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CUA CONG VIEC) PEN NGUOI KHAC. g Aol % oy, I‘i‘j:
e Xem xét sd dd Gantt ' '? N
*  Nhin nhitng t€n va nhitng khoi iu‘ﬁng EDDEWIEERﬁ{[ﬂE cd
ngudn lye trén cong viée. a0 X u-"'
« Nhéin ra nhitng nguén lue h1¢n ch -:Ié' giip n]c‘inf'rﬁ{;g thinh vién
qua tai . o™

¢ Dung Task Entry Form, (View, Murp' ﬁg}rs Task Entry,
- Apply (hinh 6.8)) phin bd lai cdng: vlét\déﬁ’nhﬁng thanh vién
kKhic (xem chm:mg Fs Nh.-;p dir liéu dti:fin

Hh‘i:ﬁ- E.R Pﬁ&n bf.‘:’ Em r:::’rng viéc.
fx “‘QL’
Budc 7. Ehuyt;:t‘:“ﬂﬁrrg vig¢c d€n nhitng khodng thdi gian ching trong
'-.[Lr el 1. S::_: N J-*’f

Co h‘HﬂEﬂ}.’(WﬂNG THOI GIAN B] CHUNG XUONG NHUNG CONG €6 LUC DU
AN BUGC THU G- aﬂfﬁ VO1 CUONG PO LON VAY NEU €O THE CHUNG TA HAY THUC
HIEN Nﬁﬁwugﬁﬂgf 601 CONG VIEC TU NGUOI NAY SANG NGUJT KHAC. NhUNG THAY
D01 THOT ﬁ!ﬁ‘tﬂfﬁﬂ CONG VIEC & LUC NAY SANG THO!I DIEM KHAC TRONG DY AN DE
DUY Tﬁwm KHIEN KE HOACH CUA DU AN,

/= “5; \Kﬁ:m lai nhitng thay d6i ban dd lam va luu hd so (File, Save)
NV ;hEhun Tools tr menu

| ™

i j e Bim Level Resource dé cO hop thoai Resource Leveling

"“;.u » Bam Manual

= Trong look for overallocations on a Week by weeI;: {(dung miii
tén hudng xudng dé€ chon)

§
* '-_- -'-.--
-
/R
11
.h':;
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80 _ s _CHUONG 6
- J|r :‘::';?f
. 1 ! . - g J::-:jl;,;___-:::-._::‘f}"ﬁ
Thiét lap dai (range) thdi gian : P\%
e Chon ¥ cho Level only within available slack LQ& ";
e Loai bd v Leveling can adjust individual ﬂsugnmemr’ ﬂﬂr«lﬂ
task - . - A A\ -:J
e Loaibd v tir Lﬁvﬂi.’mg can create splits in remaining. w@n?;
e Bim Level now (hinh 6.9) - r,-f '“‘Ji‘*z-r”
i T }
e NE&u trinh don pop-up xudt hién, chon Selected Rfeﬁg};l%r:es
e BimOK e lfhﬁ;}"
(= ¥
¢  N&u hip thoai xuit hlﬁn, chon Skip All [/ X ~7
e Loai bo viéc chia d61 man hinh [Wmduwﬁ—&mﬂ%wz Split)
e Quay trd lai Resource Graph (Vie B\\t.-\so@iig& Graph)
e  Xem lai k&t qué cha nhitng thay dbi 3\ s
¢ Undo khi cin (hoic <Ctrl + Z>) \ = ff
e Di chuyé&n dudi tén viing cla l{gfﬁiuu_'ce Graph dé chon ngudn
lvc khic. s mﬁ Y
e Lip lai nhitng bude trén th;kmg}lnguun cho tdi khi toan b6 du
an dudc san bing tr{}ngg@ﬁxyl nhirng khﬂﬂng ching hién co.
Levee g o T i p . e i
| -::mqmmqp’i ¥y -
i wa wl S IR _:j
RN - |
Pl W N e e e e R e e i )
._ 4 oy alocationg - o ....---..-_-._._--5...-....q...r - ~a n';
AN e |
A7 Lavel anly within svatstle gack
f{___w‘i,m I Leveing can adjust ndividual assignments on & task
T T Loveling can craste spits i pamaining wark
- I-"Z:f"f: A l'-LuHH mmnﬂmhthugmpmdhnﬂmhm
O e o s .
BN | | gewoen ] [ | o
::u::i'*d

Hinh 6.9: Phén bé lgi cong viée.
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Bu'de 8: Chia cong viée thanh nhu’ng chng viéc nho hdn (auh-taq]{}h

XEM XET BAN C7:7 CUA NHUNG CONG VIEC TAO NEN VIEC QUA TAL pﬁﬁﬁ}}ﬁ
NHUONG CONG VIEC VO "WAIT TIME" HOAC VOI NHONG PHAN €O THE pUGC: PHAN BO
LAI HOAC TRANH BUGC. CHIA CONG VIEC THANH NHONG CONG VIEC NH{,’]’aHLI’N'
e Chen nhitng cong viée mdi duge tao ra Wy nh\frng cﬁﬂg wéﬂ
hig¢n c6. Tham khdo chuong 7. o e o i

e -.__-.\_ [

."-"-. - ':r
|'i:'r-.'\'“|_ "w.\_-\-\.- r:}.-
l ||"-.h *—'I

- Bude 9: MJ rong lich u'!nh du dn (quing thdi gml})*ﬁ

e Trong Resource Allocation w.w < Wﬂr& Views,
ResourceAllocation), xem xét va r:n:r;iﬁ‘p“@ﬁﬁ'ng cong viéc la
nguyén nhin giy ra phin bo qui mﬁ‘{

