 1 | "] :.. - ...'. i ..':'ll.' .J.--'..lll. .-|.. [ 'Ir. :"I -|'I 1= :' i "- |.:- o
Fime il & 50 v BT i i W ST L P R e fo i T

Top tier formstting

:

Cougt: 1 2

6. Nhép chon thé Middle Tier (ling gira)
7. Tai dong Units, nhdp chon Weeks (lruc thai gian theo (udn)
8. Tai dong Label, nhip chon 27/01, 03/02... (ché d6 thé hién tudn theo thang)

Fime el s

':.'i'r_. -' G T

:
|
Iy

9. Nhép chon thé Bottom Tier ({ang duidi)
10. Tai déng Units, nhap chan Days (truc thdi gian theo ngay)
11. Tai dong Label, nhdp chon 1, 2, 3, 4,... (ch® dd thé hién ngay theo s tha by)

% Vi dy 2: Hay thiét lap truc thdl gian c6é mét tang duge thé hién theo ngay va

budic nhay 14 5 ngay.
Thao tac thye hién:
. Mhdp chon menu Format/ Timescale

L

56

W FACEBOOK COM/DAYKEM QUYNHON



QUAN LY DT AN XAF DUNG MS PROJECT 2007 http://sachviet.edu.vn WWW.DAYKEMQUYNHON UCOZCOM
|

CHOONG 2: LAM QUEN VOI MICROSOFT PROJECT 2007

* Hép thoai Timescale xust hién

Bl el el o | LT

R T SR e

1 e GFe T TFeeTd Hfm e
1578 WiTw T s TwWIFEsurw

[ 1 conw

2. Tgl déng Show, nhép chon One tier (Middle)

3. Tai dong Units, nh&p chon Days (truc thai gian theo ngay)

4, Tal déng Count, nhdp chon 5 (budc nhay)

5. Tagi dong Label, nhdp chon 01, 02... (ch& d¢ thé hi¢n ngay theo sd thit )

- : Sorrworking s |
Hﬂﬂlﬂlll'l-ﬂm-rll:nn

*| 7 e fiseal your
R Twk bres

m1mu-{lum vl e[ 2| m I Seale speator

W FACEBOOK COM DAFKEM. QUYNEON



QUAN LY DUTAN XAF DUNG M5 PROJECT 2007 http://sachviet.edu.vn WWW.DA YKEMOUYNHONUCOELCOM

&
4 CHUONG 2: LAM QUEN VOI MICROSOFT PROJECT 2007
! i —— e e e
£y
1|'I o Vidy 3: Hay thé hien thanh Ki hieu thdi gian Khing lam viéc nam-trén thanh
r cong téc. s
!. Thao tac thye hién:
" |. Mhip chen menu Format/ Timescale

Hap thoal Timescale xudt hidén

o LT T e S e e L Sl IR Ty g

| [ o,
= L

Toy Tinr [ Mdcle Ties ]
Faimatwireg ntaors
| Bwew: ™ Bebing task bars Coolou ;
Calerrdar-

™ Do relt draw

ERNCTNEES

e = T T e I Tl T K |

[Standard [Frome: Calandar) -

- I- -

._I.I.-I.I.I-
- Pl

= S B e 0y = i

15§
=TI

2. Mhép chgn thé Mon-working time

e o o I R e T T T e e == —
- - B, B =
¥

. e T

3. Mhap chgn In front of task bars
4. Tal déng Pattern, nhép chon kiéu thé hién

5. Mhép OK d€ déng hép thoai Timescale

- | o302 e 17402
0203 04 '05 0607 |00 ‘08 10711 121314 isfie 17 ETAE]

FETE VST - ‘Wi
L T Thanh |

—
s - . - -
e e~ = B e T e el

chng tac |

r_.—'_
Thanh thdi gian

khéng lam vige |
. . |

@ Cha §: Nguti sif dung cé thé higu chinh thanh céng cy thoi gian bdng cdch
nhap dup chugt vdo thanh céng cy thoi gian.

- Towaz

i

L . _
of foa 1011 (1213 [Ta [i5]

Nhép dip vio day

| o m e e R EE—— E—— N
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CHUONG 3: TAO LICH L

CHUONG 3:

bAt ddu tir 7 gid 30 dén 1

rhat,

Thao tac thy'c hién:

i

http://sachviet.edu.vn

AM VIEC CHO DU AN

.9 W

1. TAO LICH CHO DU AN

| gidy 30..

W T bh.!'.'bﬂ'_.ii FYANMON UCOLLOM

TAO LICH LAM VIEC CHO DU AN

Chudng trinh méc dinh ljich lam viéc tudn 5 ngay b thir 2 dén thir 6, ngay lam
| viéc B tiéng, sadng bt dau wr B gid dén 12 gid, chiéu tr 1 gid dén 5 gid. Ngudi su
| dyng co thé tao lich lam viéc khac cho phi hdp vdi yéu cdu riéng cla titng du an
| nhu 1a tudn lam vigc 6 ngdy cé nghi vao nhilng ngay l&, thdi gian lam viéc sang

 Vidy 1 Ngudi sir dyng mudn tao lich tuan lam viéc 6 ngay nghi viao ngay chi

1. Nh&p vao menu Tools/ Change Working Time ...

[Tools | Broject Beport Collsborste  pind

e apedhng ..
Aytol orrect Options...

Links Between Projects...
mport Qutleok Tasks..

Cheange Warking Time.. p,

g
"'& .l!l1:1ql1 ﬂzw;r:i:_;. 2

FI

Alt-F1d

- o ——

Hép thoai Change Working Time xudt hién

2. Mhap chon Create New Calendar... r':"-‘ﬂ"='!i{-7ﬂ¢ﬂ't-*-ﬂ- Et

Hép thoai Create Mew Base Calendar xudt hién

- —

o e——

Create New E:h: Calendar |E.|-|
na:q niw DaSE Caendar
Make a copy of | Standacd '--J calendar
m e ”__Ea;;e!__l
L ) e ]
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|

- CHUONG 3: TAO LICH LAM VIEC CHO DY AN :

3. T#E dong Name dat tén lich cho du an (Vi dy : Truong Vinh Binh)
4. Nhdp chon Create new base calendar (lao lich mdi ¢é nhifng ddc diém gdn |
- |
gidng nhu lich mdc dinh cua chucong trinh) |

5. Mhiip OK dong hép thnm ‘Create New Base Calendar

t‘wwrw LR Iom o o i .- ndy 5 - '1:5 i : r ‘
I AR LA s L e e, e e PR .
- Calendar “Truong Vink Binh' is & base calendar.
ir _ e | Weridng mes for 01 Juy 2011
| o 8:00 AM b | 2200 P I
I : o 1100 P 0 W00 PM ,
g Hbl:lmﬂhn
1 || | On this calendar =
¥

el

!LI'EI'J.I‘HH

= - |
o, L
B e e o i

i
-
C— 2 —

o — ———— e
-

HECE NN SEESEEESE N R CEN BN NS ESESENCE ECEENE CESSEN D NN BN NS D NS CHE D R N S R - = mEemEn - CH EEEEC N T NN NS NS N M
|

N T R NN SR NS BN NN N N CESEE N NN M NN NS RS D CEEESEEC DN EENOEE N ECENN M m—

opors... | [__oc ] |

e —— g L, ‘___l____._#_. e wE EIANT R RO e W e wem—— W [ W % 7 Mg R S e e - [T

6. Chon tab Work Weeks _ | |

7. Tai c§t Mame, nhiap chon dong ké tiép déng [Default] va dat tén cho Iich lam
vitc mél (Vi dy: Tudn 1am viec 6 ngady). |

8. Tal cot Start va Finish, lin lugt nhip ngay bt dll.l va nghy k&t thic viéc ap
dyng lich mdi tao nay.

9. Nhdp chon Detall... 48 hidu chinh chi tiét gids lam vide.
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CHUONG 3: TAO LiCH LAM VIEC CHO E‘EJH

Hép thoai Details for.. xudt hién - e

Detaits for “Tulln lem b B ngdy et ]

el woirreg Bme for thes ok ek

|
Splect dey(s): Uise Bmes from gefauit work wesk for thege dags. |
Sty !'-ct-:ln'r:tll]u'rmrh:qm. ‘

| Monday {::ﬁttdrﬂl}hﬂ'mwkm ey
[l Tuesdey - |
|]. :Viednescay Erors s |
I L Thursday |
i |

: o ey 1 R 1100 P
RIS 1 2 venow s

Ziiiiﬁ';..'._.'_
| ] e

PR | I ek e

10. Tai myc Select day(s), nhap chon Saturday (ngay thit 7) d& didu chinh gid
lam viéc, vi theo méc djnh ngay thar 7 khéng lam viée,
11, Click chon mu;': Set day(s) to these specific working time va tao thdi gian
lam viéc Bat ddu va K&t thac 14n lude tai 6t From va To.
12. Nhip OK déng hép thoai Details for...
.13, Mhap OK déng hép thoal Change Working Time
Chi thich hép theal Change Working Time

o

‘Working: thai gian Iam viéc

Monworking: thdi gian khéng lam viéc

Edited working hours: thay ddi gid lam vige vai gié méc dinh chudng
trinh |

Exception day: thdi gian danh cho cac truding hgp ngogi |8
Nonworking time: khéng lam viéc

Mondefault working week: thdi gian lam viéc duge higu chinh

From: gid bt ddu lam viéc

To: gid két thac _

Tab Exception: thiét lap thdi gian danh cho céc truding hap ngoai 18
Tab Work Weeks: thiét lap tudn lam vige theo nhu cdu st dyng
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e T T sl x =
T = = . ]

|

CHUONG 3: TAO LICH LAM VIEC CHO DU AN

http://sachviet.edu.vn WWH. DA YKEMQUYNHON UCOECOM

o ‘I.F:l n:Iu : Nguidi fu' n:Il.mg muun tao lich gid |-|.m vike séng bat dau w7 gid 30 :

-an 11 gid 30, chidu td:1 qlnﬁ 30 der'l 3 gid- 30 Than lAm viée 6 ngay.

Thao tac thyc hién:
1. Mhap vao menu Tools/ Change Working Time ...

Hép thogi Change Working Time xudt hién
2. Hhﬂ'p chon ljch Truong Yinh Binh tai r]:‘_mg For calendar

= e e — e wE o ?. e ———— c—— - 0 i

.;h.ng.wf_.m...ﬂm _ B e @y]
Porgalerds: CTuongiwhbrh > - ek i |

| Calendar Trumg Virk Belv w2 bate calendar,

Cheh o & day B0 cee As porleng tes:
July 2011 s - ‘torking Bwes for 01 Jay 201 L

= 0:00 AM io 1200 FM
w 1:000 P b 5:00 P '

o |

|
|
|
|
||
|
|

Vhork seek "Tuln lim vic & ngly o0
calandar Truong Vinh Bk,

BN e N T R ST SN R SN SR S Sm—
1 o o - w om
i '

CimeD GuDd G - (Comnft?

= = " L]
— e — — — T T T T—T———

I [Defmd ; ' sl |
— o s e w L e e e
2 Miwibwvibcboghy __ [olerpon) awonaonl | Qslecs |
1 == W me—— S SR R RS S S ———— ———— — - .r — B R e e— B e R p————— 1
a ;_ N i |
- mwm ——— e e g - cwm W ._h——————
|
1 - Ty P T T — [ . . =
]
e T T Y 3 - -
] — e s — e - .:.- = L !
r— - o ..!_-_ i D AT L e i
- A i_ - - = 1
' i
Ly T, e TR S B - e Ll I
Lo T R SE— W—
Lomsens.. [ o¢ ]| cees |
= - e

3. Chon tab Work Wﬂ:ka

4. Tai ¢4t Name, nhiap chon déng ké& ti€p dong [Default] va dat t&n cho lich Jam
vidd mdi (Vi dy: Tufdn lam viée 6 ngay).

5. Tal ¢ot Start va Finish, lan luot nhip ngdy bdt diu va ngdy k&t thilc vide ap
dyng lich mdi tgo nay.
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CHUONG 3: TAO LICH LAM VIEC CHO DI AN

) 6. Mhép chon Detail.: 48 hidu chinh-chi tiEt gidh lam vige. -

Hép thoai Details for... xudt hién

r_ e Eamiianid
Digrails far "Tuln lam vl 6 ngly

| el warng bme for the sork week

Sedect dayis)
Sel davi 10 nedrkieg e
@tl i3] 1o Pese specfc worurs e

} 1§ oy 0
PoueM  {SuddPM

| hee . oo -

— e - R

Saturday (thdr 7) dé didu chinh gid lam viéc.

vidc Bat dau va K&t thic 1an lude tai cot From va To.
10. Mhép OK ddng hép thoai Details for...
11. Mhdp OK déng hép thoai Change Working Time

va 1/3/2011 dude nghi.

Thao tac thigc hién:
. Mhap vao menu Tools/ Change Working Time ...

D e — — -

: Joeok § Project Report  Colleborate  Winad
1Y Speling. F7
Autol orrect Options...

e —— i — el TR R —— M —— e

|
g et Elvgat ap -l
g -=| Links Between Projects...
! Impon Outlook Tasks,
3 : Chenge Warking Time... M
i EF.I. AGEga Ef""‘_’_“f“ . = .n.||_;-_+F|-:+
63

Uise s from gdelfault work week for thes= davs, |

WW R DA FREMOU YNHON UCOLCOM

Candel

o. Tali muc. Select day(s), gir phim trai chudt chon wr Monday (thir 2) dén

9. Click chon myc Set day(s) to these specific working time va tao thdi gian 1am

- Vidy 3: Ngudi sif dyng mudn tao lich gid lam vigc sang bat dau tir 7 giér 30

dén 11 gid 30, chigu ti¥ 1 gid 30 d&n 5 gid 30. Tudn lam viée tif thir 2 A&n thid 7

nhung thd 7 chi lam viéc vao budi sang, budi chidu nghi. Vao ngay 30/4/2011
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ﬁa CHUONG 3: TAO LJCH LAM VIEC CHO DU AN

i "I Hép thoai Change Working Time xuit hign

'.:Iu:
i 2. Nhap chon Create New Calendar...

Hép thoai Create New Base Calendar xuat hién

. ! Create Mew Bata I:IT;:;I: "._ @
! e TS

i, 0 Ereste g hase cilenda il
| i ﬁhlﬂ#ﬁ'-ﬂf Trunng Vinh Bnh --] e rikar

7 ofin E——
J o= |, coxa

3. Tai déng Mame dat tén lich cho dy an (Vi dy: LICH CONG TAC)

r;. 4. Mhap chgn Create new base calendar '

£ 5. Mhdp OK déng hop thoai Create New Base Calendar

| 6. Chon tab Work Weeks |
7. Tal cot Name, nhdp chon déng ké ti€p dong [Default] va dat t&n cho lich lam §
vige mdi (Vi dy: Tuéin lam viéc 6 ngay). '
8. Tai cbt Start va Finish, 1&n lugt nhap ngdy bt ddu va ngay két thoc vigc ap §
dyng lich mdi tao nay.
9, Mhidp chon Detail... dé higéu chinh chi tiét gid lam viéc.

_ | Hap thoai Details for.. xudt hién -

10. Tal myc Select day(s),
glir- phim trai chudt chon
Monday (thit 2) dén Friday
(thir 6) dé didu chinh gid lam

9 vidc, '
il. Click chon muc Set
day(s) to these | specific
working time va tao thdi gian
lam viéc Bdt dau va K&t thac
l&n luge tai cot From va To.
12. .Tq.i it From: nhap 7:30 AM va 11:30 AM
13. Tai c6t To: nhép 1:30 PM va 5:30 PM

Mlhl'hlh“ﬂ:ﬂ'lﬂl}"
[h:-rﬁh-rhuwtﬂ
Salect day(sk Utz brves o et work week for these daye.

ol s be ppoiweor ing bree, -
@nmumnﬂwﬂm E
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_| CHUONG 3: TAO LICH LAM VIEC CHO D{ AN -

14. Tiép tuc tai- myc Select day(s),

'!-“l'n‘hl:'ﬂ iy wary vpsh

i

click chon Saturday (thi 7) dé diéu || A e

va : e fl ey e o ke b
chinh .giﬁ I-iirl'l viec, *5‘.:';,; (ot dort P ot wskry B
15. Click chon muyc Set day(s) to || e
n ITH
these specific working time va' tao @ L2 SR |
s + . i

thdi gian lam viéc Bt dau va Két | :

| thic lan luge tal cdt From va To. o . |

e ARy S ————
e _ . _ __ __ W

16. Tai cft From: nhap 7:30 AM

17, Tai cét To: nhéap 11:30 AM

18. Mhédp OK déng hép thoai Details for...
19. Nhép vao [z] 4€ di chuyén dén thang 4 {HerE-!J.' 1

Ol Hodey Bl AR oW - i
¥ | Foronde fuowcoweme " [+ [ Create e Catndo .|
Collerwdar LICH COMG TAC i 8 base calendar : Thé g cdn di chuyén
p legent: o e it g g b dén (thdang 4}
[Tt | oy iD= "t vt s o
ot i ALIEAEE o T AP o 11190 A
l:l""“""" “ o 1130 PH b €30 P94
[l I “if H .
mu:-u.. E Sasnd on:
i |23
Wk sk Tulin e vile 6
F -.."'"'*"“"‘"‘
SRR W e (5
Creepters ]
_ e I i P 8 |
i ; I | et

o —w —— o — 5 Bl aleied i ke bl

chuyén dén thing khic oo, —— Mo |l

Ea ik = e c————— — o S E R R IPTET N I EEE i

e ——
— TSR EEENIIE I PR S
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| E CHUONG 3: TAO LICH LAM VIEC CHO ﬂEHH

20. Nhép chon ngay 30/4

21. Nhép tab Exceptions

22. Tai cot Name, dat tén cho trudng hgp ngoai 16 (Vi dy: Mghi Lé 30/ va 1/9).

23. Tai c6t Start va Finish, l&n lugt nhap ngay bit ddu va ngay két thic vide 4p

dung trudng hgp ngoai |& nay. :
(Tai cét Start: nhap 30/04/2011, -:{-1'. Finlah nhﬁp 1/5/2011})

=

i
e LN ELR

I8
(4L
[
i
:4
It

24. Nhép chon Detail... dé hiéu chinh chi ti€t gid lam viéc.
HI=I[J thnal Eletills for... :Itui!l; hien

ot [SUOHH TR Cedater [ 5] ogmrences
Wendpn  [weowes |

Cen - . CEocen)

25, Hh!p r.:hu;m Hmwnrhhfrg
26. Mhip OK déng hdp thoai Details for...

