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“You can not manage what you do not p&m ( B.fm khfmg Ihé’ quam Ey gtﬁ‘ g gl mé
ban khéng Idp k& hoach) — ngan ngit Anh”. Qu-:;m Iy dy dn’ ciing m y, ban khing
thé qudn 1y du dn higu qud néu bgn khdng hr}ﬂ{:h dinh d.',r dn r('g rpidnmn.g ).
RAt-nhidu ngudi VN. cho rﬁﬂg iap tién do va quan !y tién d' Iy qud phic
tup néu thuc }rwn Exmg thit cong, vi vdy hn khr’)‘ng hoach d:ﬁﬁ” un. Hoach dinh,
kiém sodt tién trinh du dn s€ trd nén dé dang hon néu Lhﬁ?&\t@rﬁd SU trg glikp cda
may tinh. MS. PRDJECT h:z mm‘ phun mem rhfmg dun. ) wicl dién than thién va
dé sit dung 46T vei nguai st dung. Sdch hmfng \‘*«e:\ S Project thi 6 khd
nhiéu tai cde iha scich nhung dr:: phaﬂ la chua déi |. dén Project Tmf.kmg
Project Cost, Eume*d Va!ue V‘ w‘iy {.hum;ﬂf‘ (R ,q/(h bién soun quyen sdch
nay theo phum; Lmh‘ tie hoc, mu dum; hufcin nguoi doc tu thue hanh ¢de thao
fdc If-"r(‘ ng Ihm}fnq trong ldp tién 4o, quuﬂ & 0, in f?ﬂ uffn d¢ va cdc chite
ndang d'm, bigt nhut ijecr Tmr:.kmfg, Prry nmrr:vrmt.f |
Rat nhwu byn cl'n.:. rmng gqud trinh rwﬁm‘ﬁd/lﬁn nhau dé sit dung rhc:mh thao MS
Project trong lGp tign do du d N ﬁ:fﬁ’ vt it ban doc am hiéu va ing dung t0t
cde chite ndng ¢o sdn ciiu M ect/dé theo doi tién trinh du dn va kiém sodt

dirf dn. QH_}JEH sdch nay sé hw@ ngudi doc tirng thao tde cu thé trén mdy

tinh dé ing dunq cite chife it rdacking va Monotoring cda MS Project trong
gudn Iy dy dn xdy dung. }'h 2y vao do, nhdm gidp ngual doc ti thdch thite chinh
bdn thdn va luyén tdp, Ma ai tdp luyén tdp duge dua vao & cudi quyén sdch

Ddu rang quyén s ‘ib I chr’rm bién soun dua trén cdc tai lidu va kinh nghiém
giang day cua H%EJ\Q';}? vé Qudn Ly Dit An tai Pai hoc Mo TP.HCM va Pai

Hoc Bich Khod TPHCM nhung ldn ddu tién bién soan mot quyén sdch tham
khdo, dau rd }}fn edng rdt nhiéu nhung cit han 8€ ¢ rdt nhiéu thiéu sot, rdt
mong dﬁrﬁq/;gcg}ydm luong thit. Cdc tde gid rdt hoan nghénh va sdn long uép
nhdn mg{ };@p/j vé cdu trie, ngi dung, cdch trinh bay quyén sdch theo dia chi
end \ ngvan @ yahoo,com hode ltvan@ hemut.eduva, Cde tde gid xin chin
than *di%gz%fm cdc nhdn xét cing nhu y kién dong gop ddng gid cia Bun Gidnm

DFeTRig Tdm CPA — Dai hoe M3 TP HCM.

A Lwu Truding Vin & Lé Hoai Long

WHH . FACEBOOK.COM/DAYKEM . QUYNHON



UNG DUNG MS PROJECT 2003 TRONG QUAN LY DU AN X4FBYN& hviet.edu.vn WWW.DAYKEMQUYNHON.UCOZ.COM

,

s pad o e T R
_ QO
(1), ThSLUU mU‘dNG VAN S {Jf
~ Gidng vién Khoa Ky Thuat Xﬁy Du’n;_.,, L. N '_.'1-; A - \;_{}
Pai hoc B4ich Khﬂa TP. HCM | | i :

B C)ng Luu Tru’dng Van la gidng vién cac’ rnnn Qudn Iy dy é(ijn Ay |
B Kinh (€ xay dlmg, Phﬁn tich kmh i€ dau 1w, Quﬁn Iy an taa}f\aﬁdung-
trong x4y dung tai Pai hoc Béch Khoa TP. HCM. f)n/gﬁ’ u 6 bing
Ky su xdy dung nganh X‘l}’ du’ng cdu du‘ﬂng tai E!_di' dch Khual;_s. .
| TP.HCM - 1991, Thac si ky thuat (Maslr...r of En n\ 1 gr) lallﬁhén;
cong nghe Chau A (Asian Institute of Technok “ALT- ThdiLan).
Ong Vin ciing t&t nghiép khcrﬁ I{mh (& hGLUﬁg Jd@ ding d€ Phan
tich chinh sdch (nicn khod 1997 1993} /@ﬁ\\QJUdnﬁﬂmh Glf’ing day.:;
Kinh t& Fulbright (FETP). 0ng la gmn \Q&ﬂc ¢ khoa hoc ngan ha.n-t
vé Qudn Iy du dn xdy dung, Tu pan gidm sat va Quau Iy thi f:ﬂug tm_._
Trung tAim CPA tryc thude Khoa Kin't€ &‘/Quan tri kinh doanh — Dai
hoc MG TP.HCM. Ong Vin la d6 \lé\gréi cia mdt bai bao vé quan
Iy dy 4n dugc ding uén JﬂurM f Bmldmg and Cﬂnstnmtmu |
Management (IBCM) 50 tﬂ%%ﬁfym 2004, 0[’1}:, Vﬂn cung 3 dung ,
tAc gid ctia bon (04) bai ba an 1y du éin Xy ‘dung da dan;:, wén |
Tap Chi Xdy Dung — Bﬁ,{&a tng va mot (O1) bai bdo llbﬂ Ban Tm
Kinh T¢ Xéy Dung — \ﬁﬂfbﬁl h Té X4y Dung (B_Q.?{_d_}_"_ D__Lr_ng_)

Email: llvan@hemuyf f@
hoiic luuuuunau;m\i »0.C0Mm

(2) Th.sS L II{)
Giang vm&ew (y Thuat Xdy Dung,
B‘ﬂ.i hoc oa TP.HCM | | -
i&p Mai hoc nganh Xy dung dan dung vd cOng nghiép nién
% 03 tat Pai hoc Bach Khoa TPHCM. Nhin bdng Thac 5¥
cu ng trinh cong tdc lién dai hoc gifta Trudng dai hoe Liege,
gﬂ‘ﬁ\\\iquﬂc B! va Dai hoc Bich Khoa TPHCM niCn khéa 2003-2005.
ay la gidng vién ta1 BO mén Thi cbng — Khoa Ky thuat Xay
m\@rﬁgf Dai hoc Bach Khoa TP.HCM. Cic vin dé dang nghién citu: o

)fhoc cong Uinh, an toan lao dong trong xiy dung, cdc m0 hinh i'ng
\‘ = dung trong quan 1y xiy dung, ky thudt va quin ly xdy dung.

Email: lchoailong @hcmut.céu.vn
hoic lchoailong @yahoo.com
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1. GI6I THIEU . JEME R ep—— o

LA

| Nhleu ngu’dx t{m hau het th{:il gﬂn lﬂm viéc clia l@p\hmﬂﬁc quan ly
du’ an va hu gm dé 1 quan Iy du' dn". E)Ieu dcﬁ n : '_ ma ld’n 1:1:::
phu’c tap vfl quzi tm} thm glan Su’ that t
khﬂng phal cdi gi l{hac HgDﬂl we';r:, quﬁn
ngudn luc va chi ph1 mdt cdch higu qud thi m@t ot 'ng t6t cling ¢6 thé
giip cac ban ting clfi’mg khz’i nang thnng tin ngpﬁwf hgp, gxém thi gmn |
ma ban pllﬂl tleu ton cho viée quﬁn Iy dlr,ﬁ l{i{s@ dung MS Prcuect cho
dir 4n cua ban ban thdy s& qudn ly aﬁ% 1e:cl q-,u qua hrJn 1at nhmu
nhung thdi gian clia ban ciing s& tiéu ton. rd A
- C6 bao iy ban can d€n mot k? m}ach chi t:let vé su phin bd cic
ngudn Iue trong ting giai doan k& TLa\P%ﬁa mot du dn? C6 bao gid sép
hay khdch hiang cda ban can ba{i:? cho'hg mét k& hoach hang thing
ctia dv 4n ma ban dang qua’m lfklgi k& hoach chi ti€t, chinh x4c c6 gitp
cho ban hay cac thanh vién ‘m‘n\gj ém dy 4n c6 cdch (8t nhat dé qudn Iy
thoii gian? L hw
MS Project 2003 cho’phép/ban dua ra mot tién d6 du dn mot cdch dé
dang va hitu hidu ba cﬁe\ilam dién, bdng bi€u rt than thién va thdng

dung. N6 con cho pﬁa@&n ay du’ng phdt trién va t6i vu ti€n db theo y

cta ban. o
Khi ban xa/y ng\] t k& hnach du an, MS Pr:::gect s€ tinh todn, tao

nén mot k€ ho H\y‘f am viéc dua wén cdc théng tin ma ban cung c¢ip cho
Ong viéc (tasks), nhin luc, cdc mdy méc, trang thi€t bi

méy tinh vdﬁﬂy
can th1et t? thanh cOng vi€c va cd cdc chi phi co lién quan.
1h dch dé xidy dung va t8i wu mdt tién dé du 4n trong MS
mem k&t noi cdc cong viéc dé€ tao ra méi quan hé, thiét 14p cédc
ragg-budc (constraint) cho cong viéc, tac hoidc hiéu chinh lich thdi gian.
A :7 iuay dung m&t k& hoach du dn, ban cdn phdi nhip cdc thong tin
ﬂ day dé MS Project tinh todn ti€n do, chi phi, ngudn luc...:
NS - Céc cong viéce (tasks).
- Thai gian thuc hién cong viéc (duration).
- Cac chi phi {costs).
- Cdc tai nguyén, ngudn luc (resources).