o Chon Yiew tif trinh don va Lhnﬁ}@e "ﬁetvs |

e Cudln danh sdch vi chon ’lask Fn\rf rdi bim Apply. Ban sé
thi'y sd dé Gantt duge (rinh hﬁy wén nifa man hinh vA Task
Form dudc trinh trinh bay (ﬁriu?& phan con lai

e K& 1i€p, chon task nmnuﬁiﬂ niuon thay ddi trong vﬁnb sd dd
Gantt. N&u ban khnngjhé thily cong viée ban mudn thay doi,

in <F5> vii nhip ﬂ{? ;;.Ei JD cong viée (hinh 6.10). Bim OK.
NG s& mang ban Lic.fﬂlﬂbk name ban mudn chon,

XEM XET, HIEU GHINH PHAN PHOI HOP LY TA! NGUYEN 81« '
s R r T JI
'“-___

R - Sy e
7
.1"

== H“*Hf
2 ,(_‘Lh{y n dén phin Task Form clia min hinh vi {ha}f doi Task
@gﬁ dén Fixed Work (hinh 6.11) :
i “Xém lai nhitng thay d8i ban da 1am va luvu hd sd vdi tén mdi
{Fﬂe Save)
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Hinh 6.11: Md réng-lich r.rmh du’ dan.’

b J.L\ H;:I}r
o 1‘? 4 _ . '.
¢ Chon Tools tir tr‘lnwﬂq\rrw |
e Bim Level Itespli\tgu H’% ci hfflp th-:-a: RE:‘EULII":L Leveling.

o Bim Automatic
o Look for ﬂv&hﬂqﬁarmm on a Week hy week
o Thi€t lap( dﬁi jvange} thdfi gian hodc chon Level entire

",l"-\. .-'

project/ 1

e Loai ,bfqlﬂ'f riir Level only within available slack

® | #ﬂ"' (it Leveling can acdjust individual assignments on
.#i;[.-f” .

M~ #

q

- \\Laa}fhﬂ v (it Leveling can create sphrs in remaining work
"‘h Bam Level Now (hinh 6.12)

"-.

f o Ncu trinh ddn Pop-up xufit hién, chon Selected Resources

i W Y )
P .'-} Bim OK
ij-’;_'x:‘:j”j"- Né&u hdp thoai xufit hién, a::hun Skip All
h

e Quay trd lai Resource Graph (View, Resuurce Graph)
e Xem lai k€t qud cha nhitng thay doi
e Undo khi cin (<Ctrl + Z>) - A

Ty e
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XEM XET, HIEU CHINH PHAN PHOI HOP LV TAI NGUYEN 33\
- I-H-" ""'-;:r
¢ BimOK *g\ Vi
e  Quay trd lai Task Entry “QH}
» Xem xét tdc dong trén lich trinh/quiing thii gian cda dﬂkﬁn )
 Kié€m tra nhifng don vi tinh vin con diing hay khong |-
* Quay trd lai Task Type dén Fixed Duration. /-

- Khi lam viée rrr::-ﬂg Task Form (hodc trén Task Eﬂi@&gﬁf!g nut OK

Ihay thé &n <Enter> mbi ldn thay doi dén quing Ihﬁ'a 3@3{

n phim

<Enter> khong phdi luén luén chdp nhin dén su thay E'eu &

.......

i thﬁiﬁ#&uhﬁuumm & e B
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H.mhhg- Huralnuﬁm; ﬁf A i T U ERCR S — 1 :

:* r‘mwﬂwm@k 2 |

rlmtmmtwmm S
{.[ Leveling can creats Lo |
rlﬁdmmnes-itﬁr' Do % PR el 1
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+ SUA CHUA VA HIEU CHINH DU LIEU DY AN

| -, =t |
1 ¥

L 'l -'-. .-I

--I 1 | 1
ety !

I iy -
| el
i, . ¥

Piéu chinh, thém hoic x6a nhitng théng tin hién' céﬂ.:.ﬁa du dn; nhitng
phudng phdap dé thay doi nhitng nhéin to (factors) {:ﬁ‘a ﬂu.' an,

Néu ban khong sira dit liéu mdt cich ﬂﬁinh :{&E uhu' duge trinh bay,
MS Project ¢6 thé sit dung nhing gid thiél kh&hg chinh xdc¢ dé tinh todn
lich trinh hodic¢ ngudn luc mdt cdch dﬁhg, K€t qui cta dy dn la lich
trinh hodc ngudn lue qud cao hodc qud t!:iﬁp

Hay chiic chiin riing ban da luu hﬁ St}ﬂu' in without a baseline truéc
khi 1am bat ¢ su diéu chinh nﬂu
Trinh tu thue hién: J

"‘.f
Budce 1: Piéu chinh {:mu:t {‘huﬂ view.

PE DE NHIN HON. mm Hﬂ' m TEN NGUON LUC VA NHONG MUl TEN PHY

THUOC ; sy 1

e Loai b0 di uhih’ig an ngudn lue, bdm hai ldn lién ti€p trén
viing mfm hmh phia phai ndi s¢ d6 Gantt hinh thanh. Khong
bim [T:En inm thanh s¢ dd thit sur.

e MOt/ :u’ir 43 Bar Styles xuft hién. Chon tab Text va xda

Rt&'{‘mrﬂt Names"” trén phan edit text (xem hinh 7.1)

LN *Hdﬂ’l OK. Tén ngudn lyc sé khong con trinh bay dén phia phai
‘ ,;"‘-11;:11@ nhitng thanh s¢ dé Gantt trén nhitng cong viéc khong phai
P lEr duding ging.