27. Nhép OK dé déng hép thoal Change Working Time

66
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o CHUONG 3: TAO LICH LAM VIEC CHO D{f AN

& Cha y: PE chuding trinh hiéu duge ich mad ngubi s dyng via tgo,

e ——————

ngudi si dyng phai gén lich wvira tgo.
28, Mhip chon menu Format/ Timescale

Hép thoai Timescale xudt hién

Tirescale

.. PSSR £ P 07 Aug 11
SIMIYIWITIE|S | SMTTIWIT[F S|S[W]YW]T[F[S

"1 Ag 1
S W TTWIT{F]S 810

- 29. H_h!ﬁ. -n:.']'l.-;:n ﬁié MNon-
30, Tai dong Calendar, nhip chon tén lich (LICH CONG TAC)

- T TE P e

| Farmat | Jools Project fes

A [ont.

o

Tinescale...
Grclines... 1

1

wr::-rlclﬁg time
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& Cha §: Nguti s dung huwv ¥ rdng thao tic via gén ljch chi c6 tdc dyng

hink anh trén khung nhin. Con vé két qud tinh todn ngudi su dung phai ga)
lich cho dy én hodc gén lich cho tiing cdng tdc khi dd chuong trinh mai hid]

dé tinh todn ngdy hodn thanh cho todn dy édn.
2. GAN LICH LAM VIEC CHO DU-AN
2.1 GAN LICH LAM VIEC CHO TOAM D AN

Thao tac thuc hién:
1. Mhidp vao menu Praject/Project Information ...
Hép thoal Project Information for xuat hién

L LT el = o - B .r1.- p,

FIEFE:[E:‘T nformation fos Progectl”
FiOCOE

Fmizh clabe: ;T.:.'_:'..' ._-_".Iiﬂ- 1§ 5 |

= —
L

Eisrt gate: [[] curentdate: [TueOio-ls |

R PR
Schadujs from: | Preject Start Date
Afl tasks begin &5 5000 as possile,

Eribes prise Custom Felds

=l
T T

e BN T LT O R

b | [ statistics... |

= o == =

I . o E— - el "

'J

* 2. Tai déng Calendar, nhdp chen tén lich cén gén (Vi dy: LICH CONG TAC)

3. Mhdp OK dé déng hép thogi Praject Information for...

2.2 GAN LICH LAM VIEC CHO TUNG CONG TAC CUA DU AN

68

Trén thife té cdng trudng ddl khi cﬁ.mﬁt s chng thc kKhing thié ap durg dl.'lljz

nhuf lich cla toan bd dy 4n. De vy ngudi sir dyng phai tao rigng lich lam vigc :1!
chc cHng tac nay, rdi gan cho ting céng tac cho phi hgp. Cong viéc tgo lich -::l_'ni

tudng W nhu trén gidng cach tgo lich cho todn bé dir an.
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Tén cdng the Thiigen  27AH TR
: . @' |2el30 o 02 03 04 08 08 07 08
Eﬂ b llfll'lg mang 5 days §# B e ke
Thao van khudn mong :

Thanh céing tac Thanh thé hién ngay

khong Jam viéc

' Thao tac thyc hién:
I. Tai cét Tén cdng tac (Task Name), nhdp chon cdng tic cdn gén lich
2. Nhdp vao menu Project/Task Information ...

 Broject | Beport  Collaborate  ind
Snrt +
Filtered for A%l Tasks .
Group by: No Group -
Chutlme .
WS *

i Task Infarmation... hﬂiﬂﬁi
=) Task Hotes... 209
Hop thoai Task Information for xudt hién

Task Information
Ge-rweral ] Predecessons ] Resources I Ay arced ]

R T e ——

E:Irr:ﬁt 1[ o ﬂ

(| Dates

| g |

[ = - g [ |

B " B0 b Bl & omeem -

A T o [

[ 8 Hade aok par :
|| B Rl up Gantt bar to susmary

1 3. Nhdp chon thé Advanced
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CHUONG 3: TAO LICH LAM VIEC CHO DU AN

e = e R . I R R R | — . = —
1

Task Infarmaton |”_E
D 8l i Piedecessrs l ForSc e Fotes s Lo See s I
Frudme: 7 P ation. . | Estmated |
A - - = 1 1
Constran bag |
P 1
PRTTrY -
Cencline: . PNy L7l
Conedr and 1yp= = % _ -!-I L peestraend, dabe: [rJ
Tm1ﬂ: - = = mems mw - - --i] n w ' d#HI r;
{ Caendar: LT 00 EE Taw iy ¥ s d s A |@ Schedulng grores resousce calendas ) i
. .ﬁﬂﬁm: - — - - - — : -
Earred wale methad: i «|
i Wark task g5 mlestone
L e | __-.51___ ! Cancel

4. [al cIu:mq Ealendar nhEp cl**x,m lich :.h-:: -Ll;:-ng tac

5, Mhdap M1 Scheduling ignores resource calendars
6. Mhdp OK ddng thoai Task Information for
& Chii ¥: Nguti si¥ dung nhdp chpn Scheduling ignores resource calendars, khi

dé chuong trinh sé tinh todn céng tde ndy khdng phy thujc vae cac [fch khac.

o . Vi dl,l Thigt 1&p trl.g:: thal glan gum 2 I‘anq. hmq trén 13 tudan va tang dudl la)

|
ngm.- Tao lich Lhﬁ dy @n mang tén “LICH TOAN DU AN" lam-vigc & ngayi

trong tudn va lich cho cdng tac d6 bé tong mang tén “LICH BE TONG" lam

yige tat cd' ac” ngay trong tudn va gin 2 ljch'via tao.

Thao tac thyc hién: ‘
1. Mhap dap.phim trai chudt vao bigu tugng { i.'."" trén man hinh dé khdil
dang chudng trinh ' E:H-Hn-

[t |

2. Nhép chon menu Format/ Timescale

i:qwn:lti‘_'[uuh'. F_'n:qu:l:" H.-l:p
A  Fomt..

Timescale... ::} |
J1r|-|ﬂ||r'|.-|:5 \
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CHUONG 3: TAO LJCH LAM VIEC CHO DU AN

Hép thogl Timescale xudt hign - .

g

5% ¥ Scole seporador

1 Jull

51I'Lurr‘|'iin ﬂ!'.'}'.:'[u"f '#[1 'Fis [sjj'r_‘{v':” %F]ﬂs Il:T‘|~Il.r i1

3. Hhi]:: chon thé Middle Tier
4. Tal ddng Units, nhd&p chon Weeks
- 5. Tai déng Label, nhdp chon 27/01, 03/02..
6. TF:I ddng Align, nhap chon Center (gid tr] dutyc hién thi & giia)

e e s ————

|1'|-.-n- ters B CTRIETE

RSN NS EEE R SN S EEE T M E R g =
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7. Mhap chon thé Bottom Tier
8. Tal dong Units, nhap chen Days
9. Tai déng Label, nhdp chon 1, 2, 3, 4,... {From Slait)
10. Nhdp OK dé déng hop thoai Timescale | ¢
11. Mhép vao menu Tools/ Change Working Time ...
Hép thoai Change Working Time xuat-hién

12. Nh#p chon Create Mew Calendar |_Create tiew Calender ..
Hép thoai Create MNew Base Calendar xuat hlén

F'q'-n—-I-I-—- CEm e

13. Tai déng Name dat tén lich cho | <reste NewBase Calendar
dy an (Vi dy: LICH TOAN DU AN) a— -ur:-um.i.nmm

14. Mhdp chon Create new base
calendar

15, Nhép OK déng hdp thoai
Create New Base Calendar

16. Chon tab Work Weeks
17. Tai c6t Name, nhdp chon déng k& tiép déng [Default] va dat tén cho lich lam
vigde mdi (Vi dy: Tudn lam viéc 6 ngay).
18. Tai cét Start va Finish, 1dn ludt nhap ngay bt ddu va ngay két thic viéc ap
::Il.,m_g lich mdi tao nay.
19. Mhdp chon Detall... d& hiéu chinh chi tiét gid lam vige.

Hép thoai Dttuils for.. xuat |1I1='I1

ﬂ-l::u'!umhu::-hﬂr
- Hake acopy of | Standard lv] colerda

(o [ come |

e e e = — T m—

l:ll-t-lll.lul'T-l-hllm ngdy -

Hmhmhhwiuﬂ \
Skt day(sl e e from delaull work week for these days. |
o e St days o porreorang e !
Gy

!ﬂ:-q!..n- mhmmmm E
 Tueeddy
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| CHUONG 3: TAO LICH LAM VIEC CHO DU AN

20. Tai myc Select day(s), nhdp chon Saturday (ngay thd' 7) d€ didu chinh gid
i lam vi€c, vi theo méc dinh ngay thir 7 khéng lam viéc.

21. Click chgn muc Set day(s) to these specilic working time va tao thm gian
lam viéc Bat ddu va KEt thae lan luge tai <6t From va To.
. .22. Mhap OK déng hp thoai Details for...
23. Tiép tyc Nhdp chon Create New Calendar
: Hép th::m: Create New Base Ealnndar xudt hién

Jro—

Creale H-nll'Bil.-: Calendar IE

Mame: | LICH BE 10MG

3 Creste gew base colendar

| Makescopyof Swdwed [v] colenca
I .-.-.—___. o

oK Cancal

24. Tpi déng Name dat tén lich cho dy an (Vi dy: LICH BE TONG)
25, Mhap chon Create new base calendar

26. Mhdp QK doéng hép thoai Create New Base Calendar
27. Chon tab Work Weeks

28. Tai c6t Name, nhdp chon déng ké tiép dong [Default] va djt tén cho ljch

lam viéc madi (Vi dy: Tudn lam viéc 7 ngay).

29, Tal cot Start va Finish, i4n ludt nhép ng.ﬁ]r bat ddu va ngay két thic uiErr: ap

dung lich mdi tao nay. ' y N e P i O
30, Nhép chen Detail... 4€ higéu chinh chi tiét gig lam viéc.

Hép thogi Details for... xudt hign

Dictad for ke lim vide 7 gy :F ; |

e e P T . _

E-Hmwiﬂhhtﬂ-rt

Sgioct clayia) . W B Fromm gefaull ware enek for hess dui,

Sef days W odraoring e,
@ﬂdnﬂhhﬂmtmhuhﬁ
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7. Mhap chon j:}1'15- Bottom Tier

8. Tai dong Units, nhdp chon Days

9. Tai déng Label, nhdp chon 1, 2, 3, 4... (From Start)
10. Mhdp OK dé déng hop thoal Timescale

11. Mhip vao menu Tools/ Change Working Time ..
H&p thoai Change Working Time xudt hign

12. Mhidp chon Create New Calendar E:‘:'”“E'.E”‘E E

Hép thoai Create New Base Calendar xu&! hién

S ——— —
. [}

B pem—

13. Tai déng Mame dat tén lich cho Create Mew Base Calendar

diyf an (Vi dy: LICH TOAN DU AN) Name: (LICHTOANDUAN
14. Mhdp chon Create new base & Crente new base calends

calendar |
15. Nh&p OK déng hop thoal B o

Create Mew Base Calendar

16. Chon tab Work Weeks
17. Tai cit Mame, nhép chgn dong ké ti€p dong [Default] va dét tén cho lich 1ﬁrp

vigc mdi (Vi dy: Tudn lam vigée 6 ngay).
18. Tai cot Start va Finish, 1an lugt nhap ngay bét ddu va ngay két thic viéc ap

CHUONG 3: TAO LICH LAM VIEC CHO DY AN 1

dyng lith mdi tao nay.
19. Mhép chon Detall... d& hiéu chinh chi tigt gid lam vigc.

Hop thoal Details for... xust hién
W AT R T
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CHUONG 3: TAO LEHL:{H VIEC CHO DI AN

20. Tal myc Select day(s), nhdp chon Saturday (ngay thit 7) dé diéu chinh gid
lam viéc, vi theo mac dinh ngay thd 7 khéng lam viéc.

21. Click chgn myc Set day(s) to these specific working time va tao thdi gian
lam viéc Bat dau va K&t thic 14n luge tai cot From va To. |

22. Mhap OK déng hdp thoal Details for...

23. Tiép tyec Mhap chon Create Mew Calendar

Hﬁp thoai Create Mew Eas: Calendar qut hién

C:ternrH‘-m:Eﬂtndﬂ -
Mgme: LICHBETONG _ |
&::unu:-hn:?ﬂmdu 3
Make a copy of  Standerd [_._]
) Z'___".:: |
— S

24. Tai dong Name d4t tén ljich cho dl,l' &n {‘l."i dy: LICH BE TONG)
25, Mhap chon Create new base calendar

26. Mhdp DK ddng hép thogi Create New Base Calendar
27. Chon tab Work Weeks

28. Tai ¢t Mame, nhiap chgn déng ké tiép dong [Default] va dat tén cho lich
lam viée mdi (Vi dy: Tuan lam viéc 7 ngay).

29. Tal cét Start va Finish, 14n lugt nhap ngay bdt ddu va ngay k&t thic viéc ap
dung lich mdi tao nay. | |

30. Mhip chon Detail... 48 hiéu chinh chi tiét gid lam viac.,

Hép thoal Detalls for... xudt hién

Dietasls Sor Tabn Hl'lu'lt-:'nl'niq"

N - el e s s ccEE EEE

ﬂ!wﬂhhhﬂﬂﬂi I

Hﬂhrtl} T Wwtd froi ghe il sl wieh der theis div.
43 R fd days o pomanrking Bee
tarid] W Fevn gpenific workinep b
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CHUONG 3: TAO LICH LAM VIEC CHO DEAH

31. Tai myc Select day(s), gid phim trai chudt chon i Sunday (chi nhét) dén

Saturday ( tho 7) dé diéu chinh gid |dm viéc,

32. Click chon myc Set day(s) to these specific working time va tao thai gian
ldm vigc Bat dau va K&t thic 1an luge tai o6t From va To.

33. Mhdp OK déng hop thoai Details for...

34. Nhdp OK ddng hép thoai Change Working Time

35. Mhdp chon menu Format/ Timescale

Hép th-:-ai TIErrmm:aln xuat hu}n
36. Mhap chon the Non-working time

37. Tal déng Calendar, nhdp chon tén lich (LICH TOAN DU AN)
- 38. Mhap OK dé déng hép thoal Timescale '

39, HhE-p vao menu Project/Project Information ... ; '
Hap thoai Prq]ect Information for xust hien | ' |

—--ﬁ_ F = R e T -‘I-

T T - R g
Brisheate: | (el P i T Tl smbesdeter  NA 2
| Sthedu frome Pﬁ."‘:ﬂﬂli;l:ﬁl'l-!- Pl

Al kasks bogin as 1000 a3 possbie,
Enter v e Cug bom Flekds

g

"
o
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| CHUONG 3: TAO LICH LAM VIEC CHO L_}EAH

il 40. Tai déng Calendar, nhiap chon tén lich (Vi dy: LICH TOAN DU AN)
41, Mhdp OK d& déng hép thoai Praject Information for

- 42. Tai cdt Tén cdng tac (Task Mame), nhdp chon cong tdc cén gan lich (cdng
tdc do bé 6ng)

43. Nhap vdo menu Project/Task Information ...
H-::p thm:li Tasl-t Infurmnﬂm for qut hi#n

[ T sk Iformation ﬂ

Geersl | Predecessors ] q| Motes |- Custom Feids

Mk 'Ehfhitﬁn; I m
Corsbran bask Estmatad
Corshraint type: [' SESERER T L [ R e
'I'H-it:p-t !!

Eﬂ‘lﬁbﬂw“m i

[ Hark tesk a5 mlestone

(i . (&) [ )

- el

e

dmﬂncm

45. Tal déng Calendar, nhdp chion lich cho céng tac
46, Mhdp B Scheduling ignores resource calendars
47. Nhap OK ddng hdp thoai Task Information for

-T2
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CHUONG 4: GAN DA LIEG CHO D AN

CHUONG 4.

GAN DU LIEU CHO DU AN

AW
1. GAN NGAY KHO!I CONG CHO DU'AN

Chudng trinh cho phép ngudi sif dung gan ngdy bt ddu cla dy an d& ur dé cho
két qud ngay két thic dy an. Hoac ngudi sir dung cd thé &n dinh ngay két thuc
cta duf an dé o dé chudng trinh sé cho biét ngay bdt déu.

Thao tac thyc hién:

1. Mhéap vao menu Project/Project Information

— e o e i o ——

Erl:;lr!!ﬂl'pﬂl'l Loillapnrsie e
ient
Filwred ber 4l Task:
Grodp byt Mo Gemup
(urbne
INES

Tale informiabeen..  SwltaF] !

b Taslk Mobed

B2 Jovk Dibewd

I'I'l:glld Pl urmatmer.. t'l-,

T T TR e T e

Hop thoai Project Information for xudt hién

e

——n imm nic o e e o ey eyl

di

Project Information for ‘Projectl’

Start gabe: Meo081l . le] Cyrentdater [Toe02be-in o]

prendates© < E i ) ganadem W s

Scheduls fiom: (ProjectStartDate  [=] coende  [Stewdad o dE
Al tasks begin &5 soon as possble, Priority: ig‘,.m

Entberprte Curoon Frelils

(b ) (satptes. | () )
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CHUONG 4: GAN D& LIEU CHO DU AN

£. Tai déng Schedule from, nhap chon Project Start Date 3
3. Tai déng Start date, nhadp ) chon ngay bit d4u cho du 4n

Ll SN L S —

o e —

F'mpu'r Imfemmatecn fior F'rl:l_rt-ill: | | | =

Startgate;  Mon 040208 @ Currerit date: | Tue 02:08-11 _ i

r?.;:"_‘“ ﬁﬁ-ﬂ ik ) e

~EEIEEE ML . L

4. Nhap chgn ngay bat d4u cda dy dn (vi dy: -E[]EE-DDE}
5. Mhdp OK d¢ déng hép thoai Project Information for
o Ch thich '
@ Start date: ngay bét b cho dy an
@ Finish date: ngay két thic dy an
@ Current date: thdi gian hién hanh
Schedule from: chgn lich ngay bat dau hay ngay k&t thic cda dy an

® Current date: ngéj.r thang na:rn h_i-E-n I:mnh
@ Calendar: chgn lich ding cho dif &n
® Priority: mifc dé uu tién cho cong tac (0 < Priurlt].r < lﬂﬂﬂ]

& Cha y: Ngut¥ sif dung cé thé nhidp ﬂn[@_ B .2 i Y. __.ld!'alr:hwé'n
dén thdng hodc ndm khic.

T
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CHUONG 4: GAN D' LIEQ CHO D AN

’ Prapict irfiormanion for Pacject i3
i : - a .