WHH . FACEBOOK.COM/DAYKEM . QUYNHON
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M6i quan hé gilta cdc cong viée (task dependencies, predecessm's)-.
| } | i r. ~ n fff' \‘ Y,
2. QUAN LY DU AN LA GI? &

Quﬁn ly dy an do 1a viéc cén 461 gita ba yéu (o quy mo, tién c@ 91
nguon luc. Tcmg quat, dicu nay <o nghm la viéc lap ke hﬂﬂ{]h A _htj’g,) va
l{1em soat cdc cdng viIEcC cﬁa r_iu’ an v:‘a vlec xéc r:l111h va lerﬂ _

| ngudn lyc dé thu’c hlEl] cac cﬁng vlﬂc nay. Quy mo lﬁ tﬁp cung.
v1cc dé dat du‘r:if: céc muyc tmu cua du’ an. Tvan do thé Ih%hél gmn \rﬁ
da~thui gmn thuc
3 1 hay 1a rna‘iy
n, V& tai nguyen
' f.ﬁ.nh*--_.lﬁ nhiing

thl thu’dng la chi ph1 nhu’ la Iucing phm tr.51 Q’fr; v _
viéc ma ban phm ki€m so4t, |
Khi ma ba yéu t6 trén da ¢ trang thdi Lﬁn%%l {dé 1a ban Ehl c6 mﬁt

lirci11g ding cac nguon lu’L dé thyc hién cafp(@g wec cua clu’ én ngay h:m

hodc trude han ch:::-t ket thiic du dn. ﬁ—m\\fi/ -
ax\%__};,l :

3
By . R H
R L A

% :

Hinh 0.1: ta: ﬂé}%kﬂ h,crp vdi tién dé dé hoan thanh du dn phdi phi
/’) hiop véi quy mé cia no. -

Khi be dy 4n, ban mudn rdng muc tiéu cua r:Iu' an phai dudc
xac dinh g ro cang tot. Mot cung cu dau tién dé dat ¥ dinh nay do la

—

bin ké-hoachdy dn. Tuy nhién néu cdng viéc chinh clia ban khdng phai
1a/ &h?@%t?hn thi ban ¢6 thé cdm thay ¢ ngai khi xdy du’ng va su dung
k& m du d4n. Thy ban thoi nhung kinh nghiém ring n€u khong c6 mat
ban k& hoach tot, khd ning hoan thanh muc tiéu dy dn dad bi gidm di rat
nhiéu, ¢6é thé tham thing ngdn sdch, cham tr&.. N&u ban khéng thé biét

dudgc ai 1am gi, ldc ndo cOng vi€c két 1huc dé 1a lic ban dang gap phai

b
WHWH. FACEBOOK.COM/DAYKEM . QUYNHON
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rii ro. VA n&u cé sai sét hay ¥an ﬂe xay ra, ban c6 thé gdp phfu n ﬁp}
khé khian khong dang dé xdc dinh ngudn goc van dé cﬁn;b nhu 12}/ u’:
4nh hudng dén tién dd thue hién. | -

Qudn ly tot s€ gitip ban thanh cdng. Moi ngu'dl trong du m&se éljm'(’ing
Igi tir viéc cdi ti€n sy phdi hgp va thong tin dé cing Eﬁ{o% L1 thanh

cOng. 2 N/
' /ﬁ\iﬁ/ H
3. BON BUGC CHO KY NANG QUAN LY DY AN G
N 2
Khmng cd moOt cdch ndo 12 duy nhat trong viéc qua\prl an ca. Néu ban

di héi 10 chuyén gia quan Iy khdc nhau dé cho S Rpjﬂ:t ciach tot nhat de
quédn ly du dn, chic. chin rling ban s& nhin dl{au ong dudi 10 cau tra
I khdc nhau va di nhi€n thi hiu hét ;;e:ﬁ Ede ;ﬂmg ci. O day g161
thiéu 4 budce chinh dé ban qudn Iy hiéu qﬁ@lf}l;an cua ban:

a) Dinh nghia du an "\
) g \?\f

G giai doan nay, ban phai ra n};pﬁ%g\ﬁﬁyet dinh cip cao lién quan dén
du dn. Cdc két ludn cla ban pha;{\_éirrﬁ%du{m h-:m cua dy dn: -

- Pinh nghia quy mo dirdn. Muc ti€u nao phai dal dugce? Nhitng
cOng viéc chinh la gi?B i&u cong viéc phii thye hién?

- Xdc dinh ngudn lug g nguﬁn luc hay By nguyén gi — nhin
luwe, vat t, thiét biﬂ “54n ¢6 hodc can th]t‘:t chodu an?

- Xdc dinh thdi \w;m bao nhidu thdsi gian dé hoan tmnh dy 4n?
Nhu’n}:, cOt ll}fl{!\\ han c

- hdt can xdc! :ﬁm 7

\
b) Lap ké l'kﬁa\@h

Ké& hma@d@mn [a trdl tim cua qudn ly dy dn. G do dinh nghia quy
' nﬁu\yélf va tién do dé cho phép ban gilf cdc yeu to nay d trang
An-bing trong sudt du 4n. Ban k& hoach phai dé ra cdc y€u td nhu
& chinl \J thi bao nhiéu va nhitng céng viéc can phai duge 1am, ai lam
LUI}E?INEL 21, chi phi du tra thuc hién, cdc Lf}ﬂ}: vige quan hé vdi nhau ra
{ﬁ Fﬁt‘mn thanh dy an, thdi gian du tra...
“ﬁ““‘ / Xdc dinh tdt cd cdc cdng viéc thl_I'C hién. Ai va cdi gi s€ lam
chiing? |
- Du trt cht phi va thoi gian.
- Xdc dinh m&i quan hé gitta cdc cong viéc.

WHW FACEBOOK.COM/DAYKEM . QUYNHON
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a) Dinh :ngﬁi'c::; du . ké h_ﬂ;r',ch: dit dn;
¢) Kiém sodt diy- o) Két thucduf anr; |

c) Kieém sodt - | ' « v
U AT L
Khi du 4n bat dau anh) bdn k& hoach clia ban trd thinh mot
%) _

e
cbng cu hitu !hié‘:u giip lﬁ%ﬁ atnod:

- Kiém sodt tién tinfdy dn, so sdnh di liéu thye t& v6i cde du trid
ban dau. (\k;f
- Tédi xem x¢ 51*1 fre, quy md va ti€n trinh dé phtt hdp vdi muc
ticu. E
- Xéc d{@@ vin dé ¢é thé phd vd ti€n trinh dy dn clia ban.
chgdc yu cau vé tai nguyén, ngudn lyc xuyén sudt dy 4n.
o nén cdc thay ddi d€ dat muc tiéu cia du 4n sdm hon.

hi dat dugce muc tiéu clia dy dn va cdc tiéu chudn dé ra, dé 13
d€ du dn két thic. K€t thic dy dn cling quan trong nhw bt dau

- So sdnh k& hoach g6c vdi nhitng gi thure s dat duoe.

W W . FACEBOOK.COM/DAYKEM . QUYNHON
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- Phén tich cdc vin dé, xdc dinh-pham-vi-can ¢adi ti€n trong t \gy

lai. | | | o .f{;&\ﬁ 4

o~ Luu lai dﬁ’ ll(?,l] clia du’an . g ;f_j"'“&_h___;;:' |
T

4 MS PROJECT GIUP BAN NHU THE NAO TRONG N LY
P A

MS ijact s& gitip dd ban thuc hién cdc budc 2 va QM dé tao lap
 bdn k€ hoach, quan 1y va ki€ém sodt du 4n. Khﬁng m&dﬁng trinh mdy

tinh v€ quédn.ly dy 4n ndo gidp dd dugc ban nhleuf”ﬂﬁ\iﬁ buge 1 va 4. Vi
sa0? G bude 1 1a dinh Ilghld dyu dn, ban can phgﬁvlgt/fa cac muyc ti€u va
gidi han cling nhur cdc ngudn lyc hay tai ngu fuﬁ@; dung. Con & budc
4 thi mic dit MS Project ¢6 thé gitip d5 lﬁ@ laiktfé/{: dit lidu cia du dn
nhung thyc ra thi cdc yéu cdu d budc kett@t gﬂ' an nay I(thg cﬁn nhi€u
dén su gitp dd clda chuong trinh may tl/nb\ 5

MS Project la ¢cOng cy manh gmp;ﬂﬂj’)@’n t6 chitc va kiém sodt nhu‘ng-
vin dé khong thé d&m hét cla du g1 N4 S BT P

- Tinh todn hiu hét cdc /(<h1 Wuan do.

- Cén b‘*mg cac ngunn 1 1ét mdt cdch dé dang.: -
- L.am nodi rd cdc vdn khl ching anh hu’cmg dén du 4n.

- Taorabinké hl’JdC
- Kiém sodt tién i;\l{tﬁ
- K&t thic du Ell;h\bhf d.f

a) Tinh toan hau \\!}1\1: cac chi tiét tién 4o

Ban nhap m@ vai théng tin duy 4n, MS Project s& lo phin con lai.
Vi du MS Projects€ wr dong tinh todn ngdy khdi cong va k&t thic cda

cong viée 1{6721 fn cho bi€t dd dai thdi gian cda né. Holc ne:u ban dinh

Fay

nghia ﬁléﬁm viéc trong ngay 1a 8 ti€ng thi MS Project s& cdnh bdo
ban néy> gudn lyc ndo d6 dang phai lam thém gid.
Ii/étﬁgh n thé nira, néu ban thay doi bat k¥ y&u td nio tht MS Project
seﬁ htodn lai ti€n do d€ ban ¢6 thé thay duge dnh hudng cda viéc
i ctia ban d&n du 4n. Va ban hdy nhé 1an5 MS Project chi-lam tot

%U])@Eﬂng tthh ma ban cung cap, hiy ludn chic ring ban cung cip thong
o
tin chm chuong trinh 1a chinh xdc va day du.