'l.
i 1
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{Rolled Up Task
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|BokedUp Tesk__J 0 (N
B s/ RS

TR et AR W
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[ oo [N GPSU LT WP - - Sl I et Wl Sy o gl el B il = e L z 1 4 |.- _."': _‘H. il i LT I
3 1 = e =
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e
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e s [ S - C R R R R R R T T o Ty ump e _‘____._____J_'._._._-ﬁ ;};':,-_" P A [
L L e
b ko S a
e e i b T
& . - . . et Wil -l-"'-l-|'|-'-'-|-l— = T R S
A M‘E = = q -
' far e L o g el 0 B o e v i l hqnﬁ%& @}r -.__.é i T il B '\-.I
- - ¥ Lk K = r
L, W L = S, =
H%%Hﬂﬁ—hﬂ-ﬁu__ ¥ e

A S o A G "'-. - __‘___.__JH-.:W_HI__ :
Hinh 7.1; E‘u‘?u ..:.-'zmﬁ Gﬂnfﬂ {Thr:r.rt view.

i — _"“ H=.

TEN NGUON LUC VAN CON TREN Jy'fﬂﬁs CONG ViEC THUGC BUONG GANG
HAY LAM TUONG TU NHUNG n:m;mh{:’m:ﬂ.tthL TASK.

Loai b6 nhitng mii ¢n- iﬂ]j.l thude
¢ chon Furmat Iﬁkmenu vd chon Layout. Xudt hién cira so

= "-\.

Layout.

e Chon niit Eiaphia ﬁmﬂl hinh khﬁng cd nhtrng mili tén ndi vdi
nhau. th‘mb?z' 2)
¢ Bim ﬂK ) N

R’hung Hﬁﬂ(ﬂ}:ﬁng chuong trinh Microsoft , Project chi cé duy nhdt
mot muic Und E?hx hanh ddng cudi cing duge phuc hoi

'H._- _.

-\.\_'H.
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o
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86 - o | | CHUONG 7
I .-'-__-"'3.,_5_-:'_
!} "--_|I
” (~>_J
,:Zl-:fl"-.__ -""j__.-'"r.
— b .\l--"‘-.::ﬂ I
A~V

I'.::'- -x"|l|

—
b R, - |
|'.i::- 'i"-I |
Sl \) |
I::-hfmmm 1fe8 e Bt oS |
; s Grda e T meEE .'-"'-.______-_-____- ) |
ﬂ" ’*“" L L 5 41:3,,' I
: errﬂmﬁmm o LR 'I'“::»H"x_f"; |
e Ftbir’p‘ﬂn}p-ﬂ*-;#:ummmfnr';' ;,L'puu_.ﬁ o .1:‘;*;"& .} k
i | I -.I_ L] .:
;
1

Budc 2: E}uau chinh nhitng uﬁng VigC trungﬂanu Chart view.

pfi CHEEN NHUNG CONG VIEC MO VA Tﬂj;m({i“ﬁ HOACH CUA DU AN : 5
Y i

¢ Chen m{t cong viéc mdi, lI"i/]ﬁE«FHt Task Name, bim chon todn

bd dong chira mdt Iaslg namg ~bAm nut phdi chudt, chun Ht:w
Task. (hinh 7.3) i f":;u Y ‘
e Hoidc bim Insert ti tﬂnh on va chon New Task
¢ Danh tén cong wgéglfw@a quang thdi gian hén quan

¢ Ban thém tat ca\ntrﬁ'ﬂg cong viée mdi, Save ho sd without a |

baseline *;T:j:aﬁ.;;-’ ¢ ;

;J_‘:z?_:.__; ;

PE CHUYEN Mgtﬁfﬁ-mw.nc TU V] TRI NAY DEN VI TRI KHAC DE TAO MOT o

RINH TU TOT HON : /- ﬁ |

e Bam vﬂmﬁ' [D cong viéc ban mudn chuyén dén. Luu ¥ ring
tod :{uﬁq hﬁng cong viée sé dude chon.
¢ “‘*ﬁ‘y’(ﬁ; {,a;,';n chudt & vi tri s6 ID ¢Ong viée, gilt phim trdi va kéo
mx[lé';!g cho téi khi mot thanh ngang mau xdm xuit hién
o kccr thanh dén mdt vi tri mdi ban mudn. Mit khac, dinh vi

~ ’f “e:‘-.fka,nh mau xdm dén cudi cia hing ban mudn cho cong viéce

- [\ :
7 “‘;_: _E ) Thi phim trdi cla chudt |
'll_ll".__- :__I !
N>
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e A R L L e L A R e = -t -l-l
i

K5 Publish Nev and Chvanged Aesigronenks., |-
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A
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DBE XO0A MOT CONG VIEC TU KE HOACH -
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R ]

o Trong cit Task Name, bim viao hang chu‘a cOng viéc b t:j;:ff .

mudn xda, bam phéi chuét, chon Delete Task (hinh 7.5) _f‘x “*"F
¢ Hoic bdm vao Edit tir trinh don, chon Delete Task ﬁ“::\.\jf
VIEC NAY SE ANH HUGNG BAT cU CONG VIEC NAO MA CONG wﬁéiﬁiﬁh

LA Bl TRUGC NO. NHUNG CONG VIEC NAY SE KHONG CO NHUNG CONGVIEC

TRUGC PO PUJC PHAN BO.: BAM BAO TAI PHAN BO NHUNG CONG \*rﬁl*\ BRI TRUG,

o Save hd sd without a baseline - t':"ﬁ b i s

.""f-""-. "‘h. ..I,,!-
L
Sl "

. . o Y
PE: UNDO VA REDO MOT HANH BONG NHAP DO LIEU : RS

s Dbé L'lndn mot hanh déng, bdm niit Und-::n Ii"a\n%hanh Toolbar.