F 211 dinke; g X208 Cymert dale; Tos 020d-11 I-'llrl

"=

o kaliit il Fid [""J

Birezh doe!
FHg T "Wa ™Th & =pis
; y Cdwesuls from: |

: 2 3 % 5 & T @ | — - e
: Ml s D2 B3 MY Mhap vdo diy dé di
| R B % & | L chuyén d€n thing khdc
X 3 e

il %y Vit

¢ Vi dy: An'dinh ngay két thic cua dy an la 15/1/2009

Thao tac thye hién:
1. Mhdp vdo menu Project/Project Information
Hép thoai Project Information for xudt hién

T
Siart date T SRR Ll cgrentdetm [Teoddsal 0000 G
R L R = I T
P Tl I v | ) Coa: sancerd TR
. ! M Lkt Prialby: w0 ¥l
émmnﬂlﬂ i
' , ¥

2. Tal déng Schedule from, nhdp chon Project Finish Date

3. Tai déng Finish date, nhap ) khi 46 xuét hién hép thoai thai gian
=F*ﬁ#-:w¢-;-mun ru-ﬁr:u' ' ; L ' E;_I

MNiuip vio ddy d€ o
A chuyén dén thing 172009

Prigety:

swiges [0S0 A 3] Cymeetoste: [Wedidoaed =]
e i

= ommeB= B = 0 N O — -
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—— S |
4. Nhip vao LY ¥erch w8 ] ag ai chuyén dén thang 1/2009
5. Mhdp chgn ngay 15/1/2009 _

. 6. Nhdp OK d€ déng hdp thoai Project Information for

2. NHAP THONG TIN CUA DU AN
Bé dé dang quan Iy cac du &n ngudi sif dung nén nhip nhirng théng tin vé dy

an nhtf la tén dif an, t&n cdng ty ldp dy an hay la tac gia cla dy én..
Thao tac thyc hién:

1. Nhap vao menu File/Properties
Hop thogl Project Propertiés xuft hién

a Chi thich
@ Title: t&n dy an
® Subject: titu dé dy an
@ Author: tac gia dy an
@ Manager: giam ddc du an
@ Company: tén céng ty lap duy an
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1 CHUOING 4: GAN DU LIEW CHO DY AN W

i .
|1 2. Mhap céac thang tin vé dy 4n . |
3. Mhap OK déng hép thoai Project Properties

3. NHAP.NHONG CONG.TAC CUA DU AN ©

I Thao tac thyc hién:

1. Mhdp véo menu View/Gantt Chart
g Chi thich

@ Task Mame: tén céng viéc

@ Duration: thdi gian thyc hién céng viée
@ Start: ngay bt ddu dy an

@ Finish: ngay két thic dy an

® Predecessors: céng viéc di trudc

® Successors Mames: céng viéc di sau
2. Nhdp chon b& g6 Unicode (dé€ g6 dugc ddu tigng Viel

Task Nerwo Do srel icors Slart

Déqaithémong 1day? 040208 040208

i i e e el p'n el S e . M ¥ T

[ Nngp ten cong tic tai d‘da |

F

3. Tai cgt Task Mame nhap tén cong tac -
¢ Chi y: Néu ngudi s dyng ding chuong trinh (niKey, d&8 chon b g.:f -
Unicode, cdn nhdp phdi chugt vdo biéu tupng vl ndm goc dudi bén phal man :_
hinh. Khi xudt hign danh sdch, ngudl si’ dyng nhdp chpn Unicode dyng sdn. §

B hng dibu mh...ll:i-rﬁi b

K8t

4. HIEU CHINH KICH CO FONT CH{
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sl R IR e e il -l S TS R gy = i et e s P WL i et e e e il

Khi nhdp tén cdng tac, ngudi su dyng cod thé gap tnidng hgp font chir nho qua.
MNaudi su dung <o thé hiéu chinh kich cd cua chil
Thao tac thyc hién:

a

1. Mhdp chon céc cdng tac can hiéu chinh
n @ Tosk Name

Format | Took  Project

Hop thoai Font xuat hién

T —— e

Fant o
Forit: Font style:
e g Reguler
AN vk ateg ok W s Lo v 1
Analio e e
‘Arial Rounded MT 1 | tarrow Bold Ttz
'ARROW FONTS = | (Bod :
Lraberlir=
_ Cibo 3 Lample
| | ] Mstomatc -
jﬂ- - ; | Backgrourd Color: | A“Ehl"r'!"?-z
! Backgrord Paliern:
RN
This ta an OpenTyne font, This some font will be used on beth your privter and |
FIRLE SONeeT.
3. Tai cbt Slze chon ¢8 chir
| 4. Mhép OK déng hop thoal Font

5. HIEU CHINH TEN TRUGNG DU LIEU

Trong chudng trinh céc tén trudng did lliéu Task Mame, Duratlon, Start... dugc
thé hign bing ting Anh. Mgudi sit dyng <o th€ hiéu chinh hinh thite thé hién céc
tén trudng nay bang tiéng Viét.
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- == M

Thao tac thuc hién:
1. Nhdp dip chuét vao tén trudng can higu chinh

B, M T T, S ——— r-+_Fr-1'1
-Trll-;,_;J:Tq L baC San Frush
i A0 205 0208

p chip chugt vdo diy |

Hép thoai Column Definition xuét hién

Golimo Dealinilio fErs bl i el st )

| L 1}::-:?:-Il :'r gl 5 L Rl

i R

“Wicth: (3 s towdas Tout Wrapping . v, A

peare | [ o | cones

3. Nhdp OK déng hip thoal Column Definition
Tén Ciing Vide Thal Gien  Mghy Bl B Nody ot Thic  Céng Vigc ©F Trude

‘ Ddo ddthdmong 1 day? 04/02/08 04/02/08

= = o — s 5ocES mm T —

6. CHEN THEM DONG VA CcOT CHO DU AN
Trong qua trinh lap dy dn ngudi 50 dyng <o th€ cAn phai chén thém dong (Mey
task) hodic o6t (Column). Khi chén eft ngudi sif dyng phai luu ¥ dén vigc higf
chinh Field Name cho phi hgp va dat tén cho cdt can chén. Chén dong hoje
tai vi tri ndo ngudi sif dyng cdn chon déng hodc cit tai vi tri can chén.
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o ‘lu"l duys 13 Chen. Lhﬂm dong:! '‘Bi'ba lc-ng |Gt m-fmq nam 'dudl: dung f’h#p u;’m

khién lat mcrng
o

Thao tac thyc hién:

Tér cbng vibc

Sdo 481 bing miy 1day? 0402003
Sira hd méng bing 1ay 1 day? D208
Ghép vn kbuln Bl mang 1 day?  DdA2TDE
E-fmp win kbubn lrm-llq - I:|-|'I'!|' O4A72108

Nhip chudt TFJ Wit n.-,i | DHOSER
EH:I- D203

s chon don g

- —

WA 'ﬁ'.ﬁ,.':"hﬂ"i_il YNHON UCOECOM

I"-|-_"-1-;lm ~iga bl a.!u H;hhﬁi!'-:-:

DaAlLzUE
040208
LaAlizAe
0402400
0020
0402108

1. Mhép chon v tri can chén déng (dong duec chon sé bi 16 den)

Va0 clneg wite

Bég dat bing mdy
Sira b mang bdng tay

hep van khubn 101 mong

3. Mhép ndi dung can chén

Chén-thém cot “Ban vi"

Tén chng wids Thin gan  Mgdy b

Brdo 8t bing.mél]' 4 :Ia'p:? |
Sira hi mong bng tay it day?  DAO208
Ghép van khudn 161 méng 1 day? D402

B b 16ng To—t—
Ghép vén khuﬂmdﬂg dutyc chén Iz.um

ko it bilng mdy
) hina
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L

£d b téng Kt méng
Ghép van khudn mong

http://sachviet.edu.vn

| CHUONG 4: GAN DA LIEd CHO DU AN

1. Nhép chon vj tri cAn chén cdt (cdt dugic chon sé bi 16 den)

Thelr ¢p

T clng vk
. i
| E!ﬂ. {/
! Ef-] Cét duig'e chon
" Ghap van khudn 161 mang

WWH. DAYKEMQUYNHON UCOELCOM

an  Mody bt Slu Mgy ket e

el pame:

Align title:
Align data:

widkh T]

Y B "

3. Tai déng Field name, nhdp ~

Column Delinitinn

N Nhap chugt tai vy tri

ughl.  ndy &€ chon trudng -
thich hop

_ Bestrd _] L___i __.r"i'“"‘_i

chon trudng thich hgp (vi dy: trfdng Text 1)

+|

i |

-

4. Tal déng Title nh#p tén truiding cho cdt cn chén {vi dy: Ddn vj)

B4
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5. Mhap OK déng hdp thogl Colummn Definition

R

Mgy DAt Bl Ragdy kit Thidc

Ghip| Pt vira chén

£0 bé tGng 15t mang
Ghep van khudn ming

Ngudi sif dung co thé tao cac phén cdp cho cong tac dé viéc quan Iy trd nén

tien Igi hon. Cac chifc nadng Hide Subtask (*) va Show Subtask (=) gitp cho

vite &n hodc hién cac cbng tac con.

= PHAN MG
B30 45t oing may

Sira hi mdng bing tay
Ghép van khudn k& md
B4 b tGng It méng

OA0C208
0402408

04,0208
0402008
Cul/Cr2i08

0402004
04,0208
0402408
O4N208
0402700

O402408
g4 208
042108
04102408

e102 43
0402708

O4T2NE
0TS
D428

Thao tac thuyc hign:
1. Mhdp chon cac cbng tdc cln rit gon

| taa A3l ha @ may

=ra ho mang Dang tay

Ren vart Khucn 1ol T Falple

Cédc cdng tic g
dup'c chpn §

2d b tdnag 10t mbnog

(Ho#c nhdp chon biéu tugng Indent ndert | trén thanh céng cy Formatting)
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T cldng viec Thisl gian  hagdy b Ay Mgy ke Hhuc

= PHAL B 1 ik 7 S 82 4t ITTET

Pao dat ﬂw ;gl.-:—;lhl du‘??'ﬂjm

Sira hi rmdng lil-il'lg 13y L Phﬂﬂ El:ll,.'l A2
Ghap vin khudn 160 mor

B b& 1ing ot mbng

A

h'.lm_.-? [Id.-ﬂ“'-ﬂa G408

I 2 . . : . j
.'l Dé hily bo cac cbng tac da duge phén cdp, ngudi sur dyng cung chon cac cong ¢
tac can huy ba. Mhdp chon biéu tting Outdent w trén thanh cdng cu §

& Cha y: Ngudi su’ dung phai dit tén cho cong tac rPHjH MONG) roi chén tén
dé vdo trutic cdc céng téc cdn rit gpn. Sau khi rit gen trudc tén cong tdc .'

‘ cé di - ngudt sit dung cé thé nhip vio diu dé dé cdc cbng tdc con due

thu gon lai va .r.rg:l.ril‘r: J"pi

| Fomating
|

T geon H-gﬁ-.-b!t-ﬁl HJ-!I:' AT

fday?  Gaezel odend

W e— - — - — =

! [ Cac cong téc con i duc thugon |

.

8. THIET LAP NHONG MAC PINH
| ~ Thigt lap nhitng-liya ‘chon gilp ngudi sti dung tranh nhifng bat trac trong khi
‘l nhép di lidu. Néu ngudi s dyung khong thi€t lap’ nhimg-lwa chon chinh xac,
chuidng trinh s& bty ding nhitng gia dinh khdng theo y clia ngudl sir dyng dé tink
- toan lich trinh va ngudn liyc, khi dé ngudi st dung kho kifm soat duge k&t qua mat
o ciach chinh xéc. Thao tdc nay ngudi sif dung nén thyc hign trude khi nhip dir ligu,
gan tal nguyén hodc gan cac dieu kién rang budc.
Thao Llac thyfc hign:
_ - k. Nhdp véo menu Tools/Options...
t Hép thoal Options xudt hién
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| e
Sehwrdul cotions Fie Mcresedt Offica Progect

F thow sonechiing ressages
Fape evegnment urits at 4 |I:-u:l-n.l
] Scheduien opliers For Project 1
hiew s [Staet On Progect Start Dete. =
} D ston s entered ne v .
Eok i endered ie _-I'Iiui_n
Dol s Rask type: ;-i't_;dl.l'lil-
) W News tasks ane affort deibven
¥ Btk inserted or moresd tasks
c B St ir-progress tasks

¥ Tases wil shvas honor th corste s datas
W Shows that Lasks have sshmated durstions
B My tarcies hares actbmated dursbons

2. Mhép chon thé Schedule
| 3. Nhdp bé chon O New task are effort driven
i 4. th_ip bo chon O Tasks will always honor their constraint dates

: SchedUling options for Project]” o
jeres bz Stat On Project At Date =)
' Cyraton: is antered i . =
E | ek i wrtared i En:-.n__-_'_j
' Diefai® Lask type: "]
| |
W futolok rserted or moved Lacks

W 30k prprogress Lasks .
-I! Lands veil abewarys hones e ook - sird el 05 I :
o thist tacke hyvn swravakig dur glians
7 he tads Faes ootmmsted chrations E

3. Tai dong Default task type, -nhIEp chon Fixed Duration
6. Nhdp chon Set as Default
. 7. Mhap OK dong hép thogi Options

B7
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& Chi thich 1: H&u nigudi sit dyng l6ai bd chié d¢ Mew task are effort driven két %
hdp véi viée loai bo ché d& Effort driven thi _I:ﬁ't ca cac cong tac dugc tao mdi ':_ .
s dudc hidu. Khi gL sif dung gan nhidu hdn hai tai nguyén lao dgng cho §
cong téc thi thai gian hoan thanh cong tac dé s& duge gl nguyen. Méu §
khéng loai cac bé ché dé nay thi khi ngudi sif dung gan nhidu hoan hai tal '_
nguyén lao dgng che céng tac thi sé& cd hidgn tugng thal gian hoan thanh cong

" Ténoling wbo

" Do dbt bing miy
Sira bl meéng bing tay

* “Bdo dit bhng may
Sira 1l ming bing tay

Thoi glan hodn thanh céng tic dd bj thay déri

téc khéng bl thay 461 e == :
Géan Tai Nguyén Khi Duge Logi Bo Ché B§ '_
& Chi thich 2: Néu ngudi sif dung loal bé ché d¢ Tasks will always honor their |
constraint dates, chudng tﬁnh s& hi€u ring khi 1#;:: ké hogch thi kigu rang
budc s& khéng duge wu tién hang daw. )
+ Vi dy; Cong tac A&t thép mong va céng tac dd bé tdng mang co quan hé
Flnlah-m-ﬁtirt (K&l thuc - Khdi cdng), ngudi sif dung gan rang bugc Start
Mo Later Than {(Phdi khai cﬁng Inide ngay 5) cho céng tac db bé téng mondg, |
trong khi d6 cdng tac ldp dat cbt thép dén _ng:h]'.r 6/2/2008 mdl hoan thanh, ||
chudng trinh s& théng bao la cb 16i. MNéu nguidl s dyng van chdp nhén nhing |
' 88

|
T oing il
Bao 43l bang may
Sira hé ming bling lay
Thot gian hoan thanh cong | Gén 2 tai nguyén lao djng
v

F
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= -—————-—-———-———————-—.—_

f méu thuéin nay thi thea mé&c dinh cua chudng trinh (cd nghia 1a ché dd Tasks
i will always honor their constraint dates chva duge loai bd), chuong trinh sé
E uu tién cho rang bude, cd nghia la céng tac dé bé tong mong dude khdi
: céng trudc ngay 5/2/2008. Khi ché 46 Tasks will always honor their

constraint dates dugc loai bo thi cdng tac dé bé tdng méng dude khdi céng

. vao ngay 7/2/2008
841 cft thép méng
65 bé 1bng mang
Ot cdt thép méng 3 days -
58 b téng méng 2deys 070208  (BA208 Lo
Khi da O Tasks will always honor their constraint dates
< Cha thich 3: Trong trudng hgp ngudi sif dung nhap hdn hal tal nguyén lac
dong cho cdng tac thi thdi gian hoan thanh cdng tac sé duge chudng trinh ty
mit ngdn. Néu ngudi s dyng mudn gitl nguyén thdi gian hoan thanh cla
cong tac thl phai tat ché d& effort-driven.
Thao tac thuyc hién:
1. Nhap vao menu View/Gantt Chart
: 2. Tal cdt Task Name (Tén cdng viéc) chon cdng tdc cdn tdl ché d6 effort-
driven scheduling '
4
3. Nhdp véo menu Project/Task Information
53 Preject | Report Collabeeste  \ing
¢l Sait :
rt Fikarad for: A8 Tasks b
Group by: Mo Group b
h _ Dutline s
T £YES g
WJ Tazk rfemmation. . l}SIHH*-H" ' ;
: =
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m“—m_ .

H-@p thu.':n Task Inl'urmﬂtiun ::uﬁt hién

e — YN Y L Y e

Tlikhfnrm.nt.r-n
| | Predocestars | RELounrres Advanced Favhesg I s hoen Fpkds

tame: Do it blog méy © Dwastior . [ Eetmated
Corstran lask :
Descine: | -l

Constramt bypa: : v Corslrant date: _ e}

r

Task typa: _ _ _ --" & Effigrt deiven
| Cabendar: _ J.'.'.‘ & Schedulng gnores rescurce. calendars
Earmed yalue method: [ T

[ Mark tash as miles tone

_Heb

. e T — T = E —

4, Hhip -:h-;-n the Advanced

2. Loal bd O ENfort n:lli'u'm
(Tﬂhlrn'nrm:tmn ' NN W B

Coanarall - [ Prede: easpr g I REsour ey . Fos b I Lt bom Frekds

Corstram task

i
E
-4

Task bype: Fooed Duration
Cgherdar Mone
85 cade- 1
- " Nhip va -
Farmed yalue method: | % Complete L ;:jf dé
i ik s s |
PR _1

= s [ R B

6. Mhap OK déng hop thoai Task Information
| 90
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La khoang thai glan bat dau va két thic clha mét cong tac hay la khodng thai
glan bt ddu va két thuc cla dy an. Chudng trinh sé& tinh toan Duration dya trén

lging cong (Work) va nguén lye (Resource units) dude gan cho tung cdng tac.

® . Work (Congk=..:

.La ngudn tai nquyén nhan cong ding dé hoan thanh bat ky mdt cing tdc nao
do. |

® Resource units ( B Lj!'li:;fl!:!'_T_g':ZJ_gl:!;I']?_:._.',_ ria s ' A

~ La khal nigm chung, co thé 1a ddn vi con ngudi, trang thiét bj, vat tu cac loal,
phuidng tién, nha cung cap.. can thiét d& hoan thanh cong viéce,

®. Fiked (GE dinhyclelsi s b fai s

Cd dinh thdi gian hodc nguén nhan lyc khéng thé thay ddi gia trj nay.

@ Vi dy: Néu ngudi sit dyng chon Fixed mét cong tac nao dé theo thdi gian
(duration) thi thdi gian thyc hién céng tac do sé duge qitf cd dinh cdén cac nguon
lai nguyén con ngudi, trang thist bi-. vt e sé dufc thay dai cho phi hgp vdi cong
tac.

Mhifng vén d& nay ding d& diéq glal cho vigéc chon lya tai hop thoal

Thao tac thife hién:

l. Mhip vao menu Tools/Options...