WHH . FACEBOOK.COM/DAYKEM . QUYNHON
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_ . 7
b) Can bing ciac ngudn luc bic thi€t mét cach'dé dang @7
O mic d6 dy an, MS Project gitp ban duy tri frang thai can bﬁng%ﬁ% g
quy mo, ngudn lyc va thdi gian. Bdn tién do clia MS iject $€ ai{
thdy rdng liéu cdc nguon luc hién ¢O ¢o thf: thyc hién nhﬁ'gg m}@;” &c
mdi hay khong ma khéng can kéo dai thi gian cta dy an? “\\.O
G mie dd céng viée, MS Project s€ gmp ban duy tii t 'q '
bing gilra sO gid thyc hién ¢ong viée, ngudn Iyc gén cho QE}_\ _
toan thdi gian thye hién cong viée. Vi dy, n€u mdt c¢on %@;ﬁan I ngudi
lam viéc 4 ngdy dé hoan thanh cdng viée quy dinh 2 /r(@\g«/MS PI'{}_]BLI S€

glup dd gdan mot nguﬁu thif-hai dé ddng SR \\ N

c) Lam nm ro cac van de trﬁdc \chﬁgg anh hlxdng
den du an \ l /

Kha ning nhin thay trudc va né tranh(e@ van dé co thé x4y ra trude
khi chdng xdy ra doi khi ¢ y nghia ldnﬂt}@g lin ranh gilta dy dn thanh
cOng hay that bai. Bdn k& hoach du a/ﬁ \1‘1 ban xdc dinh va hiéu chinh
cde van d€ nhu ngudn luc qua ;&1,41:}({{7&1@ viée cé the gdy mdu Lhuan
gilta ngan sdach va tién do thyc hlﬂ /. S |

MS Project gitip ban quan ;{K\\zﬂydu dn dudi bat cf sy phu’n tap nao
mot cdch hiéu qua va ban sé& ﬁ 4i46n it thoi gian hon cho céc tmu tét va
dé danh thdi gian cho cdc cong v c quan trong khac,

Ngay khi ban bit ddy\tﬁ}ﬁh 14p k€& hoach dy dn thi MS Project sé& trd

thanh mot trg 1y qudn f‘ﬁn tdt cd trong m@t cla ban. Va mic dit MS
Project khéng wr dmﬂa ﬁg&ﬁ/a gc du dn nhung n6 sé& gitip d3 ban hiy th'
cdc cong viée vé pﬁﬂ@ﬁ/’klem soat dy an, lam trdn tru cho viée két thiic

du an.
N4
d) Tao du an
Trong khi ﬁﬁ nhdp vao chudng trinh cdc cong viéc, cdc mdi quan h‘é-
gitta chifigsthdi gian thye hién cong viée, gdn ngudn lue cho ¢ong viéc..
thi M yech se:
| STl

m\ 1 tién do cho mdi c¢ong viée va tinh todn ngay két thuc
/{mh todn thd1 gian hoan thanh cda cdc cong vie.

- Can bing quy md, tai nguyén va thdi gian hodc chi din ban czich
cin bing.

WHH . FACEBOOK.COM/DAYKEM . QUYNHON



UNG DUNG MS PROJECT 2003 TRONG QUAN LY DUAN X4FBYN& hviet.edu.vn WWW.DAYKEMQUYNHON.UCOZ.COM

CHUONG MO BAU | ' 1&%
e) Klem Eﬂﬂ;t tlen tl:‘lnh mwsy ¥ gl e sl ;ﬂ\xmfy

- Khi ban klem s0dt du‘ an, do- Ia ban klem smiit ti€n trinh Cac cc}'@ C
"V?:l thu’ﬁng la so sdnh glu'a cdi da xdy ra va ké& hoach. Vi c{l{? E}r thi
ban s&:cé thé cfi cdc hiéu chinh can thmt dé két thu(, du &Rdunéxﬁa MS
Projectsé€:. - .- | : h\\ 2
= Tﬁnh bay cﬁ nhung thﬂng 5O k& hﬂach va dif liéu tﬁ* W

- Tinhtodn va trinh bay sy khdc biét gifta thuc t& vdid tril, :
- BPodn glz’in héa qua trinh cﬁp nhit ké hoach dﬁﬁi}ﬁ/ﬁl cac dffi' llf;l]

- ’I"nh todn cdc nh hm’mg cla viéc ﬂﬁp nh,«%n\j/’

| S o @ \=78)

f) K&t thuc du’ an /”;s /

s _ -

~ Khi két thic du én ban s€ xac dmh d@% viéc 1am tot, cdc vande
ton tai.. dé€ cdi ti€n.va dp dung tmng tudng lai, lvu lai céc hd so. MS.

Project ¢6 thé giip ban: X :\\7 |
- Luu lai bdn k& hoach g[}{‘: d c&‘ F/é Xac flmh dm::lc cdc van dé con
ton tai. | :{\f \\ |
- Luu lai cac ghir chu va c i/E-C va ngunn ]u’c
- Cung cip cdc thﬂng n ¢in cho ban sau nay.
Khi st dung MS Prli}j uén I dy 4n, ban s& 14 ngudi kiém sodt

ti€n do thuc hién tmné\ 1ai doan cﬁa dyu dn vdi thol glan va C[}I‘lg |
sic 1a it nhat.

5. CAC TRINH' \Bh v/{VIEW) CHINH TREN MAN HINH MS

N
PROJEC N

Mbi View ¢ %\Sprﬂ]em cho ban cdc cdch khdc nhau d€ xem xét cédc dﬁ’
li¢u cua M—Ban hay chon view nao phua hgp vdi nhiing thong tin ma

ban cﬁm

Vlem 4\\\7 M ta | |
G qmglt Danh sdch cdc ¢Ong viéc va thdng tin ¢6 lién quan
NS OF thé hién dudi dang hinh (graph). Sit dung d€ nhap

( 7 r,_m\\\k_,f

va lap ti€n do,
Nefwurk Diagram | Trinh bay cidc cong viéc dudi dang s¢ dd mang. S¢
dung dé tao va hiéu chinh ti€n d6 dudi dang Flow-

chart.
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14 CHUONG MO PAU
View Mo ta : e S . SR R TR i Mﬂ‘/:
Calendar Trinh bay c¢6ng viéc va thdfi gian thu’c hl$l‘l nrj éﬁ“‘
NG -dung d€ xem chmh xac ngay: tuan thyc hién @n@
vige. © 17 3 R -

Task Usage

Danh sdch cdc cong viéc va cdce tai nguyeﬁﬂ%?&c
gan cho moi cﬂn;:_ vlec St dung dé g W"lh §0
cong'ma ngudn lyc cla ban can dé th)ic“\ 1 no.

Tracking Gantt Danh sa:::h cac cOng vi€éc va cdc thﬂﬂ% E“n/hen quan
- m | va moit bi€u dd thé hién dudi da/nglﬁ;nh St dung
dé so sdnh gnra ti€n a5 l{e hc: em ti€n: d(;; thue |
| €. b NN
Task Sheet ﬁ‘ﬁﬁ thc:ng tin lién

Danh sach cdc codng /w:u\ q
quan. St dung dé€ nh pﬁﬁulap [’én c‘lﬂ dm‘fﬂ dang”

bdng (spreadsheet). ‘\\‘h

Resource Graph

| cdc thOng tin vé n\ng n luc.

D6 thi thé hién qu’r’fi@n phéi ngudn Iuc, chi phlf
.
hoidc s8 cbng th@g@@glan St dung dé trinh bay

Resource Sheet

Danh sécl:;“\qﬁc:\ won luc va cdc thdng tin lién
quan Su du nhép va hiéu chinh cdc thnng tin
vE ngumpM& dang spreadsheet.

Resource Usage

f{,,

Danhﬁm cAc ngu:}n lue thé hién cdc cong \-’IE:C--
ganﬁ{j\m ~pgudn Iyc. St dung dé xeni Xét g
p ﬁ\ﬂ\\ﬂﬁ i clia chi phi va s6 cdng cho mbi ngudn

e,

éu chinh s8 cong clia céc ngucm luc lan cdc

&@ﬂgvc

6. SU CAl TiEH\

'MS PROJECT PHIEN BAN 2003

a) Thlét\\{nﬁanh chéng mét dy an:

Wﬁla ¢6 trong phién bdn; ®: dudc cdi tién trong phién ban

Ghi ¢
o \\ didc diém méi trong phién bén.
H ICEF:? Z)
; W i . i i
“}_\H l“;;_,j Dic didm Pjnén f’hmn Fhlen
N} ban 98 | ban 2000 | ban 2003

Giao dién MS Office: tryc quan vdi
| giao dién quen thudc cua MS Office

3= 3 2l
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CHUONG MO Eﬁﬁ i : ; 16,

| s
Cac lién ket vé’l Exce] va cdc l;né’u DR i W B Hﬁy/
:mau co san ‘danh sach cong vide: d& | o o AN y ;
dang lién k&t va hd trg cdc diy lleu tu‘_r I JQ» f
Excel dé lﬁp mdt k& hmﬂch dydn. = o T & (-
Hop thoai Outlook: dé dang nhdp | N o
(import) dit liéu cho cic cr::ng vige nhd' o L ;\\t‘y |
béng_danh sdch of ctra s6 Qutlook. | G | 'ﬁlﬁ; |
Nhap (import) thong tin (i nguyén: | = F‘
nbip théng tin tai nguyén 4 dich vu RS
Microsoft Active Directory hay bdng
dia chi Microsoft Exchange. O A
Cic bﬁng méu vé dy dn: cung cip cdc /{}@ | Eq::j
bi€u mau dy dn thong dyng. | ( (Y7
Tuong téc, hd trg 1ap dy &n timg|
bude: thi€t 1dp va qudn 1y du an hlégg %7 " e
qua vdi Prnject guide. A
Lich (Calendar) don glén h[}ﬂ,ﬁ@.\l‘ﬂ . _
trinh thiét 14p lich dy dn va' - *

thgi gian lam viéc. r{\&
Canh bdo théng minh: cho/‘@i%huyen |
tw ddng va pha hdp hoa

Tr¢g gihip truc n@%% dung

Mcrosoft office unlu;;éhd\ ge ho trg.