Hodc: fr,a_f?iw "‘“*n;?’

e Bim t6 hop phim <Ctrl + E::- ) ’fﬁ

e P& Redo mét hanh dong (cdi d{&@t U%}i bim nuit Rf::dn
trén thanh Toolbar *\i““;

Bdt cit khi nao ban chén, chuyén .de\::' xda mdt céng vigc sd TASK
NAME ID ciia dy dn sé dugc sdp xép fm: gy w.f |

||-.I

(i AR " WO s |.."-,-|.l;.|"l. AT e i
L"II'..-'. - .I':r-';'j? "_l'l_r'- h _ :* F - 11 o

i = -"- o Ay .-lr..:.-'.

a I-. . - .. ljfr.. = e e -. : E S S
',.,.. M T T ]:JIE 5
%‘“ & 1'.l|'i|:L : s

] m

h.r*.-.u rﬁﬂw *ﬁ‘h

;;':

o o 33
e

¥ ".-ﬂ
Tt 88 R L N L L bt -

*'_;_{r i'""s::"i ﬂ]‘-l P -."F':i

5: Piéu chinh ﬂhﬁ:’ng chng viée trong Gantt Chart view ().
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5 A BB AN
Bude 3: Thay ddi nhitng cong viée lam trudc. AL
PE PIEU CHINH DU LIEU TRONG TASK ENTRY - .-?f'fiffﬁ._“”":a.?f
> | 1
* Chon More Views ' s:-ﬁil"_-.::*’- i
e Cudn danh sdich vd chon Task [Ini:r’_i,F roi bim A.pp!y& E@h Se |
thay s¢ d6 Gantt dudc trinh ra trén nita phdn phmﬂﬁn cita man |
_hinh va Task Form duge trinh ra & nita phiin con Iﬁn«:@\‘u‘z} dudi |
¢ Chon [*"lﬁk name cua nhitng uﬁng viéc ban mufi{'l {:hi’&ﬂ |
e Bim vao L@[ ID trong cira sO Predecessor = ;'“::"-
o Nhip vao sd ID clia nhitng predecessor mtﬂiﬁxd F
e Bim OK. Tén va ki€u ciia Fredecessc-r{éﬁufic cﬁp nhit {:n;t:m
_ _h‘i“h F f}:} _ ' ._:u?___,'.- .-".a-':;-. |
tﬂn“ll rl||1r|'r|'| o |J|||-|I:I||‘|Irl|:|lll_.ll._h1|'| : | PR G e e 2 e ¥
R - Su’a m-fﬁ quan hé
B O | Tractaginen bom - - a9 £55 |
Ticognabaming | a0 o ; [
e Mmj‘“ lLJ 5 R I dfmg trude ding :
" = _._-.__..."‘"“'T‘-"'_'" ot e ] P i i e i P i
} AU A Reston: {84 1 pifert drvan t
_ﬁ_lahugq,jﬁﬁé 08 o} vaiktype [Roedunks v] % oot [6°
|7 | .
] 5
|
nE :
; & ¢ .
T (e i [ [
N
M‘a H"Hi;}'*
/“=\ Hinh 7.6: Thay d6i nhing cong vigc lam trude
"f-ﬂ'lnxm-' lel
g _,BﬂN CO THE LAM THEQ CACH KHAC :
"-Q:-;._._;:',-” Chuyén dén Gantt Chart view ’

e Tim thiy cong viéc ban mudn diéu chinh
e Bim vao 6 thich hdp trong 6t Predecessor
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PUNG AN PHIM <DELETE> PE XOA POAN TEXT. VIEC NAY SE XOA TEIM*]F J~; ;3’
BO CONG VIiiC CUA BAN VA TAT CA THONG TIN LIEN QUAN BEN NO, Ay “,r

~Khi lam viéc trong Task Form (hodc Task Entry WEW‘;\H({;{H‘E’ niit
OK thay thé g6 phim <Enter> méi ldn thay déi dén thoi gi qm hbdc cong |

vi¢e lam trude. GO phim <Enter> khrﬁﬂg uén ludn Lhﬁ’pl «ﬂmiryiu thay ddi
Task Entry view, AC sk

" Buéc 4: Thay ddi cong viée lam trudc, nhﬁE hnﬁﬂ ﬂ,a’,é}*‘ﬁ.runb phu thuﬁc

Yy n,g}hn:{_;ﬁm “t€ ciia thai gian tré nay gidi thich bdng vi du: viée
thdo cop 13!{& Eﬁr:r c‘(? t chi ¢é thé tién hanh sau khi da dd bé tong cét xonp
duoe 2 ngﬁyﬂf}}r d ddy ta co quan hé “DO BE TONG COT két thiic thi 2
ng:i}r 5&.[,{ ‘dutre bdt ddu THAO COP PHA COT => FS + 2 days”.