Hép thoai Options xudt hién
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I

!._ | Schedue cotions for Microsolt Office Project

W Show schachling messages

| Show assignmant unds as ¢ §Oecial v

Schackding aptions For Projctl’
Mew Lasks: E-t-:ul. On Project Start Date |
Dayration i enterad n [Days . i
Work Is arterad n: [Hars N

{ Dol st task type: | [ Frond Bt -"'-—TF*::_-F-'F.. - .

i T L . i
[ New tasks are gffort diiver] ERUSRETERTR A

Fixed Urits Chon fua :
¥ Autolok nserted or moved !

W Spit in-progross Lasks
I Tasks will glweays honce ther constraink dabas |
it W' Shows that tasks havs astimated dur stions

¥ New tasks haye estimatee durations Sat as Dafanit |

ol T el

T & ey - |
- - ey i - - . -

||
el LR . e B i

'! — e B LY, —
] - - =

_ e | [ 1 _ conon |
;I 2. Mhdp chon thé Schedule

| 3. Toi dong Default task type lya chon’ _
I[ @ Fixed Duration: thdi gian cia q:;%'!mg thc sé dudge cd djnh, chudng trinh s& tinh '
toan lal Resource units ;
T @ Fixed Units: ngudn lyc ma ngudi sif dyng phan phdi cho cdng tac ludn dugc |
cd dinh, céc thanh phdn khac sé dugc thay déi. |

@ Fixed Work: nhian céng dugc cd dinh.

e g

g
e N e

& Effort driven

Cé v nghia khi ngudi st dyng gén, thém, bdt hodc loai bo nhan Ige ra khol mét
céng tac. Chudng trinh sé kéo dai hodc rat ngdn thai gian cia ¢dng viéc dya trén
|. ngudn ddn v thi nguién ma ngudi s dyng 4 gén nhung nd s& khéng thay déi |
tong s cdng cua ::E:Pg tac. Viée loai bd ché d& Effort driven két hgp vdi viéc chgn

b i o g B e

ché dé Fixed Duration glip cho viéc gan nhidu hdn hai tal nguyén lao déng cho
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céng tac thi thdi gian hoan thanh céng tac dé sé dude gilf nguyén.

9..¥'NGHIA MOI' QUAN HE\PHU THUOC CUAI CAC CONG TACH L

Trong dy an cac cong viéc dude lign két vdi nha;..l'l::rang nhitng méi quan hé phuy
thugc. Sau khi ngudi sif dyng nhdp xeng cac cbng tac va thdi gian thife hién céng
tac, thi céc céng tac do duge bit ddu badng mdt ngay nhat dinh, thudng la chuong
trinh s& ldy ngay hién hanh trong may tinh cla ngudi sif dung. Khi ngudi st dung
chua gan ngay bdt ddu cla du an. Khi 46 ngudi s dung cin quyét dinh chon

chng tac nao di trude (Predecessor) va céng tidc ndo phy thudc tiép ndi theo.

Chudng trinh Microsoft Project cung céip cho ngudi sir dyng bén mdi quan hé giira

cac cdng tac:

Ti&n cong vig:

Biao dal bing rmdy
Sira hil méng bang lay
Gahvisp vin khudn B mong
D bé ting 15t mang
Ghép van khudn ming
DAt cot thép g

M&i quan hé

Finish-to-Start

Start-to- Start

Ky hiégn

- ——

Finish-to-Finish

Slart-to-Finish

Jdays 04208
2days D4R
1day (Q4A208
1day 040248
ddays 040200
4 days O402M8

OGAT2408
06A08
04021005
00208
L
07 /008

“Thisigisn Mgy bit 38y Mgay ki thae P

; L
R chua
gdn moi

oI |
04 05 106 07,08

gquan hé

Minh hoa

Khi cong tdc A két thic thi
cong tac B bat diu

Y nghia

|

[ Cong tac A va B cing thdi
gian bdt dau

Céng tac A va B cung thi
gian két thic
Ngay bt dau cia cong tac |

1

A 1a ljch trinh két thuc cho

cong tac B

« Mdi quan hé¢ Finish-to-Start: Cong tac ghép van khudn san két thic thl cong
tac dat cdt thép san mdi duge tién hanh,

e Mdi quan hé Start-to-Start: Céng tac gia céng cft dal cho ddm c6 thé bét
dau cling vdi cong tdc ghép van khubn san.
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| CHUONG 4: GAN D& LIEU CHO DY AN
4'
] * Mdi quan hé Finish-to-Finish: C:'Jng tac dd bé téng mong duge két thiic cung
_'," vdi cong tac bdm muc nudc nﬂﬂrn trong mong. :
« Mdi quan hi Start-to-Finish: Cong tac bdo vé cong trudng cla doi bao vé B §
.I chi két thic khi cdng tac bao vé cdng trudng cda ddi bao vé A bat diu., |
.; 10, GAN MOl GUANHE PHUTHUOC CUA CAC CONG, TAC:#
|. :
h Thao tac thue hién: -
I 1. Hhap vao menu View/Gantt Chart
Céch 1: Géan mdi gquan hé bdng cach nhdp chon bidu Wwigng Link Tasks
| Ea trén thanh céng cy Slandard
'ﬁ_ 2. Tai cit Task Name (Tén cbdng vide) chon cic cong tde cén gan quan hé
!- ‘ (Chng ldc duge chon b t6 den)
i ' Tén g vk Thoiglon Ny bl dbu Mpdyhfathic P 0302 |
04 6% 08 o7 bd 03 10
1 < PHAN MG : 5 dhaws TR BEA RN e —

glac dal bang may

Sira hil méng bing tay
Ghép win khudn |M
B b 16ng 161 mdng

ey ol e -l Py el el

3. Nhép vao biéu tugng o Link Task wén thanh cong cy Standard

-'; @ Cha ¥: Kii didng cdch ndy chuong trinh s& dilng méi quan hé Finish-to-Start.
N&L ngudi sif dyng mudh ga bd moi quan h§ gia cde cong tic thi cdng chon '
céc cdng tic can gd bﬂ roi nhip vio bigu tupng = Unlink Task trén .Ehﬂnﬁ
cdng cy Standard. |

Cach 2: Gan mdi quan hé bang cach nhgp truc tiép

—— e

2. Tai cit Predecessors (cdng tdc di lrudc) chon déng can gan roi nhap tryc :
tiép s6 thif 1y cla céng tac cdn gan.

e e e+,
e

= — -

.*

] o {
il Tén cdng vilke This gan Moy bl dh Mgy kit thic Pradocossors w0 g
| 0506 07 osos| |
il 1 = PHAN KNG 5 daws 0187 &8 an-82 08 B F
i G)  Bao i bing may Jdays O40208  DEO20S -h |
| 3 Sira ht méng binglay 2days 070206 0802082 t
4 Ghép van khudn It mor  1day 040208 040208 }_

% Cha thich: VI céng tdc ddo ddt bdng mdy cé s6 tha ty 13 2 nén tai cot |
Predecessors (céng tdc di tridc) dong thir ba cdng tdc sua _m:?l-' mdng bdng |
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CHUONG 4: GAN DU LIEUG CHO DY AN

tay nguti s’ dung nhip 14 2; cd nghia ring cong tdc co s6 thi tw la 2 hodn |
tﬁmn".l HH cang tdc co sé thif tyrila 3 rfu;:f-:' bﬁfr xﬁt.l' fﬁmshatn -Start).

1. Nhap dup tryc tiép vao dUﬂng quan hg gitfa cac codng tdc ndo mad ngudi sur
dung mudn thay ddi

FEATL RSB (RSP S B

Start-bo-SLart (55)

| Ferish-to-Feish () | Nhap chugt I-"H-ﬂ" -:E_,F
| Start:-to-Fich {5F) , dgfhpﬂ kiéu guan he
1 (Hne ) e O (S, S ey

2. Tai dong Type, chon ki#u quan hé cén thay dél
3. Nhép OK déng hép thoal Task Dependency
11,GAN QUAN HE VE THOI GIAN $GM, TRE TRONG TIEN b0 .

Mgoai quan hé phy thudc nhu bén kigu guan hé da néu, trong thyc 8 ngudl su
dung phai chi ¥ dén nhitng mdi quan hé phic tap hdn, dé 18 mdi quan hé thai
gian sdm hdn (Lead time) duge thé hién héng ddu “-* hoac thdi gian tré hdn (Lag
time) dudc thé higén béng ddu “+"
® Vidy 1: Cong viéc thao c8p pha cot chi cé thé bat ddu khi cong viec do bé

tong cot dugic hal ngdy. Nhu vy ngudi sif dung phai dat thdi gian tré hon vao

trong lich lam viéc gilta hai céng tac d8 bé téng cét {cong tdc o lrudc) va cbng

tac thao cop pha cdt (cdng tdc Lép ndi) Lag time:2 thdi gian tré han so vdi thoi
gian két thic cdnig tac do bé téng la 2 ngay.

| TATE&TAT] =l
D& bé téng ci?f e :J Théo c6p pha m:-t_]

Vi dy 2: Cong viéc ghép van khudn bé tﬁng 16t méng chi thy'ce hién sau khi
cdng viéc sira hd mdéng bling tay hoan thanh, nhung dé rit ngdn ti€n do thi cong
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CHUONG 4: GAN D LIET CHO DY AN

cho céing trinh, ngudi sit dung €6 thé cho céng viéc ghép van khudn l6t bat dau

o — e 02 "

trudc khi céng viéc sita hé moéng bing tay hoan thanh mét ngay Lead time:- 1 |
(Thdi gian s#m hon mét ngay khi céng viéc sita hé méng bang tay hoan thanh)

| A . H ia R R, .
E‘n’fﬂ hi mﬁng‘j—_?mg.'l = !Ghép van hhuﬁa

% GAN LAG TIME VA LEAD TIME

1= Thao tac thy'c hién
I. Mhip vao menu View/Gantt Chart

Cach 1: Mhap tryc tiép
i 2. Tal c6t Predecessors nhap trjc tiép 1FS-1d (cd nghia mdi quan h¢ Finish-to- .
Start va Lead time: Ingay) |

Cach 2
2. Mhdp dap tryc ti€p vao dudng quan hé gilta cac cong thc ndo ngudi s dunlg

H_.h_:l'.—l.' -

mudn gan

-l
I L - -

| T v

T e TR e —"

N ——

3. Tai déng Lag nhap gid trj s6 dudng cho thdi gian tré (Lag ime) va nhdp gié
tri &m cho thdl glan sdm (Lead time)
4. MNhip OK déng hép thogl Task Dependency -

".:'_.;l._.

06
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CHUONG 4: GAN DO LIEQ CHO DI AN

& Chi y: Mgudi sit dyng cé thé diing con s8 % dé gan cho thdi glan tr& hodc

sdm I:|'I-|Z:| cing tac Elﬂp noi phl:‘l Saul,

[mah Nama c [ralion OredecEs=ors \BA 205
19
1 Zora Fg mdng oy tey 2 dews i
d G el it 08 2 dirys IfLFE 50% )
a —-I'"

Vi digi@: Tdng thal glan hoan thanh cdng tac dao dat bang may 14 3 ngdy va
tdng thai gian hoan thanh céng tac sifa hd méng bing tay 1a 3 ngay. Ngudi
sif dung hiy gan mdi quan hé phu thudc Finish-to-Start cho 2 cling tac trén

vdi digu kign cong tac dao dat bang may thyc hign duge 1'ngay thi cong tac

sifa hé méng bang tay duge bt dau.
Thao tac thuc hign:
|. Mhép vao menu View/Gantt Chart
2. I"Ih&]:n ch:;:un hai céng tac can gan quan hé

Tén cing vibc Mhixd ginn  Mgay bit dhu - Mody kit thie Pr 0z
: 04 105 }0& [O7 ;0
L =1 PIHAI MG dilavs L 'I:I.! (1} 3 LI PR e e By
: LN Erdo dal bang mday 3 days| |
;,ujl 4 =lra he moang bang tay 3 days| :
4 Ghép van |-||1..|:|l1- |L1I: mdr 1day Q4408 I.'.l-‘u[lE-‘:E e
J B8 b L6ng 16t méng fdoy 040208 0408 TN

3. Nhép vao biéu tugng (%71 Link TaE;k trén thanh cdng cu Standard

Tén clirg wide Theis gisn Mgy Bt Sl | Mgy Gl thaic Br - e !
| = G |05 |08 Jor Jiod Foa [y 11 J12]
= PHAII BMONG 6 days FEAR T 1248 _—

Bldo A5 hing may idays 040208 . 0RO208 m I
Srahdméng bdngtay 3Idays 070208 11024 =
Ghép van khudn ot mér 1 day 020208 //-

rﬁh.fp diip tryc tiép vio diy T -

4. Mhdp dip trye tiEp vao dudng quan hé gilra hai cdng tac
Hép thoal Task Dependency xuat hién

a7
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11 sk Dependency

= From: ©do OB blng mdy
'l-:: Sira bl mong bedng bay

| e TR R -] (o0 () 4! |
! | _petee | { o ] cwew |

I ——— —p— " e ——— — R s o i

6. Mhap OK ddng hdp thoai Task Dependency

""'; Th cing véc Thiri gion . Ngdy bt dau | -Ign-n-:lﬂ-.'u: Predeatasce [T
Ty E I . . DAo5 (06107 06|
_, L RG ddays odnzn oTazON . pE——
i Déo @it bng méy Jdays OCA0208  0BA208 R,
=3 Sirahé méng bingtay 3days O0S0208 0702008 2FS2 deys s
4 Ghép vin khufin 16t mér 1 day 040208 (0402108 B3 -

12. GAN KIEU RANG BUOC CHO CONG TAC

Chufdng trinh cung c8p cho ngudi sif dung B kigu rang budc, tuy vao tinh chiil:
cua tiing cong viéc ma ngudi s dung gan mdt cach hdp Iy,

Thao tac thyc hién: |

1. Mhép védo menu view/Gantt Chart
i' 2. Tai c6t Task Mame chon céng thc nao cAn gan

3. Mhap menu Project/Task Information... hodc nhdp biéu tugng '
I Hop thoai Task Information xuft hién
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ot A task
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CHUONG 4: GAN DA LIEQ CHO DI AN

| Custom Fiekds
e T T o g
. NhdD vio diy dé
chon ki€u rdng

| Effgrt driven

SEhe g groced rEot o JNCT IS

B R e e s o o

4. Chon thé Advanced

5. Tal déng Constraint type, nhdp chon kiéu _réng budc
6. Mhép OK dé déng hop thoai Task Information

ST

Kldw Rang Budce
|l | As Soon As Possible

Céng tac khong bj rang tH.h:n: o
Cong tac nay bj trl hoén cang I.!Inu lau cang tdt

i_&s Late As Possible

— e e ene—

Finish Mo Earlier Than | Cong tac nay phai két thic sau ngay thang chi dinh
i ding ho#éic sdm hdn nga
I 4 | Finilsh Mo Later Than i i o o e gy
\ théng chi dinh )
el |- ._|_ _ hi R
Céong tac phai két thut: diing véo ngay than -J!i
5 | Must Finish On g DS
b o i dinh B g d
LE Must Start On Céng tac phai bét ddu ding véo ngay thang da dinh |
h a &
2 | Start N Esrller Thaa Cdng tac bit ddu diung hoéc mugn hgn ngay thang
SR R dadjnh i P
B Etnrl No Lﬂter Than Cdng tac phi!i bt dau tru'ﬁl: nghl' théang da djnh |

o EE R —

& Chi §: Nguti sif dung co thé gdp mdt s6 trudng hop méu thudn vé cdc quan
hé khi gan cdc rang bugc.
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f'.l CHUONG 4: GAN D LIEG CHO DU AN
T — e rr—— - — - : R R VI i ? o ST S = L
i & \i'dy: Céng tac dat.thep maong va cbng t4e dé ba tong. mang <o, quan hé
1
Finish-to-Start (K&t thae + Khai cang); tgusl st dyng gan rang budc Start
| H-Ij L.-'q‘|'_|=-'|- Tha” |.|!"‘||i1,1|' -I'I.lF:I’-I ".'||"||_‘||- "|_j| ks |r.,|:"|| 1_..| ‘,_|.|| |,_ L) -||r1|!]_ I:II. u,ll.l |!l_ T_1FIr'|
4
| tronig khi d& c8ng tac lap dat cot t'hrp dén ngay- 22 mdi-hoan thanh, Chudng
'1.51 . trinh s& théng bao la <6 16i nhung néu ngudi st dung van chép nhan nhirng
ﬂi IThe ||_j |:||”I in :1.:|_||I I_]"|| '|_||.| Y ||"|"L I:]Ir'll"l. l:'[]q_.. 1"'h|._|rl_|nj “[II i ¢1||'|._|'] |_hr||_] I‘"H"‘ﬂ rlﬂlﬁ'l S
‘." dund chua loal bo ché d6 Tasks will always honor thelr constrdint -dates) se
| ‘ . U UEN ¢ho randg DUoC, cO- ngnia la -:-:'fll:,'_i tac do6 bé tong mong dugdc xhdi
‘ cong' trude ngay 20. |
|| Flanning Wizard: .
i
i [his action vill cause & schaduling conflict, Task 7 of B has atask
it | constr ek of is inked 16 & Lash that carnot move, #0d 86 4 resdll the
I: ' contraint or e Wk Carmel Dy st
' Wious CAA: i
| % gl Au e eckiing coniiet ) 1
| i
t ™ Cortirnm. Mlove e acheduling conflet .
! | 1. Mhép chon Continue Allow the ﬂthuduling conflict
Pl gan g Wiz andy Feiad S s ;
: ] This action will cauve o scheduing confick. Tash, 7 of '8 hae & taex
[l‘ E conatratt o s nked b & Lask that capnot npve, arvd a4 Fesal the
I . corrlyant or the Lnk cannat be set. |
| | | |
Yo CAN: |

(™ Cacel Avoud the schedulng confliet,

2. Nhéip OK dé& chép nhan

13. GAN THOI GIAN GIG1I HAN CHO CONG TAC
Bé& gin nhimg difu kién rang bufc ding nhu dy kign cla ngudi lap ké hoach thi
dol hdl ngudi 1ap ké hoach phal ndm thit ré nhilng yeu clu vé codng nghé clng

nhu nhitng k¥ thudt trong dy an dé tranh nhiing mau thulin xay ra. D& cong viéc

| (0
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lap dy an dugc dé dang hon, ngu’ﬂ: suf dl.,,ll'lg ciing co thé ding cach gan rang budc
theo thdi gian gidi han.
Thao tac thyc hién:

1. Mhap vao menu View/Gantt Chart
2. Tai cit Task Name chon cdng tac ndo cln gan

3. Mhip menu Project/Fask Information... hodc nhap bidu wngE
Hép thoai Task Infunmtinn xudt h]&n

T a2k e foarnatsan k. ey
Lot al I Predecessons Re-GOLEE By - Mobes I {ustom Felds
Hame; @mmm | Coeatons |2 ¢! iEstimated
Corstran tagk 2

__ ey E]

=] Conemant dage: | £ i
T v

: E] cbme B a0 EE P eSO DE il LS

4. Chon thé Advanced |
5. Tai déng Deadline, nhip chon thdi gian gidi han
6. Mhap OK dé déng hdp thoai Task Information.,

% Cha §: Sau khi gan thai gian gidi han, trén sd dd Gantt xuat hién mdi tén
canh bao cho ngudi sif dung hodc khi ngudi sit dyung di chuyén chudt dén cot

e o PR

'T-lﬂ: teame

" St hd mdng bing tay
Ghep van idwitn It

J-'r

| Duration |Fmi|u:ﬂl

Edurl
- days 1F5-50%

0 This task Firishes on Thu 2211205
Hﬂlhl-ltﬂl!ml:lnlaﬁum

Wed Z1[12/05

|

Indicators cé hinh ddu t:hEm thm s& xudt hién déng canh béo.