VAat tu, tai nguyﬁwhﬁmh cdc tdj
nguyén cé thé /d \

/Su' dung va gdn |
cho cdc cOngowv Phan phdi tai - * ¥
nguyén du’d@}% units théng dung vi
du nhuftqrﬁ(m ;

\\§
b) u-r bay di¥ lieu du an duéi cde dmh dang phu hop

A Oy ::fc bao cao théng dung:
f?‘“«\
?Zu chi; * : did ¢é trong phién ban; ®: dugc cdi ti€n trong phién bﬂn

+: dic di€ém mdi trong phién ban.
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i 16 ~ CHUG’NG Mﬁ B;fU
e 6é | Phien | Phien | Phnénfiﬁf‘*ﬁ
e ' ban 98 | béin 2000 | bin 2@9&1\;7

H6 trg trmh bay: chuyen cic thﬁng_ : _' T @ '
tin dy dn dé dang Sﬂﬂé PowerPoint, T (#)
Word... - e R TR

:In an: dé dang dmh dang vﬁ in cac, n s ol g geils \‘xb\y_l_

bdo cao du’ an thong dung, chinh xdc. | o 5 . f,,_;";\\\ - AR

Bdo cdo bing XML.:Ekh{}'I taobdocdo| = | HQE;.! a0

dudi dinh dang file XML. N B aN\"

//Z“‘x \\/

¢) Dé dang theo dai mﬁl quan he k;;‘i

I| |I : : ' :
Ghi chu: * dﬁ cé trong phién bdn; &: Wﬁl tién tmng phlen ban :
+: diic di€m mdi trong ph1e

BN
e Phien "~ Phién |
o |) Phién | Phién i n |
Djedidm I bin9s | bdn 2000 bén 2003
V 2 : ; ._'“'
S¢ d6 ngang Gantt, cdac Ie \?li;h, | i
bang céng viéc: trinh bay ¢y dy k o ke
an dudi cdc trinh bay da d;mg > o ey
S¢ d6 mang: nhém Lﬁ/@g yigc va R ] e
tinh bay dudi dang sg.dox ﬁ/n L - ;

Pudng ging tong: |t \M@an du’fing
ging tdng cla rcﬁﬁ} ih con dudgc . "

chén vao dé em\fxet dudng ging
chung cho du’;,@ g quat,

D6 thi ac/hghﬁ/n lu'c ¢ san: xdc dinh
khd nﬁNﬁung ngudn Iyc, su sin
sang hdng ¢dch su dung hop thoai
Assign. Resources Dialog dé x4c dinh

5 )

_c $dn sang tdt nhat cho cong
e

e
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THIET LAP MAC DINH

&\/
- d) Tiép cdn nhanh chéng véi cic théng tin cin t&g

theo doi va phin tich du 4n hiéu qua:

Ghi chii: * @ dad ¢é trong phién bdn; ®: dugc cdi ti€n trongﬁ:rh ri béin
| +: dac di€m mdi trong phién ban. . N
. o X\ P
| Phién | Phién.’| Phién
| ban 98 | biin 2000 | ban 2003
Lap k& hoach lai cdc ¢éng viéc chua f_”fi:\\'f’
‘hoan tat: duy tri cdc ring budc khi cdc ;5_%/
cong vi€e chua hoan thanh dugc 1én ké N
hoach lai va lya chon lai lich cho| . “=0A)
nhitng cong viéc ndy. ,:ﬁ’@ R

Gan mét han chot cho mét cﬁngl‘lgiﬂrj
.
W4
/

Piic di€m

viéc: duy i su kiém sodt khi mot cOn
viéc hoan thanh khéng rang huou; Cf
k& hoach dy dn. ﬁ““\ :

Cdc cdng thic va do thipx gﬁ%\eﬁé
thitc gdn, danh sdch chon ‘JM\}@V& do * *
hoa ing dung dé theo doi dﬁa\v
Nhém: két hop va bﬁz c%u ?ﬁc}né {in
vé dy 4n dudi nhléu/thgg ac nhau |
su dung cdc nhé i) (¢ tao sidn
hodc tu tao cdc nhOmmdi.

So sanh cac fi u‘f/’)ﬁf :0 5&11h hai )

phién bdn uk mot dy dn va két +
quad bdo ca;
Bﬂselme-' S0t cdc du’ lidu vé | | __ c mg

baﬁefﬁ\“@ 7d¢1m bdo cdp nhit kiém #
soat

fhw
N\
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Thi€t ldp nhitng mé’ic dmh d6 1a thist lﬁp nhu‘ng su',ﬁ: ra, nhitng [ham bﬁ va
nhifng dinh dang mic dinh d€ gitp tranh dugc nf(tm trﬁc hay khong tudng
thich trong khi nhdp di lidu, tinh todn lich m lu‘c hoic dwa ra nht‘i'ng
bdo cdo. |

I l
- Né€u khong thi€t lap nhitng sy chon ILI'E% Jc{ch chinh xdc, phﬁn mém MS
Project vAn s tinh todn binh thu’dng nhu gﬁg‘“\sc dﬂng nhﬁ’ng gm dinh khéng chinh

xdc d€ tinh todn lich tr inh va ngucrn IHC“H:\@I dch d@n;_;, E‘rn.,u nd},f SE ddn d&€n
nhitng sai lam khong thé kiém so4t f{@%ﬁ» | - |

Trinh tu’ thuc hién: ING N\ 7

P
Budc 1: Md MS Project ﬁQ\\ ch)
Cach 1: (xem hmh : H‘\\F

e Bimvio nil SEENG géc dudi bén trdi) d€ trinh ra trinh ddn.
e Bim vao %I
|

€ hién ra nhitng chudng trinh hu;n cQ.

BiA'm vﬁpf%\ gng Microsoft Project
\ |
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18 - o CHUONG 1

............. e e e G D T
ad

S H) Access {24 Frec Dowoload Managar
AT i TR ;-:._- A ﬁﬂ Secret Media
- R Hf}amé:f;;:_;:;_;::::;; ST Bach Khoa Actlvins W) WrRAR
: fff' Ehav2005 . 5% fames @5 vahoo!
- i S - ?@ o L S Tk % Vahoo! Ml
@:‘ Pizvs Office Dooument %‘ﬁ] o o ;
.-::- % eprer Offics Boeumsnt f’ﬁ forton Anitirus

-'-'
L -
-\--r-r-p-'rirvr—rgi-.'_

:.. @" Sk Frogram Access and Defaudts iﬂ S AU
2! . e toiuuTienDa J
f f% whndoes Catalon  © . 2 CEh m—dnwsf:'lmiu = R, j :
- . 5 4 {0 Vahoot Msssdnger b SIS R
£ Adobe Photoshop Al Starter Edition 3.0 ! @
TE Adobo Reader 7.0 W _
148 Intetnst Seplorsy ' e =
BLF] Mioselt Access : = F‘\\\,
SR Mirosoft Exesl - 4 ( \\Z/
» IS Microsoft FrortFage " (\/
88, ot cutook. N

I ot PPl

: Py -: ;'--ij = '- -' n' S
{4 Cuitlook Express
ey Remote Assistancs (Y,
€8 Windows Media Flaver t\i y
B windows Messenger . \J
I o

g R

- Hinh 1.I: Mo MS Prﬂject;ﬁﬁ\mmrtm_ﬁm, _

: Lt ; : "h i ‘ ey ,-— \1/ L :

Cdch 2: (xem hinh 1.2) | @ .
3 y

e Nhap dup niit trdi chgx(‘g,;ﬁ, n Microsoft Project trén desktop

lléfu da co Sﬁﬂ 1con I'lfl}f I}@w‘/
N
' |

Budc 2: Bit tén cho tip tin (4 va luu (save) lai.
CHERIE = o 5N g £,
e Chuyén dén @1\ ile, chon Sﬂ’i’ﬂ'h(htj_}f‘lﬂ phim ndng la Ctrl
+8). (xem, . N
¢ Danh tél&{ﬁi@t'“}?/’fm trong vung File Name
e Thu my \nfj,é dinh 1& “My documents”, néu ban mudn luuw tdp

? e (xem hinh 1.4). 5 |
Planning Wizard xudt hién, né $& hdi ban ¢6 mudn luu
aseline hay khong. Chon without-a baseline.

—~ Nhap nit trai chudt vao biéu tuqing'S;ﬂve (hinh dia m&m) trén
Q‘Q__J)f thanh Toolbox. (xem hinh 1.5) | ‘
e Ti€p tuc thao tdc nhu cdch 1.
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Budc 4: Diéu chinh ¢6t ae xem nhu'ng thongtin cﬂn thlet
+ Sip x&p va tao ¢ft (xem hin.h 1.8)
Chuyén con trd dén dudsng ké dm phan r:.hm cGt nhlém Vi vy

Néu ban ﬂiu\‘%xem so dé Gantt, ban bdm vao duong ké déi phdn .

li‘_

cHt thi gian tif sO d::r Gantt (ban *-;e thdy con tlé l:réi 1h€u@f mu
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Lap lai nhitng budc trén cho cc%w '@ (Gi kh1 né bién

mat. K

WWW.DAYKEMOQUYNHON.UCOZ.COM

/H\

,-'»'r'w

N

¥

Chuyén con o dén Start trong vﬂnb c6 malﬂﬁ\ t&}d .hlg} tfgn. -
cua L-Ut : . e :-:E\If;%/
Bam nit phai clia chuﬁt | T N

Chuyén con trd dén Resnurceéﬁanfés trﬂng vung cO mau

xdm & phia trén cda cot. ““{%7

BAm mit phdi cda chudt ﬁ;’__“%;:\]? i
Bim vao Insert Column \\

Bam vao miii tén hud

g tr{::ung vung Fleld name
Cudn xudng va chon | |

Chon vao ving i R danh Respﬂnmble
Bim Best Fit zf‘“\

B )
Bam OK @g : h
Bim vao n phéi ciia cOt Resource names {rong vung
mau xam %L € tao ra mdt ¢t rdng hon.

chia so do Gam%%\ de cot va kéo vé phia trdi. Cdc mii tén d phia bén

dudi man hinfye

ham v 5\%3
P g/\\ L_—f
Yh—

/7Hu

ij”r”\“k\o

)

ﬁ Shép ban cuén man hinh dén phid trdi hodc phdi trong
tt. -

N

W W . FACEBOOK.COM/DAYKEM . QUYNHON



UNG DUNG MS PROJECT 2003 TRONG QUAN LY DUAN X4FBYNS hviet.edu.vn WWW.DAYKEMQUYNHON.UCOZ.COM

THIET LAP MAC DINH e CE 23

T b . RS e L e s B r ;-‘SW- 2 Tt e /
‘e mm: o e L L
5 -1. SR A n e

@ E-lﬂ Edt “ew fneerk Fgrr:mt ool f.:fble-*.b Eﬂﬂﬁhﬂ!"ﬁtﬂ" “ﬂﬁdw ﬁﬂp '_ i H hmﬂamﬁﬂm Foe .ﬂan ;.
DEBR ISR YL ﬁa %"' C A ST Y \@ @ o @V
2, w5 ¥ ;;, 7 u Chnn céch thé el ,.gh SN e

hlén thdl gmn § iy

_ Tng'l.’iuf : b il : SR T
a1 -_ N :_ T _..-'a- _._ _: { -t ’ .;"-\. AR _.; I._- ] .'F"-_f_j‘-. .:I.r:.-_-'..::.
: '_ m* l':lw rﬂjm !I-\.'F- s :’ A :—-'\-'\-\. u—:r-\.'-\.-«. -n-«.:q—r-\.-.-\.-\. H-hﬁun.'--.-«.'-"'-"-““"‘- 4 .-__-‘-'-_"'-_': 2y -'.. s :l_ :..-\."."
wesks ...j Lﬂ:ﬂ

53 :'"3.'115* ok
medasaf IﬁI’iﬁMﬂE} ?31 b Fm

| | i.

o, LR i o S .:_._-.__n_'-_ e -'-E"-"-J e e e Lt
' -~ - ~ . = - i L o I} X CCREE R |

',J.. T ._ _ a:.- _f: .-__. :j:'-.._:f ’."'."' Rl L ol .. .5_ 3 o, T PP S FE e _‘.\_'- < _“' :
Hinh 1,7: Tﬁ@/ﬁmng thaot gmn (it).