Illﬁ"'\._--

| -.

& -\H\I
.l'

’.__'-1 JH

By

o

Pdnh chdng 1én doan text hién cé hoiic ﬁﬁjl con trd vao tr{gngx.
hép méau tring dai phia trén Gantt Chart, dc:-an text EE hién ra.
biéu chinh né. ' ' ”*:"1'.?;-_‘}“'

J
| i ¥
T

Bim <Enter> | e

'\"'\. 'H.\__F!J

L ¥ -
- S
] ",
P ~7 !

Chuyén dén Task Entry view \i‘* Y%

Trong phan Gantt Chart cia man! h;”ﬁh., Jaﬁ'1n vio task name ma
cOng viée lam trude cda task na,mq nay ban mudn diéu chinh

K& ti€p, trong phin phia dudi bén wphdi ctia phan Task Form
cia man hinh, bim vao Lf}t/T}*pp Miic dinh 12 Finish =» Start
(FS) =" |
Bim vio mii tén h-.fiﬂﬁg jmr.m;b dé hién ra winh don 'FF

'=Finish=® Finish, FS**:TJIush'}Smrt "SF"=Start=®Finish, . .|
"SS"=Start=»Start, -ﬂ :

Lam noi bt v;‘i\ haﬂl\ﬁﬂl‘l Predecessor Type mdi ban mur’fi'n
chon ‘*«f’ ¢

K& tiép, xdg {:‘lmh ¢O sy chdng 1én nhau hodc chdm ré giita
nhitng c:m]g yjz,ﬁf

Chon f»:lftre“hﬁﬁﬂ ‘-?-I_l' sdm thich hgp. Thai gian tré, sdm 1a quan
trnng ﬁ&mﬁﬁn ra khi né s& dnh hudng d€n lich trinh du dn.

lh:-::rl gian tré chuyén sy bdt diu clia cong viéc ké tiép ding
Llﬁ {e.g, néu "B" bit ddu 4 tuin sau "A", nhiip vio "4w" trong
cOt lag’ va "55" trong cot Type)
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HIEL T
e Thdi gian sém chuyé’n s bit ddu etia-cong-vide ké ué’p qé vd

phia sau dving gidy (e.g, n€u "B" ¢ thé bit ddu 2 min I.I'J;ﬁ?f..‘khi
"A" két thiic, nhdp "-2w" trong c6t Lag va "FS" tmng,sﬂt’i‘ypﬂ
o Xem xét so d6 Gantt d€ chiic chiin su thay ddi trong }qe,u cOng

vi€éc va thdi gian tré dm':i{: trinh bay khi ban hu’dﬂg denghﬂng
e Bim OK. ey - e

Budce 5: Loai bo hoilc thay thé€ nhiing ngunn lyc ﬂ,:l ﬂu‘tju phﬁn bo.
PIEU CHINH SU PHAN BO NGUON LUC HIEN CO - [~ c.f

» Quay rd lai Gantt Chart bdi chon G /mﬂt\lﬁhart to Ylew IIETI
menu hodc Viewbox, ) A

_-1|

e Bim task name, ngudn luc aﬁmﬁﬁguﬁi‘ﬁmd ban mudn diéu
chinh. R6i bdm nit Assign lfg ourdes trén Toolbar. Elﬁ’a 50
Assign Resources s& xuit htﬁn\(ﬁﬁﬂ{? 7).
e N&u ban mudn phiin bd nhﬂng ngu-':-n lwe mdi, bim [rEn ngudn
e A6 va rdi bim trén nﬁt—@ssign;
e N&u ban mudn loai bé qhﬂﬂg ngudn lre da dudge phin bé, bam
trén ngudn e do ﬂr\rﬁj b&m trén niit Remove.
e N&u ban mudn ttm:.-:\lbé ngudn lwe da dude phin bd bing
ngudn lyc khdc,;tmm‘*frén nguﬁn dii dude phian bo va bam nuit
Replace, rm E‘ﬁ"m%‘fﬂn nguc:n Iye mdi va bdm {}K ngﬁn lyc
goc di dliﬁ@hﬁ{ﬂhﬁ |
e Assign RﬁsanﬁtEs da duge diéu chinh mdt cdch thinh céng,
dong h(‘.‘r}i‘*[hﬂﬂ?&ﬁﬁl bam nit Close
H-;?p Ih{:lg_( Hﬁfgrgn F’?EEEJ'HF-E’E sé dong khi ban bdm nit Assign. Tuy
nhién, néu contrd Sadim trén tén mt ngudn luc ban khong mudm phin bé,
[ don vi ciia fgg’uﬁh lue sé dugc phan bo. '

Lt nitt Assign, Remove, Replace sé sang hay me tuy thude vao
nguén &r&ﬁ“ﬁ—haﬂ da phdn bé cho cong viée dé hay chua.

H
.

—
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o ik P 1ok 5
bt satl P el gl e e
o ol N LT

e i, B, B2 4
| .