—— e —

ﬁﬂmtﬁjﬁ]n_

et
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__—___H.—_—n———u—u—hu—'-l———'-"_—_‘-‘“

@ Vidy: C ‘A Ia:r.- ghép mgt.c &ng trinh bang ci An truc thap, trinh -ty va/ thdihan

thu'e hién cac'cdng viec nhu sau.
a. Van chuyén cdn tryc dén cbng trudng hét 1 ngay
b. Lam dudng cho can tryc hét 1 ngay
c. LAp dat cdn truc hét 1 ngay
d. Lam moéng cong trinh hét 1 ngay
e. Van chuyén c8u kién d&n cong trinh hét 3 ngay
_ f. LAp khung nha hét 7 ngay.
| Biét ring lam méng hoan chinh mdi ti€n hanh lap khung nha .

1. Tai cot Task name, nhap tén nhiing cong vigc
2. Tﬂi m;at Duration, nh&p thdi gmn thyte hién nhing cfing vigc

[ Ttesbene [Curstion | et | L e 1“@;"_ -' ﬂ
C ' m,l_hp]uh;iﬂ = 1 deyt o 1 5 308 h‘h'ﬂlﬂ £l
' ¥ | Tulcingeirgcingiinh AdmE DN IGADES  The IM2DS | :
I ¥ | i pruphe ohn e 1y Mo VEADEY e |8 00
. by vy Fhe o e ey Mon 1905 en IRADOE | \
¥ i M ol e Vawy Von 1GMI0E WonAdN0E |
e | iy e il i Jdeys b VRIS Wi P00 1
& g
L| ; § Tq:u phﬁn cép cho c-ﬂ'-ng thc
: a. Chon céc céng tic cin phén cap (cdc cong m.: dugc chon .h: bil den
i R B ‘:-u-m e | Frah i ,H,m-- A
| 2 i |1-u-1r v (18|30 [ [T ] |26 28 af

T v Tdups Men TRAIE Men NI |
4 daya Mon TRARDE  The BA205
1 chiry  Men 1M A0S Mo 100 20
rogaey  lon ] B PDS A 1 50N
1day Mon SO NS b VA NS I
Faaten o VRN GEES W 310 2000 i

7 s Mop 194208 Mon DAR 205 |

1
2
3

4

b. Mhép vao I:]-Eu igng E {Im:IH'-t'.I

4. Gan mél quan hé phy thude

Tai ctt Predecessors chgn cdng tac Lap dat -:ﬁn truc nha]:} s& 3, Lip khung nha
nhap 2

Tmek Hema |:u-|lw- ETS Fnar
4 3 TRrna vie whe T4 days bon 199145 nidATes
B i ey meinag cing 11k, Aty Mon HGADOS . Thu 220 206
B 1 Wi charpbn £ln e {dmy en ARAZ0S  Moh TR0 205
8T Libew ey chio olin brye | ey SOnTRMZOS Mon VA0S
" Lisdeslnine ey Tus JGAIGS Tue MADOS
‘l_j- wipn Suvln el Somys hon 18208 Wed 210 205

Lk Bung ek Tomys FHIWN206  Frid0A208

| =l
e |

102

W FACEBOOK COM/DAYKEM . QUYNHON



QUAN LY DIT AN XAF DUNG M5 PROJECT 2007

CHOONG 5:- TAI NGUYEN CHO DU AN

http://sachviet.edu.vn

WA 'ﬁ'.ﬁ,.':"hﬂ"i_il YNHON UCOECOM

| CHUONG 5:

TAl NGUYEN CHO DU AN

Ll

1. PINH PON. V| TIEN TE

Trong chudng trinh, ddn vi llén_ té dugc maéc d!nh- la S 0.00, dé thay déi don Vi

nay theo kiéu tién Viét Nam (vnd)
Thao tac thyc hién:
|. Mh&p vado menu Tools/ Options
Hop thoai Options xuat hién

Optisets i e e R S x
S interface Seouriy
- Calzdation Spalirg Collsherate
o) — ™ Caleride
Tl lt e |lf|.-|r:I:I: Chart --I
Date forreat | M LI . -
shaw e btk it
W Secus ber W Sgrol bars ¥ CLE fries imccalors
¥ wapdows in Tasbbar F Loy b ¥ Pt sormerbps
Cross propect inking options for Project]” S

W Show extarnal syccessors
R e I e L e o E

Cunnarcy oplions for 'Pro 1 .
grmbok Gﬁ} echwal dgts:

I sbiws onn @l gl

M Sk s snay L =hs

S ks Betvesan Mape-rs dadog an open
I- Wil i B retl Fon g terng 1ota

5o EE R R CECEEEESET SN S CENE 6 [ SN —

e

™ S P gL e v | ask !

2. Nhdp chon thé View
3. Tai déng Symbol, nhap k¥ higu (Vi dy: vnd)
4. Tai dong Placement, chon 1vnd |
5. Mhap OK ddng hdp thoal Options
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CHUONG 5: TAI NGUYEN CHO DY AN

2, DINH NGHIA TAILNGUYEN CHO DU AN

Bé hoan thanh mét cong the cln phai co nhén coéng tham gia ldm viéc, may
méc phuc vy, vat tr nhu xi mang, cat, da.. chung duge goi chung la tai nguyén
{(Resources)

Chudng trinh phin ra lam hai loai tai nguyén

» Work resources (Tai nguyén lao ddng): la ngudi lao ddng va may mdc chn §

dé hoan thanh cdng tac cho dy an;

* Material resources (Tai nguyén vat tr): cat, thep, da..

Trudc khi thuc hién viéc phén bd tai nguyén cho cing tac, ngudi sir dyng phai -'
dinh nghia cac tai nguyén. '

Thao tac thiyfc hién: :

1. Mhdp vao menu View/Resource Sheet

} e q- h‘J' ... . o B rg b ] 1, Ao T
Fgraat  [osh Brojed  Colaboste  Nindow el % ao il b LR N B
b ABF TR e Dl e ik LG
= peiad =B = Iru[i"!l] ll B rrey * i '-.1
Trxh, = Bopt --ﬁ

I e T e

Welwisiotsl Tos (Oeeup M lnis . SWlMme | Ol Mele | Comtmas]. ¥
o W T 0 somesoksy  §10.600 008

. , ¥

rl c M0 25 09

ik @ 40,000 1)

< Cha thich

Tén Truéng Y Mghia

thiwaingwen | T doma
Chi thich Mgudl dung
_ﬁﬂ.ﬁﬂl-ﬂ'l:-t Hﬂmt -. T — TEn Iﬂl n'ﬂllfén " il . | I;'!'Q.Uﬂi dl:flﬂu“"
. T:y-p-e T —-_-_ ‘ Lm:u tai nguyén - m-_
| Moterisl Labal | Nhan don vi vat b | Mguei dung
| Initials | Vidt tht chir cal dAu tén tai nguyén Tydong |
Sow | Mmoo ¢ | Ngsweong ']
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=

B o — -

WW R DA FREMOU YNHON UCOLCOM

WguﬂldUng

'“‘|3LI’-I::II :Jur%q

ﬁ'{glﬂjl L'|I..Ir1c_g

"‘lqu’ﬂ] dung

Max. Units S ddn '-.r| tai nquyi‘n 1&i da
Std. Rate - | = Gia ¢ |1I.J'IT'|-_ -
ﬂllm;t.e i - '-'.Jm r1q1:|-1;| -:.|!-'J
EG'EUEIE-E "~ Phi st dung t:';l-;_]::f'-ﬂn
.‘I.{ ::rmta ‘F;L_I:_ F‘Iw;d-u.r_;_r:;h'lp tinh gm
Ea-sTaEalmdz.ur_“ B - _-H_E;an ; lic hl -

Hg Ui -::.|-|Ir'||;_j

""I-T_ZII.J'IZFI -:Ium;

_Ma tai nguyen

Code |

2. TEN TALNGUYEN (Resource Mame )

I"‘Iu.]t.l'ﬂ‘l n:lung

Tai <ot ndy ngudi sif dyng nhép tén tai nguyén nhut céat, thép, da.. hoac may

dao, may bdm bé tdng, nhén céng..

3. LOAITAI NGUYEN (Type )il afiig

(Material)

Tai cbt nay ngudi sir dyng chon tai nguyén la loal lao déng (Work) hay vt tr

L Resource hane = g
i s g Ve
l , i e
3 ca [k
1

L

“* Cho y: Cdc tai nguyén nhw' may dio, mdy bom
cdc taf nguyén nhu' cat, thép, di... Id Material

4. PON V] VAT TU (Material Label)

Tai cbt nay ngudi sif dyng nhép nhitng ddn vj vat

Materiel Lol

K"
il
mil

bé tong, nhdn cong.. Ia Work;

o nhar = Kg, tdn, m”, m*, t&m,

| <ay- (ding cho tai nguyén udt ). Méu la tai nguyén lac déng thi khéng can nhip vao.
| . I-|:|- Mg pos N . I_1I_,r; Pl 2y sl L::u:url |
i B cOng Wiak
a Ml Easiny Wwlariy I!."I-I;:jx
i _.'-I . s Eeieriy m}
|! .J. | g | el

5. CHO VIET TAT TEN TAI NGUYEN (Initials)
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Hn—;m-_—ﬁ_ui—ﬁ"-h_

[' ..|:|- -Eu;:c‘.r-lrmr A l_l_ﬂ;_ a=b IW;I;I_L_-H'.Iﬂ_H'IE;"I_ 1
§ 1 bt ol g Wiy [

ﬂ. 2 =, il ided ppinl i | ;\

E 3 o e il l L.

[ 4 E4 | w) i. ol \

| 6. TAO NHOM CHO TAI NGUYEN (Group)

i Cét nay ding dé tgo nhém cho vat td, ngudi su dung co thé khéng can nhip
I vao cdt nay
[ 7. 80 LUONG DON V| TAI NGUYEN TOI DA (Max. Units)

Cét nay ding nhép tal nguyén lac déng t8i ta vé& may moe hay nhan cdng ma

ddn vj thyc hign dy an céd dugc.

! & Chil y: Tai cit ndy ngudi sir dyng cé thé nhap theo gia trj 14 1 hodc Id 100%.
| Thao téc thifc hién:
! a. Mhdp vao menu Tools/Options

Hép thoai Options xudt hién

SRR S x]
! ' Vi . et al Folt € mbendar |
Sava Trtarface Seturky
(il ) | Cabeulation speling l Coabor ate

Schedule optiens for Micrasoft Office Projact —- R -

[~ show schoduling messages

Shew assigrment unls as a:

! Scheduling eptions for Project]’ v DEnags
| Bfews tases: .
Daraiion & enfared in:

b. Mhép chon thé Schedule

c. Tai dong Show assignment units as a, chon Decimal (56 thap phin) hoac
Percentage (s& phan trdm) '

d. Mhap OK déng hdp thoal Options.
GAN GIA TR] MAX. UNITS THAY BOI

& Vi dy: Tai thdi diém céng trinh. A mdi khdi cbng lugng cong nhan 14 50 |
ngudi (Max. Units=50 hodc 5.000%) nhung dén 1 thang sau do yeu chu cdng viéc
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B e e T T e S — A

: .:..'!|H tuyén thém 50 ¢ong nhan nida [Max. Units=100 hodc 10.000%). NAu vay
jugng cdng nhin toi da cla céng trudng A sé thay ddi.
Thao tac thue hién:
a. Nhap vac menu View/Resource Sheet
b. Chon tai nguyé&n can gan (nhidn cdng)
c. NMhdp vao menu Project/Resource Information.. (hodc nhdp dip vido tai
nguyén cdn gin)

Hép thoai Resource Information xust hién

d. Nhip chion thé General

e. Tai dong Resource Avallability nhap thdi gian d4u (Awvailable From ) va thdi
gian cudi '{Aﬂilahle To) (g vai don vj téi da taj ngﬁyéﬂ t8i da (Units)

f. Mhdp OK déng hép thoai Resource Information

8. LUONG LAD DONG VA GIA VAT TU (Std.fate)

Tai cft nay nguadi s duﬁg nhép s6 tién phai tra cho céng lao d6ng (Type: Work)
theo gid lam vigc hodc theo ngay '
Céch nhip: gia tién trén (/) don vi thai gian (Vi dy: 40000/d, 5000/Mh..)
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M .

Mhap s6 tibn phai tra cho tai nguyén logi (Type: Material) nguidi sif dung chi ';
nhip s3 tién cdn ddn vij thi chudng trinh sé |8y theo cét Material Label
GAN GIA: VAT TU VA LUCONG EAQBONG THAY POl THEC THOI DIEM

Thao tac thyfc hién:
a. Mhép vao menu View/Resource Sheet
| b. Chon tai nguy&n cdn gan
; . Mhdp vao menu Project/Resource Information... (hode nhap dip vao [al nguyen i
| can gdn)
Hép thoai Resource Inrnrmatlnn r.ua't hn:.-n

Few nidirs, ool 3 willie ¢ A (e Dertae Fucredge on deireass from the goriadin e e For
wl wuim, |u-mu'1r-1.unful-:ilﬂ.EM_hl|_'mrm-Hh

Cametu) | 8 c t t |

=

I:-|'|'||-I:H-r-:-l:-ll-| dardard Kair N R L Il"-lll v et d
o WEOG=nld el Rl I'Z-'-ﬂ-:l' i

e e (LT RS ER Y O {raraf

d. Nhdp chon thé Cost |
e. Mhap vao méc thdi gian, gia vat tu hodc gla cong lao djng, gid ngoai gid, chi

phi ding cho viéc sif dyng tai nguyén
[. Nhdp OK dé déng hép thoai Resource Information

< Chi thich
® A (Default), B, C, D, E : 1a nhiing bang gm cua tai ngu'_l.r-l.-n Mac dinh

chifemg trink 14 bang A
@ Effective Date: ngay bat ddu tinh gia
® Standard Rate: nhéip gié chudn
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e T —

@ Overtime Rale: nhap gid ngodi gid
@ Per Use Cost: chi phi ed dinh sit dung tai nguyén
@ Accrual Cost: thdi diém tinh gia cho tai ngquyén

9. PHI SU DUNG TAI NGUYEN (Cost/Use)

¢ Vi dy: Tai cong trudng A sit dyng méy trén bé 18ng trong thdi glan 5 ngay.
‘Tién thué may la 50.000 déng/ngay. thém tidn van chuyén may trdin dén chng
tring A la 30.000 dong. S& tién van chuyén dén cong trudng khéng thé ké vac
tign thué may hang ngay dudc vl thdi gian lam viéc cia may ¢ cdng trudng A cd
keéo dai hay rdt ngan thl ngudi si dyng cing chi tra 30.000 déng cho viéc van
chuyén. Do d6 gia trj nay duge nhap vao cét Cost/Use.

Tai cot Accrue At ngudi s dung géan phudng thifc thanh toan chi phi tal nguyén
st dyng trong du &n.

r SidRale | Ovi Rate |':?.:uug Tacoue At

l

50,000vndidsy  6,000vndéw  30,000wma|

§0,000vnilidey 7 D00y

% Chi thich

@ Start: thanh toan chi phi ngay tai thai diém bdt ddu cho mdt cdng tac néu
cong tac do <o suf dyng tai nguyén

® Prorated: chi phi duge chia déu trong sudt thai gian thy'c hién cdng tdc néu
cing tac dé co sif dyng tai nguyén |

@ End: thanh toan chi phi ngay khi kEL thiic mét cong tdc néu cbng tac dd cd s
dung tai nguyén _

¢ Vidy: Téng s6 tién mua vat lidu sét A€ thi cng phédn méng cho cdng trudng
A la 5.000.000 dong |
« Start: th-ﬂl‘lll'fl toan 5.000.000 déng ngay khi bdt ddu céng viéc lam l:b;ép
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e Prorated: thanh toan phu thugc vao khéi higng sat dung trong ngay
e End: thanh toan 5.000.000 ddng khi hoan thanh cdng viéc lam thép méng.

11, MA TAENGUYEN {Code)

Tai el nay ngudi sif dyng cé thé nhap vao ma sd, chir viét tat.. nhu la théng tin
cua tal nguyén. Viéc nay gitp cho ﬁgu’ﬂi sif dung ©6 thé nhom, sap x€p tal nguyén
theo ma da gan cho moi tai nguyén.

& Cha v 1: Tén cdc truting tai nguyén duig'c thé hién bang tiéng Anh; ngudi su'

dung cé thé thay déi tén cdc trudng nay bdng tiéng VisL.

Thao tac thye hién:

1. Nhap vac menu View/Resource Sheet
'xnr i Im; Fermat  Jools Pr
Calendar

Qartt Chart
Metwork Ulagram

Taek Usage
Tr.u;h:inrg- Ganit
Rrsource Graph

‘o Retource Shest

Resguice Lisage

R N T -

(i Reagurce Mone  Tyos Msierinl Label  Inlisls  Croup Wax.Unis 5 Rele Ol lisle Costdies Accrue M
1 ihér -5rw) Wik i Al vl O Draline I00wnd Frowafied
2 hidy dic okt Work L ! O0Dvedly DOOwndtw QOO Prossied
3 o S e B v S0Dvedly DDOwily  DO0wnd Prorsind
1 Fif A £ 1 perad 0 ECvd Prorsted.
5 Ciit w el c 0 xrerd OEChr Prorsted |
& i by walaria 5 o vl 0CCwrd Pronsbed __f

2. Nhdp dup vao tén trudng cén thay 4ol

110

W FACEBOOK COM/DAYKEM . QUYNHON



QUAN LY DUTAN XAF DUNG MS PROJECT 2007 http://sachviet.edu.vn WWW.DA YKEMOUYNHONUCOELCOM

CHUONG 5: TAl WGUYEN CHO DiF AN
R R R e s e e e e e e s P

Hép thoai Column Definition xuat hién

el inhiy PdtinHion, 10 ¥ st S v s

= ——

fdign gata: Left I = __-i

Wl T W Header Text whiapping
mm [ Core |

3. Tai déng Title, nhip tEn tridng (Vi dy : Tén tai nguyén)
4. Mhdp OK déng hép thoal Column Definition

Tén tai nguyén My a0 I8t vor
; Bim o d Pk
duiie thay u:fi'i ”
Cal W sl
Hi mifiregy ok i

¢ Cha ¥ 2: Ngudi sif dung ciing cd thé chén thém déng va cdt tuong ty nhu &
phdn thém dong va et che cde céng tic.