Buégc 5: Thi€t 14p nhitn

'Nm s& cho dy dn de gmm thleu nhu‘ng bat
tric dudce tao bdi nhitng mic dinh tv dong. / | -
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chinh xdc .
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nhitng mdc dinh cua lich trinh:
Tools tur trinh don.
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= thiét liap sau:

C 7‘w O @l orc T |

O [ ¢ Show assignment units as percentage
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7 Néu Automatically add new resources and tasks dvoc chon, MS

|
\

Chon the tab

e Loaibd vt : %ﬁr file on startup

e Loaibd v autofilter on for new projects

e Loaibo E matically add new resources and tasks
e Ddinh uéﬁn\ O trong vung tén ngudi dung

- B A

m%ﬁet as Default (xem hinh 1.11)

yen dén mb ké rwp ma khﬂng bam Sﬂt as Defaulr mdc

et awtofilter for new projects duoc chon, MS Project c6 thé
\iéu ban nhin thdy va loai bé nhitng nhiém vu ma khong cho

]éct sé gia dinh ban dang thém mdt thanh vién mdi néu ban vé y ddnh
van tén tix tén ngudn duge ligt ké.
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e Loaibd A W ting task status updates resource htﬂtl’ls

e Bim 1"1 "éiﬁ Default (xem hinh 1.12)
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tnh ew
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Phan giai thich ro
“Effort — drive;

cho tién do cdng viéc (scheduling formula): Ms
cong thite tinh tién do cho cédc thanh ph_an_ cua mot

-

___j Duratmn_ka Resource Units ()
Oong viéc (Task types): loai cong vi€c la thd ma ban phm
' odn cho ¢Ong viée dé cho né sé dude tinh todn theo cong

déﬁ@ﬁt n. Vi du néu ban chon “fix” mét cong viée theo thdi gian
%&ﬁn) thi thasi gian thye hién ¢ong viée d6 s& dude giir ¢d dinh va chi
n:\@\\’;’hm ‘k va Resource Units cia cdng viéc do sé dude tinh toan thdy doi
cho phu hdgp.
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e CoOng vi¢e c6 effort — driven: effort driven s& 4nh hudng: kh
nhap thém mot hay nhiéu ngudn lve méi hodc xo4 bd di maot ;Kﬂ:g*u’”
8]

ngudn Iuc cho mdt céng vide. MS Project s& oift nguyén s6 lugng Werk
khi ban thay d6i don vi ngudn luc (Resource Units) da gdan cho crg@wec
- Cdc thot di€m clia dy 4n v ngay hoan thanh dy 4n Rﬁ no1 quan
tAm hang c‘ldu khi lap ké& hoach cho dtr an. Kh1 phzit tu \7&6 hoach

du én ban s& mudn nhan du’dc cac ¥ urcing khi naﬂ thi ¢ | c khm dau
va ket thiic. Ban cung muﬁn c:c::n inc: thdl fhem cu thé k%

du 4n ndy s& hoan thanh. ft’ﬁ\v
a) Scheduling formula: é}\ Y |

Théi gian thuc hién cia cong viéc
trong. Ngay hoan thanh du dn 1a ngay t t; trong nhitng ngily h(}an
thanh clia cdc cOng viée trong du 4n, vﬁ ngay hoan thanh nay né
phy thudc vao bao lau thi cong viée do ﬂ‘ldllh

Duratmn cia mdi cdng viée G Xdc c’hnh bél Lfic ngumn lu‘c
(resource units) dugce gan va cmngi\(%:k) dur tri theo cdng thite (‘*‘) da
néu d trén. Ban cé thé diéu h‘@?dc thanh phan nd:::r trong ba glﬁ trl
trén 12 dnh hudng 13n nhat dcn ach cong viéc. '

Trude khi ban gdn mot Hu’u nao do cho ¢bng viée thi nd di ¢é
duration nhu’ng, chua ¢o %)n (work) gdn cho nd. Bé6 1a vi cong 151 mot
lygng tiéu hao cin thiét-madt ay nhiétl'-ngu(‘in luc dé€ hoan thanh c:{"}ng
viée d6. Ban can ph’@@ & va sit dung mot cdch hitu hiéu ba thanh
phin cda cong thitc @M}; tat lai ba thanh phan nay:

€

15 thu‘c hlEH cong viéc (duration): d6 12 khodng thdi gian
lam vﬁc_—}_, n thi€t gifta thdi diém khdi ddu va thi di€m k&t thic cla mot
écm{jﬁ@c S Project tinh todn duration cda cong viéc trén lugng cong
orkva ngudn Iyc (resource units) dudce gdn cho né. Thii gian 1am viéc
‘ho‘/ﬁmt cong viée dude dinh nghia dua trén lich du an, lich st dung tai

nguyén, lich c¢bng viéc hoac bat ct mét lich tinh n2o ma ban thiét lap
cho du dn.
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\)

Cong (wnrk) la mul 1u’dng t1eu ha:::r can thiel mﬁt h@;\ mguun
J'lu’-:, dé hUEm thanh cnn;, wéc ﬁ::} va ﬁlrc:rc dm lu’cing theo L% vi thl:‘:h
glan (w clu nhl:f ngdy cung, g]d Lmng) T(Jl'lg cc:ng clia mmb 18c dt‘i 1a
tnng cdc don vi thdi gian nay khﬂng cin biél 1a cd b}@:@w ngumn hrc,

, S
da dugc gdn cho cong vi€e. Af\/

%)

Cac don vi ng,uﬁn luc (resnurce %the hién la bao nhleu thdi
glan nguan luc san sang Lhi‘] thuc hleﬁmj\ﬁéﬂllg viéc cu thé dua theo lich

nguon Iyc. Nguon lue & chy cO th_’# %\3 ngudi, trang bl hDdC cdc vat tuf
cAn thi€t cho cong viée huan tha b

ﬁ® -
b) Task types:

MS Project su’ dung tas@ ¥ '
units cho mot mrlg viée.

S d{.. tinh todn work, duration va remume
o vige xdc dinh task type cho cong’ viéc,
ban ¢é thé ki€ém so cdch ma MS Project tinh todn cdng thic (*)
khi ban hiéu chinh tl% 24 ban. o

Cd ba loal C?’JRV\‘L?C (task types):
- leed d

—

la l\gﬁjc{ ct s€ tmh todn (*‘J v thﬁnh phin ban ¢0 dinh va hal thanh
n

%Qﬁ la1 s€ thay ddi cho phi hgp vdi no.

hi bit dau ldp k& hoach cho mdt dy dn, ban nén xem xe&t task types

'
-

v xdc dinh thiét 1l4p mic dinh (ot nhat s dung cho phan ldn cdc cdng
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- viéc. Neu bdn &u’—dung lan qusi nhleu task type-trong-sudt- du’ -an; wﬁ-~
thé s& quén thi€t 1ap cho m6t cdng viée cu thé nao dé. //i\\ﬁ v

Dé ¢6 thé kiém sodt 101 task type, ban nén tao ‘mét cot Ty \@m kY

cdc ;Jhan hzmng dan chen fZ‘(Jf 4 Chbro‘ng phix hﬂp \ i ).
I : ' T 5., 5 R ' : {F\\ O _
-+ Fixed _Uni_ts: R ORT NTRERR R R 0 g 10 ;\\
" Duration = Work + Resuurce Units N

OV W, '
: ﬁhﬁtrﬁm hﬂﬁc dudi

Ngu{}n Iuc tr ong du dn dugc thé hlén cd & dan

_dang thap phan 100% Units 1& mot nguan lll'L 1 ' thdi glan, 0%

Umts la ngu::m luc 1am ba’m thoi gian .vv.. ESR Y e ogpg
Thlet hp mfnc dinh ciia MS Project la Fix¢ j s, diél ndy ¢6 nghia

la bt ¢t ngudn Iuc gi ma ban phan ph% Taon luan gift nguyén gm

tri cia né va hai thanh phdn con lai s& ﬂ‘k@ | s

Vidu:

- Ban gdn cho mng tdc son ey %l cOng nhan lam viéc toan thgi
gian (100%) trong 4 ngay ;ﬁ){i (thdi gian d€ thd sdn hoin (At
cOng vige) 1a 32 gis cOng hay 13 4 ngay cong. | |

- N&u ban ting s6 conglenia /40 gidh cong. MS Project s& tinh todn

lai duration cho cang/%y' > ngay. Bay gio thq:l son s€ ¢O I ngdy

lam thém. |
Néu ban gdn thépm- IV{I son' lam vige toan thoi gian nita, béy gior
thot gian thyc hi¢n ﬂ-ﬁd%%% bitc tuong nay chi con la 2 ngay.
QS
+ Fixed Wurkéj\
\ urﬁtmn Work + Resource Units
Ban thi&t “‘p\\e@ dinh s& cdng khi ban mudn s6 cdng can thi€t ludn ¢
dinh ma khé An quan tdm dén su thay déi cta duration va resource

-units. \\/’)

Hﬁ\\'\@ﬂﬂ“g trong MS Project, s0 ¢ong dude do dudi dang don vi
thoi gi du nhu gi¥ cong. |

Viduy

R GW\M  Hai thg son lam viéc toan thdi gian dé son biic tudng trén

’?’“Fj trong vong 2 ngay (s6 cong tuong duong 1a 32 gid cdng hay 12
S 16 i cho mdt cong nhin),

- Né&u ban gia tdng duration clia ¢ong viéc son twong én 13 4

ngay, MS Project sé ty ddng gdn cho mdi thg son 1am viée bdn
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32 | . . oHuowG 1.
Gl g 50% re . units) va so .ciin T gifrlligl.lyéfn.iﬁ 3@@3“7
G poms s RSP LPRRREENET %\/
gid cong. ey gy g, puwdnes w § e we //\\H 4
+ Fixed Duration: . . L)
| Duration = Work + Resource Units - ;)g '

. - ; L pel iy bR g ’Q}L i
Thai gian thue hién cong viéc (duration) la khodng thdi gg;a nvice

dinh duration, duration cda cong viéc sé duge ¢d dinh va oject s&
. L -. . A b= ' Il FI _.l‘\.
~tinh todn lai resource units, _ _ © (DY