A

ARG TN,

Wtbo ;. 0dws88001

1 e ST L R I g S S Ty  queston I by TS
i -: .'__. i il i ) ] T STy m"‘-‘f‘-“:‘"“:' g 'l-‘h'dn-.'ﬂ_l"'l' o g0V N
TR ML o] gr. AL e 7Y | B
L] ...I i .I ] y l. ..1. Ll
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F S N - e - s T | — [y Ty ta e
=1 E | Jideys:t i T |
| KA. S Sdmal | |
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I:! e Pl o IR ETE ; !. e ol el P B T H DR .|-|- ! '."JI_-:__IE.\_
9 . . ddays2 |
el e i 7 idayE g - E oo I |
I.' n EEEE bk bR R NS R R
v A clys 4 j ;
I e
- |
I
[
:
r
'

ey kol ez allcin-o,

= e

|f|rf“;\x“x ) ‘f; : o

Hinh 7.7: Loai bd hodge thay thé nhitng '

.-.-\.\_.r- : 'I -i
N

%ﬁj&: da -:i'z'.':u;rf:. p_hdﬁ bé. |

- e

ol dggh it and ko select ke rerousces |
Hinh 7.8: LﬂgWﬁc thay thé nhang nguén lue da duoe phdn ba (tt).
ey :
¥ T

r

Fa)
W
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Chirong €

THEO DOI TIEN TRINH DY AN - BAO CAO

-,
J -
g -,

i I:.-
oy
R
-'\'\. P

Theo doi sy ti€n tri€én thit sy ctia nhitng cong wé{“ n&ng 1€, tOng hgp dé
theo dGi tién trinh ciia toan bd dy dn va ﬂl.l';l fE:l nl'if.’l?i;g bdo cdo dua trén
nhﬁ"ng dit liéu theo déi dude. Bing cdch iju uﬂ:ﬂing ta ¢ nhitng ghi nhin
chinh xdc¢ vé tinh trang cua du dn vi kh:.l hhﬂng:, cong viéc dudce hoin
thanh sdm hoidic wé so vdi lich trinh ﬂd ﬂufm, phé duyét LI"ILII'I!;, ta 5@ :_,-:.r
nhitng quyé&t dinh phi hop. - o

Néu ban l{hun,s;.) theo ding nl"ii'i'mj.ir hl.l'tfiﬂj:, dan dudi diy, MS Project L[].
thé ding nhitng gid thiét khﬂmg uhinh }{dL dé tinh todn lich trinh hodc tii
nguyén mdol cich wf déng; va ﬂ[ﬁa m kél qua la mdt k& hoach vdi lich
rinh va 1ai nguyén qua cao l}ﬁ{l% Gl thilp.

-nh
L .-
'-.-__ ¥

Trinh tu thue 1111;11.

Bude 1: Luu phién .»tmu g.un:n r.;ur:q:!r ctia k& hoach vé du 4n.

NEU PTOJECT f‘f‘ﬁiﬂ uﬂ. "DONG ¥ RANG KE HOACH CUA DU AN BA DAY DU VA
NHUNG NGUOT NAM -_-.mf NGANSACH DA TAN THANH DE BAT DAY DU AN, BAN PHAT
LUU PHIEN BAN NA Y- *WITH A BASELINE

. {‘lmn Lil{.} trén trinh don, chon Open. Tim phién bin mdi nhat

mm kﬁf hoach vé dv dn duge tin thanh. N6 ¢6 18 dude luu
ﬁLnnE, thu myuc ma ban d3 lwu vdi tat ca nhifng phién ban trudc

i'l{‘u
B’lll‘l I1&n tén hd sd dé no dudge 1am ndi bit. BAm mdt 1an nita
, {,Ht‘ doi tén hd sd. Dit €n cho thit dé nhd. Chdc chin riing
” *'f ph;m nid rdng |3 * Anpp. !—'in <Enter>

o e Bam lién ti€p hai ldn 1&n hd so dé A€ md hd sd
 Ban phai nhiip ngay bit ddu thich hap cho du dn
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EHUHNG 8

] o el R EET T T ek = e s s e e o o T il T ETTT T =y

MS PROJECT GIA SU RANG DU AN BAT PAU TREN NGAY MA BAN BAT DF;,LJL

NHAP DU LIEU VA DUGC LAY THED LICH HIEN HANH TREN MAY TINH CUA EAH e

T "‘-.

e Chon Project trén trinh don va chon Project Infurmatmy;\ N

e Nhip vao ngay bit diu trong viing Start Date el =~

e BimOK N/

¢ Chon Tools 1 menu vd chon Tracking Lhunkﬁa‘viz\ﬂh“sehn
(hinh 8. 1). Cira 56 Save Baseline s& Xuit hu:,n 'H i »ﬁ i '

* Chon Entire Project. Xem hinh 8.2 Cﬁ. HH”;}

e Bim OK. : Ix’":%“:j}-.l

i e o
£ e ™ e

Buéc 2: Xem lai nhitng ki€u ngiy ctia mdi Lﬁﬂﬁ:ﬁéﬁé’uﬂng du dn.

KHIMOT NGAY CUA SU TIEN TRIEN CONG VIEC. THH@W PUYC NHAP VAO KE

HOACH CUA DU AN, MS PROJECT SE T BONG TINMMI TE’:{N B DU AN

NHUNG "CONG VIEC KHONG TIEN ?mm.'r‘\aw LAP LAl LICH TRINH DUA
TREN DU LIEU THUC SU PUQC NHAP VAO (BAO,GOM SIJ PHU THUOC. NGUON LUC VA,
NHIONG HAN CHE ). VI THE, TOT NHAT BE Nﬂﬁ%ﬁf“ﬂfﬁ TRIEN CONG VIEC THU/C. SU.