3. GAN TAI NGUYEN CHO CONG TAC

Thao tac thuc hién:
1. Mhip vao menu View/Gantt Chart

2. Tal cdt Task Name chon cong tadc can gén tai nguyén

3. Nhédp chgn biéu tugng # Assign Resources trén thanh céng cy Standard
HoOp thoal Assign Resources xudt hign
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€ Tin céng whe - e -I'I.I-l'-h'.ﬂ”ﬁrl:lll.llﬂu:l M _‘- o X
| 9 = UGG GINH B e dayn | TR DSBSt Wk ming Wi cling
+ - Mang 5% dayn 1 [2] Resource fst options
] 3 Ddo 3t dandng (Ahomiy)  doewys  Filter by: — |
! : Oio f dibing (diotev)  ldev [ s ||
5 g : -
& P Ep coc BTCT 14 derys “
i Diing ir i A oorces ~|
| & | Gy w0 kLA |3t V2 aays  PEsoUrces From teu so cty buvan - - — - - -
e 2 ving i mimg i cina 2 oure (TR - -
il P iy bt dnag i 2 radys Resource Name  RD  Units -..__._.._]
1 iy wihen Kby g ddwa ¥ 58 o4 By
“ e il s Wi 7 7 [P ST
e v Din ban I ibo
13 ra— A ML (O | "1 | e !
10 ::nmmgm il e - G G . W ;
X v Qoo v Mhnchy | 11900
| 15 Dl vy kb méng Gooyg : T3 imeekg s, |
18 Cofs ol of ;
'r.r _' CH théip &6 ot
n Didng ol ot
15 | . _
st Tmﬂ'"'ﬂ'm Hedd dowan Citrl aind click b sebact multiply regecr e

4. Tai cit Resource Name, chon tal nguyén cén gan, sau do nhap gia tri vao cot

Units cing hang vdi tai nguyén da chon; tiép thea nhip vio Assign
3. Mhap Close dong hop thoal Assign Resources
¢ Chi thich

® M-allnhiﬁ to work: thdi gian i thi€u tai nguyén phai lam viéce hang ngay
© Remove: xoé khdi lugng taE nguyén da nh&p
@ Replace: thay déi tai nguyén khac _

“# Chi §: Trong trudng hgp ngudi sit dung nhap hon hai tai nauyén lao ddng cho
cong tac thi thdl gian hodén thanh cdng téc sé duge chudng trinh ty rat ngén, NEu
ngudi s dyng mudn gidr nguyﬁn thdi gian hoén thanh cla cdng tadc thl phai tat
ché dé Effort-driven
Thao thc thyre hién:

1. Hha'p' vito menu View/Gantt Chart

2. Tai it Task Name, chon céng tic can tat ch& 44 effort-driven scheduling
3. Mhép vao menu Project/Task Information |

Hép thoai Task Information xust hign
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- = o = — = B m co— - —

Tatk Infarmatign s LRI Ay o o A _lg‘i._.._l_ |
¥ Gerer sl | Predeceason s ] Rescurces I Pl | gt Furkds
| Mame £xd b ting mang | [uration: |"l|: h Csbmated
CONG braan task
Cesdine: r:l
Constr aint {ype: AS D000 Al Podsie |_~_-| Corslrant date . [:I
A L : !
Task type | Fred Lnits |'~.-'
 Calsrdar slandard _ [1-j A8 Srnedubng ignores rescurce caerndas
VIES rade: 1.1 !
Earmas vabie rethog! | % rﬂ
| Mark task az mlestone
H ! -------- . = el I - ;
L bep | | o | Cancel 1
e e e ———— e 1

4. Mhdp chon thé Advanced
5. Loal bd O Effort driven

6. Nhap OK déng hép thoai Task Infermation

® Vidy: Tao tai nguy@n nhdn cBng, may dao rdl gan vao cing tac dao dat'bang

may tal nguyén la 1 may dao va 5 chng nhin. Gin vao cong tac su'a hdé mdbng

bang tay tai nguyén la 10 céng nhén.

Thao tac thue hién:
1. Mhap vdo menu View/Resource Sheet

Miew | sert _Famat_Tools pro
] Calendar
Gantt Chart

Metwork Diagram
la:k Usage
Prackame) Gyt

Resource Graph

.:rufl Resource Sheet l ]
1 Resource sage i
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2. Mhdp dup vao tén trudng cén thay déi bing tiéng Viét

e ———

Maforal Label  IRitly ety

B

- "=
Nhap dup vao tén 1
truding cdn thay ﬂr:ﬂ’J

ii.g.ptth: ﬁﬁ_m

Mignists [t BT T
gtk |:5 -3 F Header Text Wrapping

pstrr | [ o ] cee |

|

Y Tai dong Title, nhap tén trudng bAng tiéng Viét (Vi du: Tén tdl nguyén)
4. Mhap OK ddéng hdp thoai Column Definition.

Cédc tén trutng khdc clng dupc thy'c hign luong ty
Ténthinguyén  Losltdingayén Bonvi Chirvilt il 'Ir'.u.-..:'._ﬁ".‘“m.u»n '_

5. Tal <t Tén tAl nguyén, nhip vao tén tai ngyyén “Cong nhéan” nhén Enter roi §

ti€p tuc nhip 'E&l nauyén *May dao" nhdn Enter
Tl b nguryln | Lowi bl nguydn Don vl cndrvilt i pedm | e, Units |
Cong rhéin  Work i, TR _ 1]
Wdy ddo Wk ht 1

6. Mhap vao menu View/Gantt Chart
7. Tai gl Tén cong viéc chon céng tac “Dao dit bang may”

Thn ofng vile | Thidgian | Bon | Ngdy bt alu gy kBt ieic
J ' |
.. 1202408

= PHAN MONG Tdays a4

Ghip vin khud
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8. Mhidp chon bidu tuiging 4 Assign Resources trén thanh céng cu Standard
Hop thoai Assign Resources xuét hién

S Egn Honoiropa

r l
[ i o e ey Y R -
r
e e ——. —
S E—— —

10. Nhip chgn Assign 5
11. Tai déng may dao cét Units nhép 1

_‘Hﬂih:l.ﬂuhlm--- e

i
WH‘HH:

f'ﬁ‘tﬂaﬂ" ........ .y kg
T —
I

| EZ-::'iZi?;ZL'IZ-T;-ZZL. """" Hogce... |
} | A i s pveey TP N

TR S b e % |

. wmmmmum-mm
12, Hh.EFp chon Assign

g
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13. Tiép tyc nhép chon t&n céng viée “Sita hi méng blng tay™

T chneg vibe

= PHAN MONG
5 B0 43 bang may

Tl s Doy v - 03 Fals D9

Migay bt dou  Hgdy kel thi .
EEH"W"TI’

TiF E
T e LU R R
F;dlll'.'.al.r!l.'.l"lr:-.l,'_':l.:.b 'I:'_ .l- _.".I.:I |..-:'I._':|.-|.-l-ﬁ!'-: :I: - =g : .I. e i ._. bear g ._:_-1|
¥ Task: 508 hE mong bing tay

Tdawe [ SRR e B

4 days

n, gira hi mang bing tay 3 days
She ftin |Gt mér 1 day +| Resource st cptians
Resorces fr
gr}mp tuc chon tén | 1 0oy i
| 1 da A =
Bl cong vigc .I‘EP 1 d ; Res 0 Nated R/ Lirits atsn !
o Hhea Ty 3 " i ! r
R  da T e wae: R TR ]
s ming ———— 1day }| bmewn |

14. Tal déng Céng nhan <ft Units nhap 10

Agmgn Hesuurces

Tagk: Sira hd méng bamg bay
+ | Resourcs st options
Resources from bb

iﬁ'h.ﬂm

15. Mhédp chon Asslgn
16. Mhép Close d& déng hép thogi Assign Resources

| Tén chng viéa Tegan TR | it '
! ' 0z 03 |Eﬁﬁﬂi‘[ﬂ|ﬂiﬂ111ﬂ1ﬂﬂ#l51li?
i im;{:-m.uth 2l
Bdo d31 bing mdy 4 days | daviy il FLMay Tao
Ebe b wing bing ey : Hdwe, ] ) B Céng nhin10]

| Tl nguyén d8 duige gén j

4. QUAN SAT SU PHAN PHOI TAl NGUYEN

Thao tac thife hién:
Cach 1 e

|. Mhdp vao menu View/Resource Graph
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Yiepe | Jnsert  Fgemast qu!:

Lalendar

Qankt Cha
MHetwork Qlagram
Task Lhage
Teachanyg Gaptt
Reiource Grgph h
Resource Jheel
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(hodc nhap vao bidu wrgng i trén thanh céng cu)

e e e B
R R N

Phan tai nguyén s
dyng vupt qud khd
ndng cung cép

= ——

Mham cangy - : il
Crerabocolec [EEEY el Chi -

¢

||! 86 cdng nhén lam == | % '
: | wiEc trong ngdy e A= — o e

l 10

® Cha thich: Phan dé thj mau xanh (Allocated) c6 nghia rdng cong téc d6 s
dyng ngudn téi nguyén trong khd ndng cung cip. Phin dé thi c6 mau dd
(Overallocated) c¢é nghia rdng cong téc do da s dung tai nguyén vupt qué
kha ndng cung cdp (Max Units). Néu céng tic ndo si dung ngudn tal nguyén
vupt qud kha ndng thi ngudi si dyng cdn phdi cén déf lai cho phu hgp.

2. Mhip vao menu Format/Detail/Work
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m

nlian comng
Cweralocaton  [EIEED

Téng thai gian ldm vie
trong ngay
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_w

< -Cha thich

WA 'ﬁ'.ﬁ,.':"hﬂ"i_il YNHON UCOECOM

Tén Biéu Bd
1 FPeak {nits

Wr.:rri-: ) |

Comulative

Y Nghia

‘ Bidu dé ddn vi dinh clia tai nguyén

Owverallocation

PE;H:E:I‘.It-ﬂ !Inr_ﬁ t-Inn

CE L — —

Remaining Availability

Bifu dé 1ai nguyén ql.m tai

| E!-Hau do glil lam viéc cla tai r'lguj.fen

O ——

Bidu dé tich lu§ gid lam vigc

| Biéu dé ph&n tram-tal nguyén S dun_g_
Eu.";[u dﬂ' tai T‘lgu.yrén l:-hu’a st dt,mg [

: -

E::-at__ il

| Bigu do gia .

Comulative Caoast ,

= ————

Bté’u dd tich luj' qié

Work Availability

10 | Unit Availability
& Chii y Y

Bigu dd sur dung ﬂ'i:;.'!l gian lam me-:‘ ]

Eheu do s dung don vi1ai r1gu:.r¢n

T i T T e —

i F it - )

o MNgudi sif dyng nhdp vao biéu tugng * (Zoom In) hoae "% (Zoom Out) dé
quan sat biédu dd dé dang han

o Dung phim Page Up hoac Page Down d& xem biéu dé tai nguyén khac {‘l.fi
dy: biéu dé nhén cana,

Thao tac thue hién:

Mhap vao menu Wuw.."!‘ite.snurtc ﬂﬂﬂg!:

L e e

Tén e nouyen WWark

£ Lrag signed 3 hre

= o 1l 4040 ha s
Dép 32 bing mdy P Ava
Sire b8 méng bdag lay 240 Aes

=i My (Mo 32 hrs
Md‘ﬂﬂmn& A2 Ars

(T

Wiork

Yiork

- Winrk

Wnrk

bigu do may dao..
XEM COMNG TAC DA s DUNG TALNGUYEN DUGI DANG BANG

B e e R T
- i _n_"' _.-‘ .,:'5 I e | o7 H
: R
e Ry S S
S L. B B N
S B 5‘!!‘1]
R il e e e B 2
NN S | 5 |
i l {I-ul- o | EI1[

o B SR TR 'Il.-.a-*.u.'r'l"'-'

Khung nhin bén trai tz;i tifrt Resource Mame (TEﬂ t.dl! nguyén) hién thi tai nguyén
va cac cong tac da su dyng tai nguy&n. Thai gian dugc thé hién bang gid (hrs).
Khung nhin bén phai thé hién ngay thang va t8ng thai gian ma céng tic da si

dung tai nguyeén.
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& Chi thich: Mguidfi sif dyng cd thé dinh dang cac kiéu hién thj thdi gian -

That Glan Kiéu Binh Dang

- Minutes m, min, minute _ Phat "~
Hours | h,hr, hour Gild
CRE i Sk __ Naay
| Weeks | wowkweek | Tudn -
[ Months | mmonmonth | Théng
{_Years | -  wynyer | 0 MNem

Thao tac thyc hién:

‘1. Mhép vao menu Tool/Options
i:-m [Broject _Colsborate 4

] Changs Working Time...
1 ;.F;E‘;_""' ..-.- .-...-

Catoudotan \ L {elabnrars
- Goraral [Ea (_pimrxtar
| Edk optiors bor Microsoft Offios Praject i
I sibes ool drag end deop
¥ picew salaction alber erts
View cpiors for Eima wnts in bb

| P add space bfora label St 45 Dol
Wyperink apgsaranis in bh k '
Fypeeriok, wolor |iﬂul : byppatrtnks
e — p— Pty be e ma . ad  YasDelek
hpering @ Nhip véo diy J& tasbatad | l

higu chinh dinh dang

2. Nhép chon thé Edit
3. Mhap chon Set as Default
4. Nhép OK ddng hdp thoai Options
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-_"—“W

5. CAN POl TAI NGUYEN VUQT QUA KHA NANG CUNG CAP

Vigc can ddi tai nguyén co thé la sy tri hon thdi gian khdi céng clia mat céng
tac cho dén thdi diém thudn Igi han hodc cb thé phén chia cong tac thanh nhiing cbng
tac nho duge khdi cdng & nhiing théi didm khac nhau hoac 1a syt két hap ca hai...

Viéc can ddi tdl nguyén co thé thyic hign bdng tay hodc ty déng.

Thao tac thuc hién:

1. Mhap vao menu View/Resource Sheet

2. Chon tai nguyén can can déi (dé chon dugc nhidu fai VJ‘IQHHEH cdn can dd4i,

' ngudl st dung nhdp chon tén tai nguyén thit nhdt rél gitlr phim Ctrd Nhip tiép ten
cdc tai nguyén con lai cdn cdn dbi)

3. Nhép véo menu Tools/Level Resource...

ock | progct _ Colaborate W_u‘
Tlmulnn

Wﬁ“__j

Tracking
Hép thoai Resource Leveling xudt hlﬁn

| & automatic Mol

|
| Lk For gueralocstons on & |'I:&l'|rh-i."n|.-|r e rlh_ﬂ._-_u_ : .
: meﬂmm e T e -| i

1
I s el = = - T = == — == ~

i Lol rangs For thu g0 oty Bu vay T STRRECE
| * La+al gntirs project

i‘"u-,g:il EI'I:II'L¥"-‘ L& IS __J
Iu.; I”i."_ e -_:'_]
| S e e el e . : il
Iﬂpﬁﬁﬂﬁmm-'"" . :
/ L] gl | Standand ' -
¥ Laveiryg can adiust incividual assigrements on 8 bask

| | M Leveirg con creste spits In pamaining work
F’mﬂmm:mhgqmﬂmwﬂ

iu-wr.aJ___J__J_uJ
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“‘“ﬁn—_ﬂ“h_

doan cong tac trong khodng thdi gian
con. lai

remaining work

% Chad thich
SIT Tén Tigéng Anh Y Mghia .
] Automatic Ty ddng can ddi tai nguyﬁn 1,‘
___E Manual Can d4i tal ﬁguyéﬁ bdli .l"lgl..ﬂl AN duﬁg :
3 Look for wura!ln:uﬂﬂns on a Tim cac tai Hglj}:l-!_l:t-at];_fﬂ_l_lhen thaii j
basis gian J
Sl il vdhiss Bafare [ Xoa cac qia tri da fhu'c hién can déi
4 | trude khi thye hién can déi 1ai tai !
leveling i
Lo o nguyén :
: _5_ £ _Ltw:l entire project Céan déi tai nguyen toan bd diyf 4n +
6 Level {FrﬂM-Tﬂ} Can 46i tai ngufﬁn gidi han thdl gjan i
e BN - i Y e, WP {
; fiing o U'I.T tién can d6i tai nguyeén I;hi:c:l D, I.TILI"!: }1
== : d-l:n uu tign va chudn ;
I . Leveling l:-nl:-,r within a\rnllﬂhlt ‘Chi cAn dGi tai nﬁuyé_n trong khnﬁng_. i
' slack | thai gian dl:.f trif _
| . — ——— = n — = TE R — T |
a Leveling can adjust individual i nrgu:.rﬂ:n o5 . le-Cit 46 1a - hﬁng H
assignment on a task cach disu chinh phiin bd lgl cho céc 1
cong tac f
: i —_— dendid d :
s Leveling can creat splits in Cén d6i thl s o -y g gi-ﬁn_
E_
4

11 | Clear Leveling Xoa cén déi tal nguyén cho toan bé du
| - tan hﬂ';'lc nhﬂ'ng :ﬂmg tic dugc ‘-"h'-'.'ﬂ

== - s m =

(=i _______G§J _ M-S B |
o

]i | I..e'h-n] rlr.:w En Iénh can dai tai ngu],.rén

- = = = T = T O —

4 Nhip chan Lavel now
Hép thoai Level Now xudt hién
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P ——— e e = = e o -

& Chu thich

e Entire pool: can 481 tat ca du an
e Selected resources: can ddi nhifng tai nguyén dudge chon.
5. Mhap chon Selected resources
6. Mhép OK ddng hép thoai Level Now.
¢ Chi ¥: Néu nhu sau khi ngudi su dung thyc hign cén 467 md két gud khéng
theo ¥ mudn, ngut'ﬂ;' sIF dung co thé trd vé dang ban diu bdng cdch nhdp vio
niit Clear Leveling...

Roesourco: Leveling s

Leveling calculabons
0 Butorats ™ Manual
Lok, For cverslisoations on & [th' ity Doy '_[ ni ik
- 7 Clewr loveing vabes belors ewding
Leveing v anga For by’ 1.
(% Lowed gntire project
™ Loyel  From [ M2NE ___'_J |
i foe [Topert | |
. iRy —
Resobsrg ot afng atioe s Hﬂ;ﬂ vao -I:fé_l-"' dé tra |
Levmireg or g vé dang ban dau J |
I Levwnl andy vethin avaiabla dack =
W Lovelng can sliust fividud ass WW
W Leselng oo comale spibs ir pergs i
[# Loevnd re s s webh bhae peong 3 by
e | Ln'ru'IH:li-. ] r -5-};__ _] cancel |

g g e Em B o

<. Vi dy: Vac ngay 4/2/2008 hai cong tac “Dao ddt béng may” va “Sda mong

béng tay thi céng” ding 12 céng nhan. Nhung tai nguyén céng nhan toi da co

thé cung cip 14 10 céng nhin. Hay cin d6i thi nguyén cho 2 cong tac trén.