- Cong viéc tdng (summary task — xem 1o hon & nhifng (_;tht::i_ﬁgF__S_Eflu')
Tuén ludn ¢6 mic dinh la Fixed duration. Mot cong yigeong co thdi gian
thire hién 1a 1 thdi diém khdi cong-sém nhat clia shitng/cong viée con va
thesi di€m k&t thie mudn nht clia nhi‘i’ng Gﬁll.i—{&i@!D(} dé ban kh:’:":rng
thé tryc tiép thay ddi thdi gian cia summa{ﬁ@ " WT_ o o
Vi du: “x\\;hif/’ o
- Mot thd son lam vi€c toan thm_' 1an (IUO%)_qﬁn 4 ,‘18_?13’ dé son
- mo6t phong. S& cong la 32 1& . w0 |
- Bay gid ban gin cﬁng fg\ﬁhﬁﬂ%ﬂ son dé phﬁi_._sdljf mdt cin
phong khdc. Nhu viy pgudithg son nay chi ¢ the lam vige
ban thi gian (50%), ¢ _cﬁl__l' phong thém ndy vi can phong
kia ngutsi ndy phii/tant Khi ban nhap vao 50%, MS Project s&
gilfa nguyen dlg@i n% 4 ngay 1'1hu’1_1g._ti11h tm‘in_ lg}i sO coOng la
16 gid. e
d
XY

¢) Effort — driven: %5\ o

Effort — drive %“‘y/ nphia 12 khi ban gdn hodc loai bo nhiin luc ra
khoi mdt cong | %;ﬁs Project sé kéo dai hay rut ngin dur_a_tiqn cua
cong viéc dy %}e\fy"’lmjng resource units mi ban gin cho no _1_71erpg_ ;16
khong thuyl ; @ng sO cOng cla cdng viéc nay.

Trohy hié}{trll'ﬁﬂg hop, khi ban bit diu lap k& hoach cho mot dy an,

- o s

1-_,;»,:'"

ban bi€tnhg cdi gl cin duge lam dé thém mot cong viée vao du an. Vi
du bajﬁﬁi& (hoidc du tinh dugce) s6 mét vudng widng ¢in dudge son. Vi thé
J;k.h\i@@ﬁl]ié’ffémach mot dy dn, ban thudng sé ¢ éa‘ic‘ y dng veé cﬁqg wi{éc
%ﬁiﬁﬁu’c hién. PE hoan thanh ti€n d6 du dn, ban diéu chinh cdc thot glan
&Et%h clia cong viée va diéu chinh s& ngudn e dé hoan thanh no. Vdi
y tudng nay, effort — driven duge thi€t 14p nhu 1a mot ché dd mac dinh
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:Lfld MS Prnjtct Bzm 6 the thay 661 mic-dinh:ndy:néu cnn;r, Vige LL]ZH\\Q\/
yéu cdu diéuds. a o owmow
Mic diu effort — driven dudc thiét lap mac dinh, nod. sé %ﬁhg/dnh
" hu’dng o1 19n dén k& hoach cua ban Lh{) td1 khi ma ban thém vg tﬁly loai
b3 di ngudn lyc tr cong viéce. | s B o T
~ Effort — driven s€& ¢6 nhu'n;b tdc dllﬂé, khdac nhau %@1 vao ban
| gén ngudn lue khi ndo: o w o] T (;\
- Sy tinh todn effort — driven s& dudgc dp d
o gidn mot hay nhiéu ngudn lyc cho ¢
ngudn luc dude gin, s§ cong (work) 1g thay déi néu ¢6
- mdt ngudn lyec mdi duge thém vao @\} bd. 3
- Sy tinh todn effort — driven /;;é an@m ap dung cho da
nguon Iwe (multiple resourc sf A4 nhitng ngudn luc dudgce
gan cung lic va dugce gdn l;:kﬁj/ au khi vi€c gdn da ngudn
lll’(.. dau tién 11?13;, sO mng (Wm\g%aé khong thay dm

Qﬁay sau khi ban
iéc. Sau khi mot

rd

Vidu:

- - N&Eu ban gdn lan diu t@) nguodn lu'{, cho mot cung viEce ¢o

duration la 24 gnﬁ;@‘]ﬂu s€ lén k€ hoach cho mdi ngudn

Ive lam 24 ;¢ g cdng s§ c¢ong 1a 48 gid cdng. (Va
~duration cda congviée' 1a 24 gid)

- Lam hu vGi gﬂm (}51’[5 viéc dn ‘v’dl dum[mn la 24 g1 va chi

I . l-\::?-ﬁ - . S . -, . .
(Ton s0/cOng lic ndy vﬁ'n 12 24 glﬁ cOng nhung durﬂtiun
LUﬂL'{_ t€c gidm xudng chi con ¢é 12 gid).

oy

Mic }LU\\LL@J thily effort — driven ¢é vé giong vdi Fixed Work nhung
Lhungw% doce 1ap véi nhau. Effort — driven tuy nhién dnh huding
g

dén ¢ e (*) tinh {ha)r khoéng tinh) thé nao dén gid wi s6 cong
(wn&)
B u%ﬁ c;ug khac nhau gilta Task types vi Effort — driven?
T\ - Task types: xac dinh cdi gi s€ xdy ra vdi hai thinh phan con
X/ lai trong cOng thie (*) néu ban gilt ¢d dinh mot thanh phan.
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CHUG’NG i

. Effort — driven : xdc dinh ¢4l gl s€ xdy-ra-vdr duration-ho

.

—

resource units n€u ban thém vao hay loai bD ngudn lyc /flg_x
- ¢bng viec. - ¢y . g o | &h )
Fixed units: n€u effort — drwe:n du’ﬁc chon, MS iject@e ﬁ;_@u
chinh duration ctia cong viéc khi ban thém hay: bd ngudn lungeuSo/ ._[he
thém ngudi d€ gidm thai glan thuc hién cdng viéc 1a mot fira cix |
Fixed duration: néu effort — driven dudc chon fﬁq{ cu ngunn

e 8 thay d6i s6 cOng. Ban ¢ thé mudn xem X&L tuy Ch%ﬁ[{dy néu cin

thi€t phéi gidm nhe cdng viéc cho mdt s& ngudi hay
ngudi lam ban thdi gian cho mot $0 cOng tdc khac. I

Fixed work: ca task type nay va effort £

5O c:{:mg va ban khong thé 11::1-31_ bé effort. ﬁ@*em@

work.

&y

ﬁ\ﬁ?m gan mot sO

1M ﬂéu gm‘ nguyén
cong viée Fixed

Effort — driven khong th€ dp dung(@mnt s0-dang cmng viée. Ld1
khuyan 12 ban nén loai bo lya chon /HﬂWI mac dinh. Day 1a mot s vi
du vé viéc effort - driven khdng hu’t@\Dneu lua chon no:

- ~Cong viéc phic t_p@é ban can mot cﬁng viée rat phic

tap va can nhifng
mdi s& cé the 1a
cua cﬁng viec/ca

c: k§ thudt cao. Thém vao ngudn lyc
cong viéc cua do1 néu cdc hoat dong
them su phoi hgp hodc néu nhitng ngudl

mdi cin GU&H%@ din trude khi ho [am viéc.
%n vé s6 cong: néu ban khong chdc vé sb

- Khong chkﬁ
| cang caﬁ&}e]\fle jam cOng vi€c, hay tit effort — driven dé

oic duration tiing budc.
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THIET LAP LICH CHO D

‘-JII""\.\__'_;'II

Thiét lap lich 1am viéce thich hgp vdi cong ?iéé{YH lam viéc, gid [am
viéc mdi ngdy, ngdy nghi, v.v..) cho ‘%rf‘t K&kgfl'lg tac quan ty dudge
thudin tién, tranh nhirng bat tric do viéc['ith@) '?"i lich 1am viéc.

Néu ban khdng thi€t 1ip mdt lich lﬁhﬁkv_;f?dé va chon gin nd cho du dn
va ngudn lue cla ban trude khi nhﬁﬁi%ﬁéu, phin mém ¢é thé s& tinh
todn quang thoi gian, lich tinh va /EQ\WW khong chinh xdc. "

Trinh ty tha'e hién: ab__j;' |

Bude 1: Tao lich cho du@g\;

e Chon Tools tif trinh- @

e Chon Change W% ing Time (xem hinh 2.1)

o Cita s6 Change Working Time s& xudt hién. BAm nit New
(phia phﬁi)@gj @1’11"2".2‘)."Ci’1‘fi"sﬁ"(3rﬁzite New Base Calendar
s& Xuat hign:- )

o Chuy€ncon tré, d&n Name va danh vao tén lich cia ban chon.

° Bﬁ"mﬁﬂ\' }i’%afe a new base calendar

_l,i-lr('_'\-\.h\'\. i
¢ BY >m hin
?\@[ﬁ (xem hinh 2.3)

&

T,I‘a W
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Budc 2: Thay doi ngay ) @:{; dé phdn dnh ngay lam vi€c ya ngay
nghi trong t0 chic cla bap—

e Xac dinh n

- thai Emn% ng clia dy an
¢ Trén cfr*@ hange Working Time ”, bam trén ngdy nghi
' J/ klong lam viée, ding thanh cudn dé chuyén dén

*

clia ngan hang hodc cong ty trong sudt -~

&E\HIILWLI’IU}JLH nhitng ngay cubi win thinh nhifng ngay lam viée,

S ¢ \;ﬁﬂn (rén nhitng ngay dé va chon option Working time.

_ &u tat cd nhitng ngdy tht Bay 1a nhiing ngady lam viéc, bim

vio 6 ¢6 chif "S" cho ngay thi Bdy (chif “8” sau chit * ‘¥ d

W phia trén cua lich. Nén lam néi bat toan bd cdt. Chon {thmn
Working time. Lip lai cho tit ca cdc ngdy thi Bay néu can
thiét.
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j;f::;]ﬁtandmﬁ {Pm],ecl:taha‘\dar} R
ﬁﬁtwﬂrﬂnﬂtm Fﬂ:m!&ctad ﬂatﬁﬁ}“** P b

.....

_-ﬂ.!":th’fﬁr caleﬁt;!aﬂ e
M Edfmﬂﬁﬁﬂﬂ?ﬁf e

H Edlb'itﬂﬂﬂ # ,;"..
-} irddclucl day I35
1 s

.......

_\_\__

Bude 3: Thay doﬁ@){?

trong to chic ctia Ba

® Trer*:lmfgﬂg\?\?(lhange Working Tir ime”, bAm nut trdi chuot
vag chit “M” (ngay tht Hai) ¢ phm trén cua lich. Nén

1 %ﬁ cOt ndy,

hll’l’l <Ctrl > vi hdI'ﬂ l W 1h F‘ Nen ldﬁ’] den 5 cot nay.