BAT DAU & PHAN TREN CUA DANH SACH L{ﬁﬁtﬂ{if‘ﬁ‘ VA ROI BI DAN XUONG DU

CO 3 KIEUNGAY plac FHUA T&{;w@ ﬁ?fﬁm CH CUA DU AN

e Scheduled/Current hﬂﬁﬂng cing viéc chua hat dau. va
nhitng ¢cong viéc Gﬁﬁg Iﬁt’ﬁ’n trién. Nhitng l'l;}ﬂ}-’ nay thay doi
theo nhing su mm{nﬁﬁ

e Actnal = Hhﬁ'nﬁtahg viéc dang ti€n.tri€n hoic da hoan thanh.
Nhiing ngay, ﬁnﬁ}\;}ghﬁtﬂg thay déi cong viée dude theo dbi, trix
khi chiing ﬂm stta

e DBaseline a Nﬁﬁ’ﬁg ngay k& hoach géc. Nhitng ngay nay duge

dung 1.15 bhgdilh ké hoach gdc vdi ngdy thue su vl ngay theo
lich tﬁ"ﬂh Nhu’ng ngdy nay khong thay doi.

|
i
#
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THE DOI TIEN TRINH DY AN - BAO GA0
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Phcr foaes (e Peoe foim

h vé dy dn.
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r ¥ :i.-".':_'. By Y Sl IR LAERES) -
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||'M-"\-\.\_ i"ll g = 4 o
N, N weh g Dot | |
-.H__- "'I-| __lr_.-' b e e
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A o, P v L, 5
ey b TR ; . o
N ¢ sk ;
& ! a = e
I:.-"'_-' -_'—‘:""-__ -—-r---—-n-»-»-m.-l s w
T 3 = e o e e e

— ————— =
I II.‘;J\FHEL 8.2: Luu phién bdn cudi cing ciia k& hoach vé du dn (it).

L

-
-,
F --."'\. "'\._-
e}

II; ‘-H

=
1Bd

“Bu6c 3: Nhip vao mt ngdy bit ddu thyc s,

* Trong Gantt Chart view, bim vio cong viéc ban mudn nhip
ngay thue su. |
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96 |  CHUONGS

o | . A 3

o Chon Tools tir tinh dod,’ ‘chuyén-dém Trackmg.;“vh Lhm{m j’f :
Update Tasks. (hinh 8.3). Hop thoai Update Tasks xuft hign—

e Trong vung Actual, nhip vao ngiy bit dau thyc su. Ea‘qg :.':E‘;

thé nhip ngay bing cich dinh vio hodc diung milii térfhu' ng

xuong dé trinh ra lich. (hinh 8.4, 8 5) ' NS L:'

e Bim OK O N

e Ban cé thé 1am theo cing trinh tf nay néu ban m\u@‘rhnhﬁp VA0
mot ngay k&t thic thuc sy =, '%;:

e Save hd sd IHH;;

Khi ban quay trd lai Gantt Chart view, ban sﬁJ }b\'y r&ng cé nhﬂ'ﬂg
duimg Gantt mau xanh biéu hi¢n cho thong tin bfivﬂimé’ va nhitng dudng
méau d6 phdn dn dén nhitng thong tin thuc s~ = i?,,u |

Chi nhdp théng tin tién trién thue .m' !%mg; nh‘ﬁng vilng va nhffng |
hop thoai cé nhidn Actual. Né&u ban nhdp dr?\\t;éu vao ving va hjp thogi cé |

nhin Current, chi thong tin dwgc ldp E;ch];m:h dugc thay ddi va khﬁng il

su theo ddu (tracking) xdy ra. o Q;‘“:: ;”
e T Y

f‘? 'I'-':E-i..';'l'iii'.'.r ""_T-.:-:iti-:_-1::-.._'_;" I'1i._;i_1':-|. 11 rj nios I'l{ II e Es

AR+FLD e ":__'f -:__:: £ Ty |
w Crgem Expotogiss . R T

s
\';:il L o 085

- e e A e e ey ek
& 5 - 1

e st o] M B -y

[ ]
a
i
1

ﬂturu-ll-.lu 'Ih'ﬂrl:

- g———

fu'ifi'c 4: Nhip vio nhitng thiji gian thuc sy va con lai.

U:I

FETPEE TEON IR
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THEQ DOI TIEN TRINH DU AN - BAO CAO | 87
e — s a — S PP —_— - —— _-.J'II--—-"-__--_--.::-:_F.
~o  Trong-Gantt Chart view, bam Vo cong’ vn:.{., hﬂn |T1mf‘av£5i¢t cap”
nhit H‘: b

¢ Chon Tools tY trinh don, chuyén dén Trﬂtkmg, 1."4"& c‘hﬂn
Update Tasks. Hop thoai Update Tasks xudt hlén fjs'
* Trong ving Actual Dur., nhip vio s8 thdi g;ﬂn Huchhdp (e.g,
2h=2 hours, 3d=3 days, 4w=4 weeks) (hinh §. (il
» Khi quing thti thie sy dude nhip vao, quﬁng thﬁ}i’ glan con lai
cling phdi duge cin nhic. J
* Né&u quing thdi gian thuc sy it han quﬁng 1}1&!1 gian trén lich
trinh, MS Project sé& tinh todn su Khac, nha;u- Su khic nhau nay
s¢ trd thanh quing thoi gian con lail' )~
Khodng thoi gian thyc su lam s¢ du?;rc !hﬁ’ _hién bdng mot thanh
mau den ldong vdo trong thanh mau .t:-:m}r {rﬁfﬁ gian ban dd nhdp trudc
day). *
e NEu cdng viéc viin khéng l!l"“ain.- ihénh ban phﬁl nhdp vao mdt
gia tri trong ving Remmﬁmg ;‘I’ﬁr