Clng Téo T R AR e T T, TR
8 : Eoioes | m:m:u: |
3 {01 j02 {03 ﬁlmpﬂrjuqimlm-ﬂ]nh:tl 411511617

ol Wby ilan RO B b 6 ST L ¢ ol 2]

Dao d-EIr-t bé[‘lg_].:ll‘;ﬁ'.-'
Sifa mong bang thi céng

sllvan cong| 1)
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Thao tac thyc hién:
1. Mhép vdo menu View/Resource Sheel

| B o R S B | - - -

Tém b nglhyén Lo ——— |
daliaTy € o W et I .

My do At (ET M
Otetir da 5T Wk 0 I
]

My trdnbA MG Winrk

2. Hhﬁp chon tai ngquyén “nhan cong”

DGt e 5T Waoik £ 1
P Bl i g Wk I }

3. Mhdp vac menu Tools/Level Resource...

WL
Lok For geeraliocations on 4 |l:'-lrh'r ]I:-m
[T Claar leveling values before kreeling

L

Lerveling ranpe for 'L
| E ﬂl.wﬂrmm

iy R |

by

Ty Levaling order; |5'.-md-rﬁ :i
I"mﬂ'ﬂyﬁnﬂaﬂ&ﬂﬂ '

\ M Laveling can adjust ndradual assigrrments on a task
¥ Leveling can creste spiks In permaining woek
Flﬂmhﬂtumhﬂhﬂm

o e _J -J W
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4. Nhép chon Automatic
5. Mhip chgn Level Now
HGp thoai Level Now xudt hién

Lewvel Now. o

" Ertire paal

Eﬁm
6. Mhap chon Selected resources
7. Mhidp OK déng hop thoai Level Now
8. Mh&p vao menu View/Gantt Chart

Cling T

= I O O N RS B !
i i 08 1'??,-_“.*'11'5."#5“?*.-.:-ﬂ._@'ﬂ"f'31iTifﬁi.'E!lﬁ.:.'r!-*ﬁﬁ'ﬂfrﬂ_
B&o 45t bdng may SR | My o (0580 15 tw B0 ST{Y.nhin eéngf?)

_Sifa mong béng thi cng i s

' | — . =

@ Chi y: Sau khi can d6i 1ai nguyén theo dang ty djng (Automalic) thdy cong
vigc “Ddo dAl bAng may" sé két thuc vdo ngay 6/2/2008 sau cong viéc "Sifa

- méng bang thi cong” ket thic vao ngay 5/2/2008, didu nay khéng hap |
NGUdl s dung nén trdé vé dang ban diu (Clear Leveling). BS i lai tal

nguyén nhian céng hodc thay ddi ﬂﬁ&g bl ddu cda cong vigc "Sita maéng
thi céng”.. |
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CHUONG 6:

L ] | ! l.-.
- - - -
R 1 ) t

CHI PHi DU AN
1. CACH TINH CHI PHI CHO *H

i A PR

ay

1.1 Chi Phi Cho Toan Dy An

! Total Cost = Fixed Cost + Resource Cost | ]

& Chi thich
Total Cost: téng chi chi cua dy an
_Fixed Cost: chi phi 8 djnh |
Resource Cost: chi phi tai nguyén
1.2 Chi Phi Tai' Nguyén
Chi phi tai nguyén 1a chi phi phal tra khi sir dyng tai nguyé&n cho tiing céng

= e T W e By Fry

tac cua dyf an.

@ Chu thich
Cost: chi phi tai nguyén
Work: s gid lam vigc chudn cua tai nguyén
‘Work = Duration*Unit

Std.Rate: gia trong gid lam viéc chudn
Ovt.Work: gia trong gid lam vigc thém gid (ngodi gid)
. Ovt.Work: thai gian lam viéc ngoai gic
Cost/Use: phi sif dyung tai nguyén
Unit: don vi tai nguyén s dyng-

®# Vidy: Cong tac do bétong méang lam.trong £ ngay

Tai nguyén S& lugng Dadn gia

MNhin cdng | , 8000 d,.-'gh.‘I -
| ¥i mang 3.348 kg 1,500 dong/kg
Cht 4,6 m* | 140.000 déng/ m® B
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o lﬂﬁm = lﬁumﬂdungfm
Nude 1.811 lit 6 r_'l':fmgf lit
Chi phi ¢& dinh : | 200.000 déng

Téng gia tri duge tinh nhu sau: -
Mhén cong = 8 x 2 x 8 =128 gid x 8.000 déng =1.024.000 déng

Tai nguyén vt ligu = 3.348 x 1.500 + 4,6 x 140.000 + 8.4 x 150.000 +1.811 x 6=
6.966.866 dong

Total Cost = 1.024.000 + 6.966.866 + 200.000 - 8.190.866 ddng

Eroject Statisticd for 'Project)”

Mgeai chi phi sif dyng tal nguyén trong gid chufin, chudng trinh cén cho phép
ngudli sif dung gan thém chi phi thém gid, chi phi cé dinh cho tifng cdng tac.

Khl tinh toan chi phi, chudng trinh chi tinh theo gid .chuEn- bé chugng trinh hiéu
phdn chi phi vugt gia, nguidi stf dyung cén Fhﬁi tao thém coft thém gid (Overtime Work)

Thao tac thyc hign:

1. Mhap vao menu View/Task Hﬂﬂgt
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Xudt hign khung nhin

i e Rl P

i o T "HO

2. Nhdp vado menu View/Table: {I.'Ilgequrh
o | st Fgmat  Jooh  Boect  Golebora

3. Mhép vao 6 bét ky tai cot Work
:'I'H:h Pl et e

akdn cGng

4. Mhdp vao menu Insert/Column
Hop thoal Column Definition xufit hién

Cinbpimn e tiraleinr

5, Tal dong Field name, nhdp chon Overtime Work
6. Mhdp OK dong hop thoai Column Definition

7. Tai cét Overtime Work nhép thdi glan vugt gld cho tai ngu:.rén

s | Owtneen | ek | ivhgs gl tr thoi glon
= Déo ikt bling rby g s _ vt gid tai ddy
nbdin céng _ 3 ha : =:
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e — e, oYL

® Vidy: Thyje hi&én-cdngd lac |'_T.j':|r::-ll.'|:'|r;':-;".:;_]: Dang tay.ngud st dyng ding 1 -;:-;'E-.nﬂ nhan

Fat

|-1"_.':- dong lam' viéc trong 3 ngay, <Theo Jdich Jlam' vige "la '8 gid’ mot ngay

{21 % 8=40 gid). Tai cot Overtime Work nhap gid tri’la 8 qid thi thai. alan hoan

thanh- cong viée dao mang dudc tat ngdn con 4 ngay (8 gid-+ 2 gid = 10 qgid).

Thao tac thiyfe hign:
l. Mhap vao menu View/Gantt Chart

o L et _famé T

{ Calnder

] Gt |

,_Netwwork. DRagram

2. Tai cit Task Name, nhap tén cOng tdc "Bao méng bing tay”
3. Tai cgt Duration, nhap thdi glan thyc hign cong tac "5 ngay”

T T-r'-—.' - e

Tegk “mrs : Deration |

Dao mdng bing tay 5 days

4. Mhép vao menu View/Resource Sheet (Mhap tai nguyén)

| insert_ Formet_ ]

;l Resource Ussge

2. Tai ejt Resource Name, nhap tén tai nguyén “nhén céng”

| 6. Mhép vao menu View/Gantt Chart {_ﬂu.‘::t_-:; trd? lai khung nhin Ganit Chart dé gdn
lai nguyén)
7. Mhép chgn céng tac “Baoc rnafrﬁg bdng tay”
8. Mhip chon biéu tugng Pusf-igl‘r_ Resources (gdn Al nguyén)
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Tank: Do g blieeg bay

# | Regource lst apblans
R r(eg frofe Propect ] :
1.00 i ——————
Hegounce Maira R P I_!
JUCT T A |

e —-i-- - _Regn.. |
e e gnha... |

[p— AT —— e faritT ] |
Hod dhawin Chrl aned chck o sefect mdicls resesrcns |

9. Tai ::{’-t Units nhap gia trj 14 1
10, Nhép chon nit ﬂ;ﬂgn

WWHW.DAYREMQUYNHON UOOZCOM

| Task Mame ot

o mdng bhrg tay

Duration Frush ; :

."-:h'p'l.

230506 220508

Commm e m o cmmm

11. Nhdp vao menu View/Task Usage

12, Nhép vao menu View/Table: Usage/Work
13. Nhap vao & bét ky tai cot Work

14. Mhidp vao menu Insert/Column

Hép thoai Column Definition xudt hién

L:olumn Dlebhinion

TIFISIS|M|T T IFIS|S]m]

0 Jun
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S S —

e

. e i W ey il il

|3, Tal dong Field name, nhip chon Overtime Work

16. Mhap OK déng hdp thoai Column Definition

=3 —=
[ |

I7. Tai it Overtime Work nhap thai gian vugt gidlag

Toa Mors Cverbime  Work
V¥ark
~ B mdng biing tay B hre 40 Fra
b -|;.i;-.'.'{;l 8 s 40 bra

|18. Nhép vao menu View/Gantt Chart (Quay trd lai khung nhin Gantt Chart cé

xem lai nguipén)

P i i ——— -, e T P S S ey SR

J WET e Db =iad Finish F L 2D l:l'l.'-'p' 'l:!:ﬂ: _ |'|'|
T'FiEismiTw!tF's’s

{ Do mdng bling tay soeys] 30508 280508 m IllmTﬁfl 3

— —e gt b eiatatici — B

1%, Xem tai cgt Duration, thdi gian chi con 4 ngay

3. CHI PHi CO PINH

Chi phi ¢d dinh clha céng tac 1A nhing chi phi khéng phy thudc vao thdi gian
thy'c hign cliing nhv' céng lao ddng dé hoan thanh céng tac, Chi phi nay thudng
duigc tinh todn trudc tir bang don gia clia dy toan.

. Vi-dy: Chi huy cong ‘truding ‘khodn cho déi' A nao da . thi. cdng Widng rda, cho

cong trinh vdi [-:jrlg.'_[ sH tién la X dong, cho da-tién dd.co kéo dai'hodc rl_'I_L _L_Z|-f|r'l

lal, dung bao nhigu nhan cong dé hoan thanh céng tA¢ thi s& tén-chi tra 1a X ddng
Thao téc thyc hién:

I. Mhé&p vdo menu View/Gantt Chart

'u'rr.-.-.l [lnurl‘ Farmat T
¢ Calenclar

1% Gantt L«l;hr“_ | |

. Motwork Diogram

2. Hhép vae menu HiewﬁTabIe,-’Enst —=aa o
r # Linsst - Fgmat ook Broject  Colaboraty

et E_-'JL!] fy )
Garat Chan "H
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3. Tal cit Fixed Cost chgn cong tac cdn nhap chi phi ¢d dinh

Tack Mame Fled Cost  Fheed Cost 4

Dido ming bAng tey  150,000.00vn

4. Mhép vao menu View/Gantt Chart (Trd vé khung nhin céng tdc)
® Chi y: Mgudi sir dyng cling <6 thé nhdp chi phi ¢6 dinh cho toan ba dy 4n
Thao tac thuc hién:

1. Mhép vao menu Option,/Tools

Hép thogi Option xudt hién

m___-. e N T T T EEE T N NN R i e = 1= - T et - A0
W Stsbs bar M sgroll bars ¥ OLE jrks indicators '
W windeaws in Taskbar W Entry bar Hmum

Croes project inking aptions for Propeda’ —~- e oo — T
... [ Show esternal successors F’ﬁuﬂlﬁtjm&nﬁlﬂs:ﬂ-bumnpm
| -cﬁqﬂﬂfqmmnn r.ﬁiﬂnﬂﬁtdrtumnmlwmm A
’mmmw b T T L R A

2. Nhép chon thé View -

3. Nhdp chon ¥ Show project summary task
4. Nhip OK déng hép thoai Option

5. Nhép vao menu View/Table/Cost

132

RN FACEBOOK COM DAYKEM QUYNHON



QUAN LY DUTAN XAF DUNG MS PROJECT 2007 http://sachviet.edu.vn WWW.DA YKEMOUYNHONUCOELCOM

CHUONG 6: CHI PHI DY AN
E,Tai cot Task Name xuit hién thém méot hang t@n dy an ::u sd thir by la O, nhap
'giﬁ trj chi phi c6 dinh cho toan bd dy an d hang nay trong cdt Fixed Cost

e S ———

= ——— o wwwee i o e ol

Tazh Mame Fixed Cost  Flued Cog Ty
- Nhgp chi phi co
b o dinh cho todn dyf 4n
Bdo méng bdng i 150,000 00vnd L
e~ o R . e b . i i e o 1 e e T M T R
1 Taih Marte Fiomd Cost | Fixed Cost Accrual . TolalCost  Besslne | Verenie  Achusl Ramsining
* 4 Projactl S0 0 Prorated  996.000vnd  Owad 986.000vnd  Dvnd 986,000
i phoming brgh 150,000 Froestnd -uﬂm.-mr -l]--ru! 4B D00 I:Imi 486, D00 vnd
| s B Mt
' Chi thich

| Tén Trudng DO Ligu Y MNghia
I .Tmh Mame Tén cdng tac |
| Fixed Cost | Chi phicé dinh

Fixed Cost Accrual. | Phudng phép tinh chi phi ¢6 dinh |
' Tntalh-ﬂnat T&;E chi phi ctia dif an - | !
| Baseline lGladyancoss : |
' | Variance E {:hﬁnh mm vai E'm.}ﬁh
i: | Actual Chi ph1 thu.n: I phﬁi tra cho ciing A
f  Renaining Chi phi cén lgi cla céng tac | |

| 'I:lm-; = |r|:u:| mnmm I S

 Projecti mnma"' I rorale +||-t —" Cdch tinh chi
1; Sdomdngbéngt 150 119 B — e : ﬂﬁffﬁlﬂm

P i e

| # Cha thich
. @ Start: chi phi dugc tinh ngay tai thai diém bt ddu cho mét cbng tac.

¥
® Prorated: chi phi dugc chia déu trong sudt thdi gian thuc hién céng tac.

® End: chi phi dugc tinh ngay khi két thic m§t cdng tac.
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CHUONG 6: CHI PHI DO AN

4. THAY DOI'GIA CHO, TAI'NGUYEN *

Chudng trinh cung cép cho ngudi sif dung 5 bang gia khac nhau (A, B, C, D, E)
va méc dinh la bang gia logi A. Ngudi sif dyng co thé dinh dang va thay d&i bang
gia cho timg thdi diém khac nhau.

Thao tac thuc hién:

1. Mhap vao menu View/Task-Usage

- —

I‘M{h-t .
! | Motwork Deagram

wa-___...]ﬂ

l_ ' Tracking Gantt

2 Tal cHt Task Hamé:. chon tal nguyén cdn gan
3. Hhap vao menu Insert/Column
Hép thoal Column Definition xudt hién

Cnlaprer |1 ol wrsdfin

_ Bhign ke TL‘HH ““‘_—-_EI !
Wt [l6 2] teade Tuut Wranging

4. Tai dong Fleld name, chon Cost Rate Table
5. Nhip OK déng hop thoai Column Definition
6. Tal cdt Cost Rate Table, chgn bang gié cén gan

3 | Task Mamo Ilr:uﬂmh Cvertime mm[l“mhﬁi'.rmﬂ
' Tanle I
= Projec2 h 40K 4d
-1 B e bdreg 1 Bk 40h ‘d
5 Ak 40D
Oh  Oh 14d
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CHUONG 6: CHI PHI DU’ AN

# Vi dy: Tinh todn chi phi thy'e hign hal cong tic véi nhifng da' ligu saw:
1. SXLD cét thép méng thyc hién trong 2 ngay

( Tai nguy.en S0 Iu'f.:I'ng i A Buﬁ gii
| Nhan cong 6NC  [8.000d/gls |
Thép " [718kg  [17.000 ddngkg
(Kembuse |10 kg 15.000 ddng/kg
Que han g v 000 ddngkg
2. Céng tac dé bé 16ng maéng lam trong 4 ngay
w
[ _T_ih_:l."gu].r_in | E-E.'-'-iu;n;g 1  ben gi.& _i
(Nhancong |16 8000 djgis
| Xi méng 13348kg  |1500 ddnghg
cat i 4 6 m’ 140.000 ddn g/ m°
Pa  |8Em 150.000 ddng/ m®
(e . ... ~ Li8N) ﬁﬁ ddng/lt

Thao tac thyfc hién:

. Nhap vdo menu View/Gantt Chart - i, =
Faxk Mama ¢ De ey wlert Finsh -F.'I_:ﬁbthal:rt [Hezorce Hames

2. Lan lugt nha'p dip chuqt vao cAc ln_ﬂﬂng TaskName, Duration, Start.. dé ddi tén
cac trudng thanh tiéng Viét.

W = e e eee— e —

T ' LTRSS Durstion Sl | Frish
M: -.{'ri::q'ﬂﬁrﬁ“' ; & :

LB 1'l|lJrI'II'.I [lr I|r||||r'|r'| '

Nhip dip chugt
vio diy.
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CHUONG 6: CHI PHI DU’ AN p eche e .

3. Tai dong Title, nhap tén tiéng Viét cho cée trudng

4. Nhap OK déng hép thogi Column Definition

T =y e | ThiviGian |Mgdy Bl By | Mgdy KB Thic | Conglécd |  Tén 14 nguyan
l R i) SR

3. Tqi ct tén cdng tac nhip céc cbng tac vao

[ Tincongike | Thbi Gian THgay Bl Blu Moy il Tnic | Clngtkcdl | Tén bl nguyén
ST ST . S N (R MR 5 L R
| 53D et tvip ming 1 day? DSOB08 0SOG08 -
Céngibc dBbMdngméng 1 dwy? 50608 il i |
6. Tai cdt thdi gian, nhip gia trj thai gian thye hién cdng tac '
Tén ofing tac , Thii Gien  Mgdy Wghy Kt Thae | Clrgtécd Titn téi nguryéin
SADclhipmbng E 00508 0808 N
Céng e &4 biting méng | 0506081 | 100608 M R, |

7. Gén quan h& cho cdng tac bdng cach chon 2 céng tac

vt e i

8. Nhdp vao bifu twigng Link ka:%
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CHUONG 6: CHI PHI DI AN

9. DBinh nghia tai nguyén bAng céch nhdp vao mehu View/Resource Sheet

fiew | et - Fgrmat _ Yools Bro]

Lalendar
Gmngt Chart
Hetwork Diagram
: Tesk Usage

' - Tracking Gagtt -

Rescurge Gegph
=

10. Lan lugt nhdp dip chudt vao cac truéing Resource Mame, Type, Material..dé
ddi tén cac trudng thanh tiéng Viét.

8 nguryen | Losl 18 nguyén Bonvtinh Ky hiflu M, 'Flil!"q.rﬁqiﬂli
' dn

Mhr cdng Wik N E 1  SODOMr  0.00vhr
Thép Wory T 1 $000MF  S0.00M
f__ Kimbujc Wk K 1 $000ke 5000
| Gusnin v o 1 s0oh 0o
Memdng  Work X 1. $0004w  $0.00Me
-r:-i_ - .u'm_: L= 1 S0008y  $0.004
2] Waprk ] 1 S000dw  $0.00M
Wude . Wk N 1 0004w 30000

12. Béi céc ddn vi ﬁlﬁn té ra tién Vigt Mam béng ci;::h nhip vac menu
- Tools/Options...
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CHUONG 6: CHI PHf D¢F AN

Hop thoai Options xudt hién

Optlons LLEr pe G

W Spstus bar ¥ Scroll bars [# SLE inks indkeators
M windaws in Taskbar W Eritry bar [¥ Progeit soreertips
S project linking cotions For Profect ]’
W Show external syccessors I Show Links Between Projects dalog on open |
 show external predecessors [ |
Currancy options for Projectl’

Decmel dges: |2 2]

13. Mhdp chon thé View o A
14. Tai dong Symbol gé vnd
15. Tai ddng Placement nhdp chon 1vnd

16. Hh&';':- OK déng hdp thoai Options

Tdinguydn  Loaltdnguybn  Donwitin Ky ndu  hndm 'I-!IEHhI Gib chulin _ Thém gity
I ¥ I * .