4

viée d€ phdn dnh gidh lam viée va gid nght

én “F™)
BAm nit Working time.

h

“w
S X Ql(\rmu Nhédp vao thdi gian [am viéc thich hgp trong 0 l‘mm va To
%W (xem hinh 2.4)

Q"
\:.?)/ e Bim niit Working time.
o Bam nit OK dé thodt.
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38 | | WAL e e

et

A g .-'H.aiﬂ' T AR S e e -wmm i

H.-.;nh 2. 4 Tfmy dﬁ:. gio P— K% edc ngay.

Budc 4: Copy lich-mdi vao trong glnb@i& cho MS ijuct gdn no 13
lich hién hanh cho 8t ¢4 cdc phin dy ﬁﬁ‘c{}a/ban

e (Chon Tools tir trinh don.
s Chon Organizer. (xéﬂw 5)
e BAm tab Calendars inh 2.6)

e Bim miii tén hu 1g\§ﬂlmng trong Calendars ayvailable in:
_ vilng ctta s benderﬁ' hia dudi.
e Chontén du’ ;
¢ Bim mii :fmg xuong trong Calendars avallable In:
ving cua s't%;\\bé- a1, phia dudi.
o Chon G tﬁ}/AL MPT
e ChonAén elia lich mdi tir danh sdch trong cia O ben trai phia

5/ )’
(nﬁl Copy dé né c6 hiéu lue,
4

nit Close.,

‘_\

Akﬁ
Z/,\\I{@i‘ﬁig\S Thi€t lap lich nén tang cho du 4n.
fh\ Chon Project tor menu.

\ )” Chon Project Information (xem hinh 2.7)
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Nhip tdt cd cdc thong s6 ¢lia dudn nhu - Lonﬁ }/lg tdc truge do, thai
gmn hoan thanh cOng tic, nhiing ngud ng,t va nhifng udc tinh
khaic de phuc vu cho viée thue hién du @ 46 xdc dmh dudgc thdi gmn |
thue sy dé hoan thanh dy dn, cdc biéu d&k:ﬁ phdi tai nguyén cho du 4n
va dé phuc vu cho viéc ki€m sodt tié cua dy dn sau ndy.

N&u ban nhip dif liéu khong ¢ \@L theo thit ty du’ciu trinh ba y, MS
Project ¢6 thé s& ty sit dung nhiin g})lhtet khong chinh xdc dé tinh todn

lich trinh hodc¢ tar nguyén, d\n%\\&?t qua l{hﬂn;:, chinh xdc¢ cho }n:h;tnnh

h{]dL tat HEH}'LH ﬁif_\\

\j/

Cdc bude chinh trung " nay ¢6 thé tém it nhu sau:

{. Nhip thmnm@? dy dn.

2. Nhap té1 Tt.;u, va Gantt Chart View,
3. Thém ’i.!ﬁ’tj \7y Tasks.

4. Luu p@

3. Nlp&iﬁ}] gian thuc hién tng cong tac.
6. Nhapnhitng cong tdc wrude do.

Tﬁ | 'l},fDdl.l'nb danh sdch ngudn.

Eﬁm l4p man hinh dé nhip tai nguyén, ngudn lyc.

AL/\ hin phéi tai nguyén va c¢ong tdc trong Task Form.
i thn dang lich trinh va dudng gang.
A5 @

%\Bf‘u dau tr chu’ting nﬂy, cdc vén dé trinh biy s& dugc minh hoa bing

\
t vi du xuyén sudt vé mot du dn thi cong xay dung mot thdp nude vdi
cac dif 1i€u dudgce trinh bay ¢ bang dudi:
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inh cho _dqf'ci;n-ftt).l

Hinh 3.5: Nhdp Hu’:‘rng t.tn thudc T
\

Buéc 3: Thém Sumimary Taekq@ viéc tc}ng)
PE PHAN LOAI VA CHIA leé\

e Chuyén con trd de:p wéc diu tién tr ong sd do Gantt

® (GO phim {lnser@{, nay s€ thém mot hang tmng {I‘ﬂl‘lb sd
d6 Gantt N\ |

e Chon t€n dgi-diénm

hﬂﬁub”prﬁjﬂﬂt,- P han.] Qd 1-ho g’lﬂ_—kl,éllﬂﬁ'ﬂ LR

nay br}r 1 p m {Enter}
BE TRINH-NHITN

LUJC: [\y

@;ﬂ tit ca subtasks bdi bam chuﬁt trén 6 dau tién va l{én dén
é\"l'm #am cling. -
' m ndt Indent Button (xem hinh 3.6)
LL@ dng thoi gian cua nhiing c6ng viée tom Iuge xuat phat tr quing
cﬁ @ah va vang phu thude cho tat ¢4 sub-tasks. Qudng thdi gian nay
% Stfinh bay bdi thanh mau den kéo dai qua tat cd sub-tasks trén sd dd

\Sadit.
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Budc 4: Luu hd q @5
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NEU BAN LUU s\m\m;p LAN AU TIEN, CAC THU TUC DA TRINH BAY TRONG
CHUONG 1. r'”“\/ 4 | -

NEU BAN MUTDHG SO CHO CAC LAN TIEP THEO MA KHONG DOI TEN TAP TIN,
CHI CAN THUC f SNNHU CHO LAN PAU TIEN.

Ngu/ﬁ,bh@{}u HO SO MA CONG MUGN POT TEN TAP TIN, CHI CAN THUC HIEN
_NHU'SAU/r\"— — -
on File tr trinh don, chon Save As. Pdnh tén tdp tin md1
- Ian trong vung File name.
7@ Thu muc mic dinh 13 thy myc ma tép tin goc ban st dung
’Fﬁ“a\ﬁ dang duge luu & dS; néu ban mudn luu dén thu muc khdc, chon

— thu muc do.
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‘Bam Save (vc‘h vi du chﬁng ta s€ lu’u du’m ten “Thi cﬂngﬁi@y
nuoc” ~

Ban nén thuong xuyén luu ho so cia ban va luu w;rhﬂur{abw;ne
cho toi khz tdt cd Ihﬂﬂg tin cua du dn dugc nhdp vao. Q_h__)
; s
_ %G
Budec 5: Nhap thUl gmn thu‘c hlen cong tdc, = \/J
e Chuyén dén cOt Duration - N /
e Bidm dén 6 Duration tudng ng cla tén cwé\'éﬁﬁ. .
o Nhidp quing thdi gian cho cbng viée B O thi du :-6h=6_
hours, 2d= 2 days, 4w=4 weeks. 5\/ :

¢ GO phim <Enter> va gid tri s6 va ')/»a[hcﬂ gian du’dL trinh
bay | e (i\ Y el
PHU THUQC VAO QUANG THOI GIAN w}l PUGC THIET LAP TRUGC
DO, BON VI CUA THGOI GIAN SE BUGC NHAP M H TU PONG KHI MOT SU VIET

TAC KHONG PUGC CUNG CAP. CHO THI QUANG THOT GIAN MA[‘ DINH
PUGC THIET LAP LA "WEEKS" VA NHAP /zﬁ y

e Kht nhidp c6t mdc cla ﬂu_ n, nhdp quing thoi gmn la "0",

Trong Gantt Ch.;ud@m ¢Ot mdc dude trinh bdi mdt hinh
.

kim cudng (@)
Khéng ¢6 thiét lap n /
hién mdc dinh la 1 ngay. iig
don vi thoi gian.

Vdi vi duy, Lh}@}ﬂﬂl hinh 3.8.

rrz;mc d6, MS Project ¢ thoi gian thiic
co’ rhé‘” kiém tra bdng cdch ddnh gid tri s6 va
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Hinh 3.7: Nhdp ' hi cong cdc cong tdc.

.
Budc 6: Nhap nhitng ¢6 &%Tuﬁc do.
CAl LOGIC HE THONGAATHU TU CONG VIEC : o
o Chuyén dé;!}@\@@)ygdecegsm*s trong Gantt Chart view (xern
hinh 3.7) ~ o |
e Né&u L{“}Ll\ ssors khong duge 11h"in thay, Ch?yéﬂ con tm
vao ﬁrﬁ@i’uﬁ vilng xdm t61 cho dén khi né bién thanh dau
thip-mawiring.
® D@L)){ ién chif thip dén dudng thing ding chia nhitng cot
Aexttr nhitng thanh Gantt cho (6i khi né ddi thanh mii tén hai
. qat den. _
/~e\ An phim trdi clia chudt va dudng ke s& la nhitng ddu chim.
@7\65 3t chudt va kéo duding ké do vé bén phai. Kéo cho tdi kh
Z}\;J ban thiy dudgc cOt Predecessorf. B ) - )
@ Ban cé thé sit dung kv thudt nay dé thay doi do rgng cua cot. Néu,

il 'y A, ~ a7 2 A : A "‘3‘
vi du, ban mudn md rong ¢t Task name dé co thé doc tdi ca doan text,

lam gidng nhu trén.
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\“\/
. Bam vao 6 diu tién va ddnh s& ID ciia Lung wec, vam@\@\%
trén s6 1D dugc phin bd den Gantt Chart view. )

e G0 phim <Enter>. i | F M'-’/

o Tlt‘:p tuc cho ¢Ot Predecessurs o | | .E“:—:’fﬁ

. Nhd g6 phlm <Enter> sau mm 1::111 thp D;M\ED 7

- ._Save w.cﬁwura bm‘e!me o | f«'\\ _H."I: - |

Néu ban !{hang cé mot cang vige r.r,eng Jf:'- barw dn cila ban,
rau ml:)! Task name {,Mﬂ ".5' TART" Ch{.} !D #I ﬁ Q"—f”l' | o

Néu ban lam mét sai sot rmng khi nhc;ip f %ELETS{JF D, f?z,rng"

bdm vao 6 Predecessors va gé phim Delete. VI M s¢ xda toan b cdc
céng viéc va tdt ¢d thong tin ciia né! Ban nc? @hwn nhu la sua Task

Name & phan trén va ddnh s6 Predec Eﬁ;ﬁriﬁsg{n

Cdc mdi quan hé cdng viéc um‘fﬁg roject: mic dinh tmng MS
Project thi moi quan hé gitta c¢dc cong két thic ~ khdi cong. Tuy
nhi€n nd c¢on cho phép chiing ta su’@m@t s6 cdc m&i quan hé cOng

2 - dl’“‘\
tac khdc nhur sau: Y
)
4 i) J'II\M [ - s - o
M QUAN HI *’H@ TICH

FINISH TO START (FS) &y I CONG VIEC CHI CO THE KHich CONG KHI CGNG
/c\ SVIEC PUNG TRUOC (PREDEC ESSE}RJ PA KETTHUC

| bTAHT?GHﬂR?}\ \‘* Mnt cong viéc chi ¢ the khdi cong khi cung
e X d viéc dimg trude (Predecessor) di khdi céng.