NEU MOT CONG VIEC BUGC HOAN THANH T THOT GIAN HON LICH TRINH.
MOT SO ZERO PHAI BUCC NHAP, *-.va{mn REMAINING DUR.

e Bim OK :-;.'.'_';3..% v’
o Savehdsd. oY

e dre 1 3 m‘ﬂm Sﬁa

cic thoi mém mgc

|.l . i :
e %J wThed TS, o ﬂ-! Iﬁ#hﬁl.: 1= R g e o e T
I;}? JI,__.,,.: "T';'_'_.'""'_'.'"" amdate e L _,..J LA ULk "r_ .-:n- ,______‘_ ._:-_g_,. ..,j. ,__.g_t_f._. ;
;-_:_-if "'._ . !!E!“-uh I- . . l Y] :"."._.
:-:_x"".rll_ ¥ PR L . ‘i X
i ﬁ inh 8.4: Nhdp vao mét ngay bdt ddu thue su (tt)
e
. 3
i A
_-'-.___-. |:-. .I': "._r__.l #
-:"-h':'_;__ -5-- L —:Il.
. W
"-._% _--:-__
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98 - & e  _CHUONG 8

L2 41
s 17 18 19 20

21
s efw s 2 27 2 8 |
~l30 M 1. .2% 3 4, % I‘ 31 ml-:
! -|t::nnd“ 1/22/ 2006 s
Hinh 8.5: Nhip u&ﬂ mit ngu;-.a bdt d{iu H.-.ﬂ:c m}' (tt).

—=] .- ;
= i A ol
" = "'.-"H. | > #
o -ll"..-"'..-"

Bude 5: Nhip vao Lﬂng viéc thuc suf . -f’q 1

e Trén View Bar, bim bidu tudng Task Umge

e Chon Format tr tr‘tnh r]r:m chi d@n Qetalls va bim Actual
Work (hinh 8.8) I~

e Chon cdng viéc ban mudn ﬂﬁp nhﬁt

s Cudn phin thang thdi gign clta man hinh (phdn bén phia phdi),
cho dén khi ngay ban mlﬁnx:ﬁp hién hién ra |

e Bim & Act. Work tl.ﬂ;ing fmg Nhip vao gid tri cong vie thyc {
511' y. V

e An phim <T ah;n- ' '_ - 5

e Bansé thiy Eﬁng w::f: 11-::t1 trinh va 14t cd nhitng cOng viéc hieén
quan dén nﬁu du'qic tmh todn lai (hinh 8.9a va 8.9b)

e Save hn ss:li ol

oo gi;ﬁ
_{lam thuc su

i
Hinh 8.6: Nhdp vao nhiing that gian thuc sy va con lai.
|
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T T e i

et ﬂn:ﬁ'ﬂ_ﬁ#ﬂ g

ool o e -

. -If. L#mm N -.I. ..- - :-|.._--. 1 -

Hinh 8.7: Nhip vao nhitng thir gmﬂ-ﬁu.r:c sif va con lai ( tt,i

[r=
™ -.H'-. ..-?
J -\._ r

Bude 6: Cip nhit nhitng c¢ong ﬁmadﬁ' hoan thanh 100%.

MU TOOLBAR TRACKING BANG- E»l'ﬁ-!;..l'! DUA CHUQT VAOQ VONG TOOLBAR VA BAM

NUT PHAI CHUQT, CHON TRAC ;ffm:rffﬂhﬁ” 8.10) HOAC CHON VIEW TUL MENU. CHON
TOOLBARS, BAM TRACKING. ‘w”’

.'4'

BAM VAO CONG VIEC mm{wm CAP NHAT

e Irén thanh Tmc:lsmg, bam mit Update As Scheduled
» Coing viéc ’ﬁan&h@n bay gid di dude cdp nhit tr 0% dén

=

100% hﬂ,&n Ihfl’hh

CAP NHAT [l’:IJ::u;}HG PUCC DUA TRIEN NGAY HIEN HANH KHI DUUC NHAP
VAO TRONG HOP| THIiiAl PROJECT INFORMATION, V] THE, NEU NGAY THUC sy

KHAC NGAY H{{’N HANH THAY DPOI NGAY UU TIEN DUNG NUT UPDATE AS
SCHEDULED — *

H-

® Iiﬂufu'i th€ cip nhdp nhitng cong viée nhiéu thianh phin dén
%ﬂﬂ% hoan thanh bdi lam ndi bt cong viée, va trong khi giir

p’mm <Ctrl>, bdm nhitng céng viée khic ban mudn cip nhit.
Rm bim niit Update As Sr.,hﬁ:duled

‘“~ '~-'- " SavL ho sd

N .'i_.‘.'hz ban cdp nhdt ké hoach duw dn, ban ¥ rdng nhiing cong viée

ﬁﬂﬂﬂ thanh 1009 bi xoa t dudng gang bai vi chiing khdng con tdc déng
dén ngay hoan thanh du dn. Pudng gdng ciing ti déng tinh todn lat khi

f 'H._--
= e
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100 . cHuowG 8
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