- " e e ———

g
rao-o x- g X = E-
wh omh omh =k ok =R == ok
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17. Tal cft Logi tal nguyé&n, nhdp chon loai tai nguyén la Work hodc Material

Tenguybn  Losilingnén Bonviinh Kyhiu Nedm Tiﬁh Gl cradin

Mndncirg (o M t 000k

Trég Mader i T 08 ket

Kimbube | Materal W 0 (0wred

b Ml [LE T =] 0 it

| ximBag | mmteria X 0 00w

o N eral c © 00wvrd

B Malaria o 0 00w

- Mre M £ el

=

e e T

18. Mhap gia trj tai nguyén t8i da t3i <t T nguyén t8i da (Vi dy nhap la 4 vi tai
nguyén nhin céng 1&n nhét dy dinh ding trong mét ngay la 4 nhan cong)
A nguykn :mﬁi " Mnbm rﬂw ou
' e

-

rEn cdhg Wk
Thép Hndrind
Whm budc  Malerial

0 O0vrelby

0 00vred

0 Dnerel

Guehdn  Malerial 0.00vrd

.i.':l!'-ll

T e —

19. Tai cft Don vj tinh nhép ddn vj tinh cho 18 nguyén

Téingyén  Looltdi nguen  Donvitinh Ky hiby  NhGm “i'”“ mF"‘“:"ﬁﬁ ﬁiﬂ'—-nrg'
I i
Mhdn cdng  Werk N ' o OnaN 000wdhe 000w
Trip T o T 000w 0.00vnd
Wm e Material e b 0 Ovng ml
Guetén . Material o 2 000ms J
L B i ki W G000 ““"';I
Gt il i m3 c 0.00wng 0.00vnd
r* Mertt i " B 0.00vnd 0.00vrd |
] )=l 00 000w

,.-s.ni'm.:-'.d’{.;m nhiép don gia cho tai nguyén
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CHUONG 6: CHI PHI DU AN 5
i e T e

® Cha y: Ngu&l su dyng chi can nhap gisd tién rdi nhin Enter, cén don vj thi
khéng can nhéip

20. Mhap vao menu View/Gantt Chart
21. Tal cot Tén cdng tac, nhdp chon cdng tac cin géan tai nguyén

(Céng tac SXLD €6t thép méng) !

L | Mo

22. Nhdp vao menu Assiqn Resnurces ....._!I-llnﬂlnrml

Hép thoai Assign Resources xufi hién

Avdrn Redodreen

23. Tal cit Units, nhap ghd 1 N, 4, Agsign (thyc hign tidng ty cho it ca céc
tai nguyén cén cho céng tac) _.
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CHUONG 6: CHY PHF D{I' AN
*‘mﬁ_—-—“‘—

24. Nhap chon céng tac “Céng tac dd bétdng méng”

Aggign e souwrcess. o

Task: Cing the 45 biftfng méng

: Toin e — e T
i "ﬁjpr 08 108 110 11 ,1f|__:{1 [ia 15 6 1771811820 (20 iu 3 :a,TETas FHIEC)ET
en0l3% ThaplT18 kGl Em buoc] 19 Gl ¥ hts] |

I!l-m A imdang( 3,343 & it[u m.'lpmiu n.

—I"I'_—I-l_—

ana[mn-

26. Nhdp védo menu Praject/ Project Information...

.E El-ul‘n- AN Tasks
| IHII:H:lmdi:n Hul"l:+l'2

27. Mhip vao nit Statistics...
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CHUONG 6: CHI PHI DU AN _'

® Cha §: Nh§p gia trj 3 nhan céng cho cong tac *SXLD thép mong” vi cdng tac
do lam viéc trong 2 ngady ma tdng s6 nhan céng cho céng the “SXLD thép
mong” 1a 6. Cong tac “B4 bé tdng méng" tudng ty.
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CHUONG 7 : L4U DY AN DANG CO S0

CHUONG 7:

LUU DY AN DANG CO SO

* W
Trong qua trinh ldp dy an cho mét céng trinh nao doé, ngudi 1ap dy an thudng

dua ra nhi¢u phudng an so sanh dé tim ra phudng én 41 wu. MS Project cho phép
ngudi sif dung hu lai 11 ké hoach goi la k& hogch cd sd {Baseline). Trong ké
hoach cd sd 14 tip hop so sanh céc yéu td vé thai gian, tai nguyén, chi phi.. dya
trén cd sd dé, ngudi sif dyng chon ra phudng &n t8t nhat cé gl vé tai ngug.;t-n va
phu hgp vdi thye t€ céng truding nhét.

Thao tac thyc hién:

1. Mhép vao menu Tools/ Trm:lr.lng.u‘ Set Baseline...

o=
IEIEIH.!EW]H‘! E.:pm Colabornte :ﬁ:umlnw Help

| v pelling... H | . . * : Arial
j SutoCorrect Options. ‘ e e B
B et b g Reseurce Homes B
Links Between Projecls,.. r’ = LIS
Import Cutlook Tasks..
Lhange Waorking Time...
8 Assign Resoyrees.. AR+ F10
=L Dot Toams Srem frd -
e umetrule Feidpid
Local Project Cache 4
Resource Sharing "
Level Resources..
Traclang b Update Tasks.., R -I
Macro . Update Project.., |
Organizer.., | Syne te Protected Actusls
Lustomize 3 Progress Lines...
Dptont... | et Baseline..,
Enterprice Options b Clear Bateline...
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Hép thoai Set Baseline xuat hién

http://sachviet_edulvn W T bhf-.'hﬂ_.ii YNHON UL COM

'I_I--

2. Nhép chon Set baseline

St Brsehme

E}et besplie

:I'"!'l.l'

Ea 32

""""""'" WF-E‘F“'!JH._EJI.‘ oy

------

3. Mhdp OK déng hép thoai Set baseline

® Cha thich

Méu Chon

Set baseline

—— = ——

Y Mghia
Luu dy 4n dang cd sd

Set interim plan

Copy

|
 Into

Luy -I.il..l: an trong Hh{:e’:.n.g l.hm_ﬁh:m khac | _
nha i

| Ly dit ligu tir dyf an cd sd

e —— -2l -

R I T CEE CEE CTE mES TR NS S ——

Imvuﬂdn,rancdaﬁ

S E —  e—

Entire p-r'u':-jﬁ:t E

T PO Ny e —

Luu Lt ca du an

Eelnctl:l:l ta!iha

'__I -

J_.Ea:: cﬂng tac dl.l‘!i_.‘lt. ::tmn

B o o ———

To all aummnry tasks

e e —

Chon T-Ell. cé céc t:frng lﬁ:: tam Im;!-:

e

From suhtasha into selected
| summary tasks

L T L e el cm——" "

Céac I:':'l'mg the duge choh trong cdng tac
tom 1m;|=|:

l Set aa DE[-EILI.!.I:

. XOA DU AN Ccd q{']

P —ET —

ThlEt Iap h.n nhl.mg hi¢u chinh

o =

Thao tac thyc hién:
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CHUCNG 7 : LUU DY AN DANG CO 50

1. Mhdp vao menu Tools/ Tracking/ Clear Baseline...

—— o ——— = il BRI

| Joch | Er-:.m Beport  (cllaborate ¥indow Help
4 Spehng_, 3 ! & o
hatol cerect Cptmmg

;e

Heyapits Ry e . :
wrw'

Limks Bt aten Progeet-.
Y
C hange Working Trnd..
M Assgn Hesoyroar, AR«F10

Loc sl Project Cache »
Eerource Yharng L
Leved Resonint et

Trackng » Umpdate Tasks..

Macro v Update Progect..
Cuganizer_. Sync to Protected Actaals

R E—— e Ti” Bl P

2. Mhdp vao =i chon dy an cd sd cdn xoé

Clear Booeling

nu'u-.-ummr

3. Mhap OK dong hip thoai Clear Baseline
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CHUONG 7 : Ldt DI AN DANG €0 80

3.,COPY: DU AN CO. SO

Thao tac thife hién:
1. Nhép vao menu Tools/ Tracking/ Set Baseline...
Hép thoai Set Baseline xust hién

2. Mhap chon Set interim ]:I'IEE;!
3. Tai déng Copy, nhap chon dy an co s8 can sao chép

4. Tai dong Into, nhdp chon dy 4n cd sd cén sac chép dén
2. Mhip Ok ddng hop thoai Set Baseline.
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CHUONG 8: CAP NHAT TIEN PO THUC TF

CHUONG 8: | ¢

CAP NHAT TIEN PO THUC TE

Trong qua trinh quan ly mdt dy an, k& hoach lap ra thudng khéng hoan toan
ding vdi thyc té tal cong trudng. Do vy ngudi quan ly dy an phai cédp nhat cac
cing tac hoan thanh thyc té tai cong trudng, sau do co nhitng bién phap hiéu
chinh dé dy an hoan thanh nhu dy kign k& hoach da 1ap.

1. CAP. NHAT TIEN PO cUA TUNG CONG TAC

Thao tac thyc hién:

Toe gian L — T TR
TRO0 dald A (B AP e 1A AR D D 0T T

|

Y alww
f iy -
ot _LL
! iy iy
[ )
7 El.

b i

i

2. Mhap chon cong tac chn cip nhit
3. Nhép vao menu Tools/ Tracking/ Update Tasks...

- R = Ll
Aol pregti Diplionag .. ] . Al

! Lirbes Bebween Brojects. i
| Impant Dwdack Tad, ""t_’ A __i __ G L
CJange Wisung Thre. — -+ -
S Risige Resoyroes.. &g+ FUN . ---F GEE farciooo T |
SR [ =, | i
e Jr_ . R w—
- - e R il
| Lt Progect Cachs '- S SR —
Resomce Shaing i a _._i.-. . L_ 4‘ il
Lree Risiader i, . . i \ - I -
Traching J Update Jatke..
Ijec: o v Uipcdate PrejsiL.
Crgemier. ' Synie 10 Probecied Sinasty
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W T bh.!'.'bﬂ'_.ii YANMON UCOLLOM

HGp thoai Llp-:iate Tasks xuat hién

\ame! |'r_-.s.: 43 b mdng (ks m.;r;-h S Oursbiors | 4d

% Complete:; |F'+-_ | b |{IT._ : ELamaingsg du: F'J_ ]
dictual urmord
Shart : Iﬁ- _____ - Hart ﬁuﬁiﬁ? :
Frishe  [WA *i  Frwh [Wed 350100 o

T

® Chad thich

Name

| Tén cdng tac

' Yo Eumpll;.ltt

| Actual dur

Entlre prujm:t

ﬁnctual

E'.um:nt

| Phén tram chng wéﬂ duidc hoan thanh

el el e ol T il = ol

_FTnm glan da :am'

n
Eo o T CE RS N — T TE— W e S - O e e T omeT RN mOm

Remaining dur Thdi gian con !nl

"
el e . e S ———— e T e el M Bt el *
|

P I NN BP TN

TSt cadyan

Thadi gian l:-.‘it d‘*u va két thic thuc 1€ cua cnng tac

Th] gif;m bét ddu va két thic dy kién

4. Tai dong % Complete, nhip gia trji hoan thanh cla céng téc tal cdng trudng
5, Mhép OK déng hép thoal Update Tasks.

® Vidu: Hay

cap nhat két qua thyc.té tal cdng trudng cda cdng the "

Dao dit b:ﬁug :.

may" chi hoan thanh 50% so vdi ké hoach da l4p ban déu.

0  Téncirgtéc Thoiglen  THAGAF
13003 1 4/02 1502 G032 170
= Phan Bléng 9 ilaya . RIS . . e
Do dit bhng méy 2 devs e '-
iﬂfﬂrmhﬁmmm{lm 1 doy h]_ d '
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f

I' = P
| CHOUNG 8: CAP NHAT TIEN PO THUC TE
| m_‘“

-—

ol

- Thao tac thyc hién:
1. Mhap vao menu View chon khung nhin Tracking Gantt
2. Mhap chon céng tac “Dao dat bing may"

.T!'I'Il_'wﬁ: Thee i

| = Phan Maag # daye

'Ei.'!n! Eﬂ'ili:ﬂnq 1 dhay

3. Mhdp vaoc menu Tools/ Tracking/ Update Tasks...
Hép thoai Update Tasks xudt hién

ilpdate Tauks k15

1302 1 a0l 1502 [Ta02 {1703 1802
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CHUONG 8: CAP NHAT TIEN PO THUC TE

v ® Chd ¥: M&t cédng tac duge thé hign bdng hai thanh ngang. Thanh mau den
thé hién cho k€ hoach dy kién ban ddu, thanh mau 46 hodc xanh thé hién
cho c¢éng tac thire & tai cong ruong (thanh mau dd 14 cong lac Gantl),
Mgudi s dung cd thé quan sat cong tac duge thi'e hién trong khung nhin
Gantt Chart hoac Tracking Gantt

2. CAP NHAT TIEN DO CUA TOAN BO DU AN

Thao tac thic hién:
|. Mhdp vao menu View chon khung nhin Tracking Gantt
<. Mhdp véo menu Tools/ Tracking/ Update Project...

Tools lmﬂ-l Repat ._..;HILH-;'E Window  Help

= 4 Soelling.,. F7 . & " Anal
SutoCamect Optians... '
| v . .
I Limks Betwsen Projects.., R : ! - R
: Irport Oytlook Tasks.. # -1 ' "
R WS | — % SN -l
| Change Warking Time... 1 _11 Y -
| 1 Assign Resoyrces... Al+E1D ; e =N LR _,!. A
: 4 =3 TR
SR AR |
ol | | ! |
_ . e S WU W
Local Project Cache b 1 3
o o m ——— - -E| T PE—— _T.-—- =

Resaurce Shaning . - o ERCI— f—_—
Levad Resources... o ..:I. i _F_.-_ J
Tracking » hpd.!lr Lasks.

| Macra L Upedlate Project [-_.}

| Qrgariser... : Syre to Protected Agtuals

Updole Prowert,

% Set 0% - 100% complete
(™ Sgt 0% or 100% complete oy
I Reschadule uncompleted work to staet after  [Wed 1300 | |

Fori & Eptire project ™ Solected Lasks

e | | _concet
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P
i

| CHUONG 8: CAP NHAT TIEN PO THUC TE

# Ehl:l t.hi':h " y ma itz ki ek i ik P . . e el ki e taa s s -

| Cap nhat ti€n 46 hoin thanh tai céng
truﬂr‘lg

Update work as complete through

Set 0% -100% complete

- — e ——

'CEID nhat nhl’hg n’bng tm.' hn'm thanh

l-;',:ll ::ﬂ-ng tru’ﬁng theo thdi gian chi djnh

II:,hi' r:ri‘lp nhat lién dé cua cdng tac khi
| cdng tac két thic '

| Set 0% -100% complete only

Ruchcdu]! u“fnmplet:.d wnrh tn::u ] Th-uat lap lﬂl-l:_i;E r:h':r nhu‘ng -::d:-nq tac

E start after EI'ILi"q'I két thic theo thdi diégm thue té
Entire project [ Toan bo dyg én

SE-I;;:Ld taah;“- i s Mhifng Eﬁ;lgEELEII: r:h:*m | Fer==in

3. Nhip OK déng hip thoai Update Project

3. SO SANH THOI GIAN CONG TAC bUJC THUC HIEN V&1 THAI -

GIAN CUA KE HOACH BAN PAU

. .
Thao tac thy'c hién: Weow | fnoat Fgmst Jock Prepat  Golsberal]
It

i al . - ':. ke i i P
1. Mhép vdo menu View chon khung nhin : Al B
Gantt Chavt Sl A H
Gantt Chart Takle: Wik, - t‘l-_l'-t_-:l--:l:' »
2. Mhidp vao menu View /Table/Work Beports... Tracdrs
Torthars v EERD B
Foiom. .. Farkanra
: [-._!__-'!"-":T R e
Recoarce L1agn More Tni;
Er— == BHARCE Aomairing % W.Comp, |
1= Phan Mng FEETI e 14hes .
D A8t bhng mdy 16 fws 1 A hir 3 0 hes S0%
S k) metimg bleg th a0 hrs 0 s O hay | 0P,
Bialng It ming 24 bws 0hrs B by TE%,
| VAR Khuln méng 16 bes - 0hee O hes 1010%
' i thip mang B0 brs Olws 0y 10000
l b EMBrg méng 48 b s Ohws 0 e 100%
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CHUONG 8: CAP NHAT TIEN PO THUC TE
ml_—___-—

& Cha thich
[&n Tiéng Anh Y Mghia
Work lTh:ih gian dugc lap cua ké hoach ban diu
i ke EHEE-F-EI'IE. Thadi gmn du'n:;l-:‘ I:Jlr: cua ké hm:ll:-h cd 50 __.
e ——— M'EIE;- - me gian -::hénh“h’r-i:h ) _ =
oy .H.l:tl.mi . Thi g-m_n_thm: hién l.hl,ﬁ: tE t:;u ccm-:] r.;u'ﬂn_g H__:
; a Hemﬂ[ning = -.lThm glﬂn_v:_:j.:; I;r“ d___ - ) J

® Dién giai: Trong cong thc Dao dat bidng may tai cot thai gian cuia ké hoach
ban ddu (Work) 1a 16 gid va tgi cét thai gian cia ké hoach cd sd (Baseline)
cung 16 gid. Mhung tai cft thdi gian thyc hién thyc t€ tal cong trudng |
(Actual) thi 8 gid. Qua dé cho ngudi quan Iy dy an biét rdng cdng tic Dao
dit bing may chi mdi thyc hién duge 50%.
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