FINISH TO Mﬁ%\{@% MOt cong viée chi ¢6 thé k&t thic khi cOng

NN viéce ditng trude (Predecessor) di két thiic. .
START /%;H{SF} Mot ¢ong viée chi ¢6 thé k&t thic khi cong
" viée ding trude (Predecessor) da khdi cOng.

ﬁ o
\?@ﬁ quan hé nay rdt ¢6 ¥ nghia trong thuc (&, vi du nhu cong

tic thio s pha chi ¢é thé bdt diu khi cong tdc d6 bé tong di hoan
1h31£:1 Ge do ..v.v..

R\.\ d’c 7: Xay dyng danh sdch tii nguyén, ngudn luc.
o) ® Chon View trén trinh ddn vi chon Resource Sheet (hinh 3.9).

Ban cling ¢¢ thé bam biéu tugng Resource Sheet trén View
Bar (hinh 3.10).
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Pa&i vdi thi du, ching ta 111)&%@%&1 tai nguyén sau (xem hmh
3.11): Cong nhin (cn), M4y, Vatt%y

e Cudn man hinh s %ph dé€ xem cot Base Calendar.

Bam miii tén hug g d€ xem nhﬁ'ng lich trinh hién cé.
¢ Chon lich "Proj k" cho ngudn lyc ddu tién trén danh

sdach,

MOI NGUON LUC NH SACH CUA BAN CO CUNG MOT LICH. BAN

HON L. : THIET LAP § CAC BUGC TRUGC) CHO NGUON LICH
PAU TIEN, BAN CO L LAI THONG TIN PO CHO NHUNG NGUON LUC CON LAl
BOT LAM NOI BAT “N VA NHUNG O THEO SAU. TRONG KHI NHUNG O

TRONG COT BASE’ LENDAR VAN CON BUGC LAM NGOI BAT, BAM PHIM PHAI CUA

CHUDT VA LH% « DOWN. LICH PROJECT BOOK SE PUGC LIET KE CHO MOI

NGUON LUC @3’ A CHON NAY CHO PHEP BAN THIET LAP NHUNG LICH KHAC
NHAU.

e W Vafmemne i =

_'—"

on lua : ban ¢6 1€ ciing phan bé mot chi phi hodc ty 1& dén
[\ 0i thanh vién bay git hodc trong tudng lai.
f‘f\gﬁ ave without a baseline

e L T LI Lt L, P L L
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Hmh 3.10: Tgo dla.nh dehi-t 'guyén, nguun hm ( tt}
%\t\\/ .
; Fgl
Budc 8: Tao ldp man hinh ﬁg\z p tai nguyén, ngudn lyc.
s Bim View tf tr]zh agnwa chon More Views
e Cudn danh s va chon Task Entry, va bam Apply (xem

inh 3.12). Ba ﬁ iy s¢ do Gantt dugc trinh bay trén mét
nta man 3 Task Form duvdc trinh bay trén nia phan EDH i

4\ _&57 luan va quyét dinh ai s& 1am va trdach nhiém cho moi
¢ vigc. Quy€t dinh sy udc lugng cong viéc va quang thdi
—aian cho mdéi nhiém vu

Nﬂ(\w ' huyén dén cot Responsible trong sd do Gantt.
N&u ¢6t Responsible khdng dude nhin thdy, chuyén con chudt

da ban dén ving dau dé mau xdm 161 cia cOt Chﬂ tdi khi né
chuyen thanh d&u thip mau trang,
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ﬂa
»  Pidu khién dﬁu thip den du’ﬁing doc chia cOt text va Gdnﬁ \K\y
cho té1 khi nd Lhuyf.,n thanh miii tén haj ddu mau den. /~ \\/
e B&m phim trdi cia chudt va dudng ké sé la nhﬁ'ng/da@
Gilt phim trdi va kéo dudng ké chim d6 vé phia ph 'h___gém cho
tdi khi ¢t Responsible hién ra. o
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Hinh 3.12: Tao nian hinh d¢ nhdp téi nguyén, ngudn luc.
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Bude 9: Phian phdi tain a ccmg tic trong Task Form. o
e Trong phan T}é{ m, bim & ddu tién cua cOt Resuurce

name. Ban s

ii tén hudng xudng. . |
ng xudng dé trinh bay danh sdch ngudn luc
g tmng bu’{;ic 7 Chcm tén tal nguyen ngunn

th&.dugc phan bd mm cdch thzch hcip (hinh 3.13)

ﬂ “tra ghithg thi€t 1ap midc dinh cho cdng tac va quing thdi
ian duge thiét 1ap mdt cdch thich hdp cho du 4n. Chon Tools
—tré&n menu, bAm Options.

@7 ) Chon tab Schedule trong hop thoai Options. Néu ban muon
%L‘J thay d6i mac dinh cia cong viéc va quing thdi gian thi hay
&:’}M 1am diéu dé ldc nay.

Khi kiém tra nhﬁng thiét lap mdc dinh trong hop thogi Options
(trong menu Tools), dung thay déi Default Task Type trong tab Schedule.
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I{ha lam viéc rmngg Task Form ( hoar: Task Entry V::em ), du
OK thay thé cho viéc g6 phim <Enter> mdi 1dn ban thay ddi dén !
thic hi¢n va viéc lam trudc (predecessors). G& phim <Enter> su &@yd‘ i
trong Task Form khong ludn ludn duge chdp nhdn.

e Chon 0 tu'::ing ling trong ¢t Work va nhip c§ tac\ﬂt%c yeu

cau cida n}:,uc:-n lie nay dé hoan thanh nhlém@#
s Bim OK. Nhu’ng don vi tinh cho ¢ong tic la ) bay ‘éhon lu’a
Dinh luong cOng viéc cia ban, bit chdp ban nhﬂ}ﬂ;ﬁw thé nda 8€

trd lai Default Unit Of Time ban chon. Thi du, ﬂ&:@ dinh cbng viéc
dugc thiét lgp theo “days" va ban nhap "Iw(] we k.)\ S Project chuyén
ddi nd vao trong "7d (7 days)". Ban nén kaem/ffﬁa s Chuyﬁ'n dﬁt nm' r.d |
diing hav khéng. e S (//7 ST %

o N&u can thém nhitng ngudn L(( nguyen khic dén cﬁng tdc
nay, 1ap.lai thd tuc trén ct C@? kh1 ban nhﬁp tat cd tai
nguyén, nguodn lyc. -

o Kié€m tra nhitng don vi tlﬁh\\«zﬁmh lugng cong tdc tm’ﬁc khl-
dén cong viéc k€ tiép eﬁ\Ban can thay déi mot dinh lugng
cOng viéc, t6t nha a@%[ﬁé{n x6a todn bo viéc phian b3 ngudn
e va bit dau iaz\ﬁ\ , MS Pm]ect dér khi Iﬁm nhﬁ'n;:. gid
thi€t khong dungh®

e Chuyén dén Z tac ke tlep tmng danh sdch dy dn, va nhép
vao thdi gian trong Gantt view, r0i phin bd ngudn Iyc vao

cong vlecﬁg\\g}?f sk Form
® Tlep tu%ﬂl nay cho tdi khi tat ca céc tai nguyﬁn ngu{m
e m/xl%h g cong viéc duge phin bs dén tat cd cong viée
° Savg\@héut a baseline

S

e

g

_I:_;_H\W\I
<
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Hl.nh 3.13: Phdn th t}u\{%“‘

n cho :ﬁc:ic _cd."zg ta_.u:.l
B T
Thay ddi th¥i gian sau 1\}\!? vao cong VIEL

o N&u ban cin tha nang thoi gian cud mm cOng vigc,
chuyén d_él’i- vtuél k Form cua man hinh va thay doi Task
Type dén Fig@ r | | |

e K& dén, chg MNHMB ban mudn thay ddi trong viing Gantt
Chart Q\ | |

NEU BAN \/THM CONG VIEC BAN MUON THAY EJOI BAM <ISs> VA
NHAP VAO sO ID g% EM VU. BAM OK. NO SEE MANG BAN PEN TASK NAME BAN
MUON CHON /

Z»LJD O tuwong ung véi Task name trong c§t Duration

%_ vao quing th¥i gian mdi, roi thay doi Task Type dén
_ixed Duration

‘m OK. Ki€ém tra MS Project st dung don vi tinh ¢é chinh

%‘Jﬁ xdc khong.

&5}' Néu ban mudn thay doi thoi gian thuc hién ciia mgt cong tdc sau
khi ban nhdp no, ban phdi theo thi tuc trén, néu khdng hodc c¢dng tdc
hodc don vi tinh c6 thé thay doi mét cdch ty ddng.
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Budce 10: Nhin dang lich trinh va dudng ging. ff\\/
DINH DANG GANTT CHART BE XEM PUONG GANG ;. '- ﬁ,k )

o Trg lai Gantt Chart View bdng cédch chnn Wmdnw ‘“Iy' menu
vd bAm Remove Spllt

. _-I‘:en menu chon Format, chon Gantt Cha n@ard (hinh

3.14)
o Hop thoai bude 1 : b4m Next (hinh 3. 15)'(

e Hop thoai bude 2 : chon nut chon Lutl
(hinh 3.16)

* HOp thoai budc 3 Chﬂﬂ Resaurc
(hinh 3.17) : \ K / o
¢ Hop thoai budc 4 : thé hlen rﬁ@ﬁ% h¢ gilta nhitng cdng tdc
Ye

¢6 lién quan, chon nit chon m Next (hinh 3.18)

o Hop thoai bude 5 : bim Fu@ (hinh 3.19)

s Bim Exit Wizard va lmﬁ_\tgl dy dn va dudng ging s& hién
ra! Nhitng nhi¢m vu [{). ﬁ\\d ng gang s€ trinh ra nhu la nhitng
thanh Gantt mau tng nhiém vy khong phadi dudng

gang & 1a mau xa“%

,='

'L-.

I*--_

'\_J
h va bam Next

Dates Bam Next
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Hinh 3.19:

Your Gantt Chert is filshed)

For mars information sbout formatting your . -
Gantt Chart, search Help for Gantt Chart,
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s i ey -
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